
STAFF COUNCIL 2025 RETREAT AGENDA 

 

Time Description 
8:00 Arrive/Breakfast 
8:30 Welcome: Roll Call, Day Overview, and Commitments 

8:50 Introduction: Retreat theme and goals 
Foundation First: Represent. Inform. Engage. 

9:00 Table Introductions & Connection:  Skill I have, skill I want  
10:00 Morning Break 
10:15 Be Informed: Information mapping activity and debrief 
11:00 Be Engaged: Engagement in action activity and debrief 
12:00 Lunch 

1:00 Table Introductions & Connection:  
What issue brought you to Staff Council or what issue should Staff Council raise the awareness of? 

1:30 Be Represented: Role mapping activity and debrief 
2:15 Afternoon Break 
2:30 Reflection: Personal takeaways and action 
2:45 Tri-Chair Chat & Takeaways: Takeaways and moving forward 

3:15 HR Liaison: Robyn introduction and role 

3:25 Closing 
3:30 End/Depart 

 


