
 

 
 
 
 

 
FULL COUNCIL RETREAT AGENDA 
Wednesday, August 9, 2024 
8:00AM – 4:00PM 
UMC 235 
 
Parking: 
Parking is provided in the Euclid Parking Garage, Lot 205. Please enter the code, E14585383, into the payment machine. 
 
Retreat Focus: 
As you review the agenda below, you'll notice that we have a packed day! This year's retreat is focused on looking 
inward, building relationships, and creating a strong foundation for our year's work. We will spend time learning about 
Staff Council and each other, building relationships, and working together to develop priorities and goals for the year. 
We look forward to spending this meaningful time together, and to continuing these efforts throughout the year during 
our monthly Full Council meetings with further development, conversations with University Leadership, and sustained 
support of staff members at CU. 
 
Past and Present Chairs Panel: 
At the end of the day, we'll host a panel of our past and current Staff Council Chairs to answer questions and share 
reflections of their own Staff Council experiences. Please submit a question for the panel at this link by Thursday, August 
8 at 9:00 am. Topics such as future Staff Council goals, highlights, opportunities, or challenges are welcome, as well as 
any other questions related to their experiences with Staff Council. 
 
Retreat Agenda: 
8:00 AM     Breakfast and Opening Activity 
8:30 AM     Welcome 
8:45 AM     What is Staff Council? 
8:55 AM     Connection Activity 
9:15 AM     Table Group Activity 1 
9:45 AM     Tri-Chair Chat 
10:05 AM    Morning Break 
10:15 AM    Priorities to Goals 
10:45 AM    Internal Improvements Proposal 
11:15 AM    Pulse Items 
11:45 AM    Delegates to Campus Groups and Committees 
12:00 PM    Lunch 
1:00 AM     Shared Governance and Expectations as a Shared Governance Representative 
1:30 AM     Goal Strategy 
2:30 AM     Afternoon Snack 
2:45 AM     Table Group Activity 2 
3:15 AM     Past and Present Tri Chairs Panel 
3:45 AM     Wrap Up 
4:00 AM     Summer Farewell Fest - Duane Physics and Astrophysics, Duane Lawn (Optional) 
 

Boulder Campus Staff Council 
565 UCB 
Administrative Resource Center 
Boulder, CO 80309-0565 

Phone: 303-492-5473 
Email: scouncil@colorado.edu 
Web: colorado.edu/staffcouncil 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSfJSUaeVm1JzvefJol-PNJH5ZTFD7DTf8t5V517rGm-UhaMEA%2Fviewform%3Fusp%3Dsf_link&data=05%7C02%7CEryn.VanPoole%40Colorado.EDU%7Ca50732991b3840f0828608dcb5a7ef08%7C3ded8b1b070d462982e4c0b019f46057%7C1%7C0%7C638584980585079051%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=RaZh9LqfLCXp82BkWetG1MgIgDomBPuZ3aarB017u%2F0%3D&reserved=0

