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LETTER FROM THE CHIEF OPERATING OFFICER

PATRICK T. O'ROURKE

Dear  CU Bou lder  campus  partners ,

Each day ,  45 ,000-p lus  students ,  facu lty  and staff
 

embark on groundbreaking research and teaching
 

and learning that  empowers  our  students  to lead ,
 

innovate and impact  for  a l i fet ime .  

Of course ,  none of that  great  work s imp ly
 

happens.  Instructors  lesson p lan ,  teach and
 

insp ire .  Researchers  spend their  days  on quests
 

for  discover ies.  And just  l ike the dedicated
 

facu lty  who are often the face of our  miss ion ,
 

thousands  of pass ionate staff work behind the
 

scenes  to ensure the bu i ld ing l ights  come on ,
 

budget  issues  are solved ,  students  are enrol led
 

and supported ,  technology  is  robust  and secure ,
 

and the wor ld knows  the impact  of CU Bou lder .  

That ’s  where Strategic Resources  and Support
 

(SRS )  comes  in –  p lay ing a cr it ical  role in
 

sustaining and elevat ing our  campus  miss ion of
 

educat ion and research .  Our  SRS team –  a
 

col lect ion of nine major  div is ions  and more than
 

1 ,700  emp loyees  –  uses  its  col lect ive leadership
 

and broad v iew  to manage shared campus
 

resources  in a univers ity-f irst  manner  that  up l i fts
 

the ent ire inst itut ion .
 

We are conveners ,  leaders  and innovators  who 

not  only  manage the day-to-day  operat ions  but  

also br ing our  campus  together  to craft  solut ions 

to some of our  biggest  chal lenges.  

Dur ing the 2022-23  academic year ,  the SRS team
 

worked w ith partners  across  campus  to :

Advance divers ity ,  equ ity  and inclus ion

Elevate the health and wel lness  of our  students ,
 

facu lty  and staff 

Address  compensat ion amid a chal lenging labor 

market

Imp lement  a new  budget  model that  sets  up  our
 

campus  for  long-term sustainabi l ity

Enhance campus  IT secur ity

Launch a strategic enrol lment  management  p lan to
 

chart  a course for  the future

As  we look ahead ,  this  work w i l l  cont inue through a mix
 

of init iat ives.  We w i l l :  

Use ins ights  from the Facu lty  and Staff Engagement
 

Survey  to enhance emp loyee engagement

Integrate HR pract ices  around training ,  performance
 

management ,  onboarding and compensat ion

Cont inue to enhance our  technological  infrastructure
 

and capabi l it ies

Act ivate our  act ion p lans  for  advancing the campus
 

values  of divers ity ,  equ ity  and inclus ion

Cont inue to promote health and wel lness  across  a l l
 

our  popu lat ions

Make data- informed decis ions  that  best  serve our
 

campus

One thing that  remains  constant  from one year  to the
 

next  is  our  commitment  to serve our  students ,  our
 

community ,  our  state and al l  of you.  My  hope is  that
 

this  report  helps  i l lustrate the ways  in which that
 

commitment  takes  shape across  SRS each day.
 

Sincerely ,
 

Patr ick O ’Rourke
 

Chief Operat ing Off icer
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ABOUT SRS

Vision

CU Boulder will be nationally
 

recognized for its inclusive and
 

innovative learning and working
 

environment.
 

Mission

SRS provides creative and sustainable 

services that enable the CU Boulder 

community of faculty, staff and
 

students to meet their educational and
 

professional objectives 

Commitments to CU Stakeholders

University First Leadership 

Commitment to Shared
 

Governance 

Advocacy for CU Boulder and 

Higher Education 

Advance the CU System 
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SRS UNIT LEADERS

Patrick O'Rourke

Chief Operating
 

Officer
 

Jennifer McDuffie

Associate Vice Chancellor,  

Chief of Staff and Interim AVC
 

for Enrollment Management

Jess Doty

Associate Vice Chancellor |
 

Health and Wellness Services

Chris Ewing

Vice Chancellor | Infrastructure
 

and Sustainability

Robyn Fergus

Chief People Officer | Human
 

Resources

Todd Haggerty

Chief Financial Officer |
 

Finance and Business
 

Strategy

Dan Jones

Associate Vice Chancellor |
 

Integrity, Safety and
 

Compliance 
 

Jon Leslie

Senior Associate Vice
 

Chancellor| Strategic Relations
 

and Communications

Llen Pomeroy

Associate Vice Chancellor
 

and Title IX Coordinator |
 

Institutional Equity and
 

Compliance
 

Marin Stanek

Vice Chancellor and Chief
 

Information Officer |
 

Information Technology 
3



SRS 

LEADING , 

INNOVATING ,
 

IMPACTING
 

Strategic Resources and 
Support plays a cr i t ical role 
in bringing the chancel lor ’s 
strategic imperat ives and 
major campus strategic 
prior i t ies to l i fe. This work 
entai ls convening and 
coordinat ing cross-
funct ional ly with units 
throughout the universi ty to 
execute on a number of 
in i t iat ives that serve and 
support the campus mission. 
These pages provide 
highl ights of some of the 
ways in which SRS 
supported the campus’s 
strategic prior i t ies over the 
past year. 





STUDENT
 

SUCCESS

Buff  Undergraduate Success :  The Buff  Undergraduate Success  Leadership  Imp lementat ion Team
 

included campus  leaders  from across  the univers ity  to inventory  and analyze student  success  programs ,
 

recommend pr ior it ies  for  imp lementat ion and manage projects  to comp let ion .  The BUS init iat ive made
 

important  progress  on 11  in it iat ives  focused on increas ing student  retent ion and creat ing a sense of
 

belonging for  students.  

SRS Leading, Innovating, Impacting 

RESEARCH

Tell ing our  story :  CU Bou lder  research changes  l ives  for  the better  around the wor ld ,  and our  team in
 

Strategic Relat ions  and Communicat ions  helps  ensure that  these research successes  are being
 

highl ighted in major  news  organizat ions  every  day.  

Creat ing innovat ive spaces :  Infrastructure and Sustainabi l ity  in the spr ing of 2023  comp leted
 

construct ion of a new  highly  special ized cleanroom space to support  the Colorado Shared
 

Instrumentat ion in Nanofabr icat ion and Character izat ion (COSINC )  Laboratory ’s  micro-  and nano-

fabr icat ion mater ia ls  character izat ion program .  
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SUSTAINING AND  

SUPPORTING
 

OUR COMMUNITY
 

St ipends  for  Staff  Council :  SRS worked w ith Staff Counci l  to pr ior it ize funds
 

needed to prov ide members  w ith $1 ,200  st ipends  to support  their  efforts  in
 

enhancing the work exper ience for  a l l  CU Bou lder  staff members.  

Health and Wellness  Serv ices  trans it ion :  The SRS team coordinated w ith the
 

chancel lor ’s  off ice ,  Academic Affairs  and Student  Affairs  to elevate Health and
 

Wellness  Serv ices  and take a campus-w ide ,  hol ist ic approach to health and wel l-

being .  Now  part  of SRS ,  Health and Wel lness  Serv ices  has  incorporated the
 

Facu lty  and Staff Ass istance Program (FSAP ) ,  created a p i lot  for  Wel lness  Hours
 

and inst ituted Academic Live Care ,  remov ing barr iers  to medical  care for  a l l
 

students ,  facu lty  and staff .  

Facu lty  and Staff  Engagement  Survey :  Human Resources  led the rol lout  of the
 

Facu lty  and Staff Engagement  Survey ,  garner ing 55%  part ic ipat ion among facu lty
 

and 76%  part ic ipat ion among staff .  Human Resources  w i l l  be coordinat ing this
 

summer  and fal l  w ith al l  col leges ,  schools  and major  operat ing units  to assess
 

their  survey  resu lts  and ident i fy  act ions  for  cont inual improvement  toward
 

creat ing pos it ive cu ltures  of care ,  support  and belonging among their  teams.
 

Strategic Compensat ion Plan :  Our  teams  in Human Resources  and Finance and
 

Bus iness  Serv ices  are teaming up  w ith leaders  in Academic Affairs  to embark on a
 

strategic compensat ion p lan that  w i l l  set  a long-term v is ion for  how  we ensure CU
 

Bou lder  remains  an emp loyer  of choice in a compet it ive hir ing landscape .  Kicked
 

off in late spr ing 2023 ,  this  work w i l l  cont inue into the 2023-24  f iscal year .
 

Emergency  messaging :  CUPD ,  the Off ice of Emergency  Management ,  Strategic
 

Relat ions  and Communicat ions  and others  responded to community  feedback by
 

increas ing the footpr int  for  a lert ing our  campus  about  off-campus  incidents  and
 

made other  upgrades  to emergency  messaging ,  including trans lat ion of alerts  into
 

other  languages.
 

Execut ive hir ing :  Led by  Human Resources ,  the SRS team has  supported
 

numerous  col leges ,  schools  and major  operat ing units  over  the past  year  in
 

ident i fy ing diverse candidate pools  and hir ing innovat ive leaders.  This  includes
 

new  deans  in Arts  and Sciences ,  Engineer ing and Bus iness ,  a long w ith v ice
 

chancel lors  in Student  Affairs ,  Infrastructure and Sustainabi l ity ,  Finance and  

Bus iness  Strategy  and Human Resources.  This  is  not  to ment ion the support
 

prov ided in hir ing hundreds  of new  emp loyees  overal l  dur ing the past  year .  

SRS Leading, Innovating, Impacting 
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CAMPUS
 

SUCCESS

Bud g e t  M o d e l  R e d es i g n :  W i th  th e  c re a t i o n  o f  a  n ew  bud g e t  m o d e l ,  F i n a n c e  a n d
 

Bus i n ess  S t ra te gy  h as  b e gun  wo rk i n g  w i th  un i t s  o n  i mp l e m e n t i n g  th e  n ew  m o d e l
 

a n d  us i n g  th e  n ew  bud g e t i n g  to o l  to  f a c i l i ta te  th is  wo rk .  T h e  i n i t i a t ive  w i l l
 

p rove  v i ta l  to  e nsu r i n g  C U  B ou l d e r ’s  l o n g - te rm  f isc a l  sus ta i n a b i l i t y  i n  a n  eve r -

c h a n g i n g  h i g h e r  e duc a t i o n  l a n dsc ape .  

N ew  o n -c a mpus  h ous i n g :  Ou r  I n f ras t r uc t u re  a n d  Sus ta i n a b i l i t y  te a m  is
 

c o o rd i n a t i n g  w i th  H ous i n g  to  d es i g n  a  pa i r  o f  n ew  h ous i n g  bu i l d i n gs  i n  th e  a re a
 

o f  M a i n  C a mpus  n o r th  o f  B ou l d e r  C re e k  th a t  w i l l  i n c re ase  o n - c a mpus  op t i o ns
 

f o r  n o n - f resh m a n  un d e rg ra dua tes  a n d  g ra dua te  s tud e n t s .  T h e  te a m  is  a lso
 

wo rk i n g  c l ose ly  w i th  th e  O f f i c e  o f  G ove rn m e n t  a n d  C o m mun i t y  E n g a g e m e n t
 

( O G C E )  to  e nsu re  ou r  o f f - c a mpus  n e i g h b o r s  a re  i n f o rm e d  a n d  a b l e  to  p rov i d e
 

i npu t  o n  th e  p ro j e c t s  th a t  w i l l  g o  a  l o n g  way  i n  a lso  suppo r t i n g  s tud e n t
 

suc c ess .  

C o m mun i t y  pa r tn e r sh ips :  Num e rous  o f f i c es  a n d  m e m b e r s  o f  ou r  S R S  te a m  –  

i n c lud i n g  th e  C O O ’s  o f f i c e ,  F i n a n c e  a n d  Bus i n ess  S t ra te gy  a n d  I n f ras t r uc t u re
 

a n d  Sus ta i n a b i l i t y  –  a re  wo rk i n g  w i th  O G C E  a n d  o th e r s  to  nu r t u re  c o m mun i t y
 

 
pa r tn e r sh ips  w i th  th e  c i t y  o f  B ou l d e r ,  X c e l  E n e rgy ,  th e  B ou l d e r  C h a m b e r ,

 

B ou l d e r  V a l l ey  S c h o o l  D is t r i c t  a n d  o th e r s  to  f i n d  re g i o n a l  so lu t i o ns  to  issues
 

l i k e  a t ta i n a b l e  h ous i n g  a n d  sus ta i n a b l e  t ra nspo r ta t i o n  th a t  w i l l  m a k e  l i f e  i n
 

B ou l d e r  a n d  su r roun d i n g  c o m mun i t i es  m o re  a c c ess i b l e  to  ou r  s tud e n t s ,  f a cu l t y , 

s ta f f  a n d  o th e r s  i n  th e  c o m mun i t y .  

 

C o n f e re n c e  C e n te r  H o te l :  S R S  un i t s  we re  i ns t r um e n ta l  i n  b r i n g i n g  th e
 

C o n f e re n c e  C e n te r  H o te l  c o ns t r uc t i o n  p ro j e c t  to  l i f e  w i th  a  g roun d b re a k i n g  i n
 

J a nua r y  2023 . W h e n  c o mp l e te d  i n  2025 ,  th e  L i m e l i g h t  B ou l d e r  w i l l  c re a te  a
 

s ta g e  f o r  sh owc as i n g  th e  i n n ova t ive  rese a rc h ,  sc h o l a r ly  wo rk  a n d  l e a d e r sh ip
 

o c cu r r i n g  o n  ou r  c a mpus  a n d  i n  th e  c o m mun i t y  o f  B ou l d e r .  

I T  se cu r i t y :  T h e  O f f i c e  o f  I n f o rm a t i o n  T e c h n o l o gy  h as  un d e r ta k e n  a  m ass ive
 

p ro c ess  o f  i n c re as i n g  I T  se cu r i t y  o n  ou r  c a mpus ,  i n c lud i n g  sys te m  i n te g ra t i o n
 

a n d  a l i g n m e n t  th a t  w i l l  i mp rove  c o o rd i n a t i o n  a n d  c o l l a b o ra t i o n  a c ross  ou r
 

c a mpus  a n d  e nsu re  ou r  pe op l e ’s  pe r so n a l  i n f o rm a t i o n  a n d  c r i t i c a l  rese a rc h  a n d
 

i n te l l e c t ua l  p rope r t y  a re  p ro te c te d .  T h is  wo rk  h as  i n c lud e d ,  bu t  c e r ta i n ly  n o t
 

b e e n  l i m i te d  to ,  th e  G o o g l e  s to ra g e  m i g ra t i o n ,  th e  sh i f t  to  M i c roso f t  T e a ms
 

ph o n es  a n d  ou r  n ew  se cu re  c o mpu t i n g  s ta n d a rds .  

C a mpus  M as te r  P l a n  i mp l e m e n ta t i o n :  Ou r  I n f ras t r uc t u re  a n d  Sus ta i n a b i l i t y  te a m
 

is  we l l  o n  i t s  way  towa rd  i mp l e m e n t i n g  seve ra l  o f  th e  p r i o r i t y  p ro j e c t s  i d e n t i f i e d
 

i n  th e  2021  C a mpus  M as te r  P l a n ,  i n c lud i n g  th e  c o mp re h e ns ive  re n ova t i o n  o f  th e
 

H e l l e ms  A r t s  a n d  S c i e n c es  bu i l d i n g  a n d  d es i g n  o f  th e  n ew  h ous i n g  n o r th  o f
 

B ou l d e r  C re e k .  

SRS Leading, Innovating, Impacting 
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DIVERSITY ,
 

EQUITY AND 

INCLUSION 

Right Here, Right Now Global Climate
 

Summit: Strategic Relations and
 

Communications and Infrastructure and
 

Sustainabil ity partnered with United Nations 

Human Rights,  our campus researchers ,  the 

Environmental Center and others to convene a
 

summit looking at cl imate change as a human
 

r ights and social  justice issue.  

Action plans: Having partnered with our Off ice
 

of Diversity ,  Equity and Inclusion,  our SRS units 

are moving into implementation of their  action 

plans in support of the campus values for 

diversity ,  equity and inclusion.  Find more
 

information about action planning status, 

https:/ /www.colorado.edu/dei/action-
plan/action-planning-status.

Lactation Room Policy and Paid Parental
 

Leave Policy: Our staff  in Integrity ,  Safety and
 

Compliance coordinated with several groups 

across campus to create and update policies
 

that make working at CU Boulder more 

accessible and welcoming for new parents. 

SRS Leading, Innovating, Impacting 
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ENROLLMENT MANAGEMENT

EMPOWERING STUDENT SUCCESS
 

THROUGH FINANCIAL AID

E n ro l l m e n t  M a n a g e m e n t  a n d  th e  O f f i c e  o f  F i n a n c i a l  A i d
 

h ave  d e m o ns t ra te d  c o m m i tm e n t  to  suppo r t i n g  s tud e n t s 

th is  pas t  sp r i n g  th roug h  th e  expa ns i o n  o f  C U  B ou l d e r 's
 

C U  P ro m ise  p ro g ra m .  C U  P ro m ise  re f l e c t s  ou r
 

unwave r i n g  c o m m i tm e n t  to  f os te r i n g  s tud e n t  suc c ess
 

by  a d d ress i n g  f i n a n c i a l  b a r r i e r s  a n d  e n h a n c i n g  a c c ess  

to  h i g h e r  e duc a t i o n .  C U  P ro m ise  p l ays  a  p ivo ta l  ro l e  i n
 

c re a t i n g  s ta b l e ,  p re d i c ta b l e  f i n a n c i a l  suppo r t  th a t
 

e mpowe r s  s tud e n t s  to  exc e l  a c a d e m i c a l ly .
 

C U  P ro m ise  re c o g n izes  th e  d i re c t  c o n n e c t i o n  b e twe e n
 

f i n a n c i a l  we l l -b e i n g  a n d  a c a d e m i c  a c h i eve m e n t .
 

Ex te n d i n g  i t s  re a c h ,  th e  p ro g ra m  n ow  o f f e r s  f re e
 

t u i t i o n  a n d  f e es  to  a  l a rg e r  po o l  o f  C o l o ra d o  res i d e n t 

s tud e n t s  w i th  s i g n i f i c a n t  f i n a n c i a l  n e e d ,  b e n e f i t i n g  a n 

es t i m a te d  3 ,500  s tud e n t s  i n  2023 -2024  a c a d e m i c  ye a r .  

T h e  expa ns i o n  o f  th e  C U  P ro m ise  p ro g ra m  i n c lud es
 

i n c re ase d  e l i g i b i l i t y  f o r  C o l o ra d o  t ra ns f e r  s tud e n t s ,
 

a l l ow i n g  s tud e n t s  to  s tay  i n  th e  p ro g ra m  eve n  i f  th e i r
 

e n ro l l m e n t  s ta t u s  c h a n g es ,  a n d  re l ax i n g  app l i c a t i o n
 

d e a d l i n es  by  a l i g n i n g  w i th  o th e r  g ra n t  p ro g ra ms .  T h ese
 

c h a n g es  a i m  to  m a k e  th e  p ro g ra m  m o re  a c c ess i b l e  a n d
 

f l ex i b l e  f o r  a  w i d e r  ra n g e  o f  s tud e n t s ,  f os te r i n g  g re a te r 

i n c lus iv i t y  a n d  suppo r t .
 

I n  a d d i t i o n  to  th e  t u i t i o n  a n d  f e es  b e n e f i t  o f  C U
 

P ro m ise ,  s tud e n t s  wh o  h ave  Expe c te d  F a m i ly
 

C o n t r i bu t i o n  o f  0  as  d e te rm i n e d  by  th e  F re e
 

App l i c a t i o n  f o r  F e d e ra l  S t ud e n t  A i d  (F A F S A )  w i l l
 

qua l i fy  f o r  a n  a d d i t i o n a l  $5 ,000  i n  g ra n t  fun d i n g .
 

S t ud e n t s  mus t  app ly  f o r  f i n a n c i a l  a i d  e a c h  ye a r  to 

es ta b l ish  e l i g i b i l i t y  f o r  th e  C U  P ro m ise  p ro g ra m .
 

U n d o cum e n te d  C o l o ra d o  s tud e n t s  a re  a lso  c o ns i d e re d
 

f o r  C U  P ro m ise  a n d  c a n  app ly  th roug h  th e  s ta te ’s  a i d
 

app l i c a t i o n ,  k n own  as  th e  C A S F A .
 

E l i g i b i l i t y  c r i te r i a  f o r  C U  P ro m ise  f o r  2023–24
 

i n c lud e :
 

C o l o ra d o  res i d e n t
 

U .S .  c i t ize n  o r  e l i g i b l e  n o n -c i t ize n
 

F e d e ra l  P e l l  G ra n t  e l i g i b l e  (o r  e l i g i b l e  A S S E T
 

s tud e n t  w i th  s i g n i f i c a n t  f i n a n c i a l  n e e d ) 

N o te :  F a m i l i es  wh o  a re  e l i g i b l e  t yp i c a l ly
 

h ave  a n  a d jus te d  g ross  i n c o m e  o f  $65 ,000
 

o r  l ess .
 

A d m i t te d  i n to  o r  e n ro l l e d  i n  a n  un d e rg ra dua te
 

d e g re e  p ro g ra m
 

W o rk i n g  o n  f i r s t  b a c h e l o r ’s  d e g re e
 

C U  P ro m ise  is  n o t  jus t  a  f i n a n c i a l  a i d  p ro g ra m ;  i t
 

is  a  tes ta m e n t  to  ou r  c o m m i tm e n t  to  s tud e n t
 

suc c ess .  By  re m ov i n g  f i n a n c i a l  b a r r i e r s ,  we  a re
 

f os te r i n g  a n  i n c lus ive  e duc a t i o n a l  e nv i ro n m e n t
 

wh e re  s tud e n t s  c a n  pe r s is t  a n d  a t ta i n  d e g re es
 

th a t  e mpowe r  th e m  i n  th e i r  fu tu re  c a re e r s .
 

E n ro l l m e n t  M a n a g e m e n t  h a d  a  num b e r  o f  o th e r
 

h i g h l i g h t s  i n c lud i n g  a  re c o rd  b re a k i n g  num b e r  o f
 

f i r s t  ye a r  app l i c a t i o ns  a n d  a d m i t s ,  a n d  th e  m os t
 

a c a d e m i c a l ly  ta l e n te d  app l i c a n t s  i n  re c e n t
 

h is to r y .  T h ey  h os te d  th e  I n augu ra l  M oun ta i ns ,
 

M esa  a n d  P l a i ns  eve n t  o n  F r i d ay ,  Ap r i l  21 ;  a  two -

d ay  c a mpus  v is i t  expe r i e n c e  f o r  a d m i t te d
 

s tud e n t s ,  f ro m  r u ra l  a n d  sm a l l  towns  o f  C o l o ra d o .
 

E M  i mp l e m e n te d  a  b i l l i n g  es t i m a to r  so  p rospe c t ive
 

s tud e n t s  c a n  g e t  a  qu i c k ,  a c cu ra te  es t i m a te  o f 

wh a t  i t  w i l l  c os t  th e m  to  a t te n d .
 

I n  a d d i t i o n ,  E M  h i re d  a n  Ass is ta n t  V i c e  C h a n c e l l o r
 

o f  A d m iss i o ns  a n d  a  D i re c to r  o f  F i n a n c i a l  A i d .  T h e
 

D iv is i o n  a lso  we l c o m e d  P re -C o l l e g i a te  P ro g ra ms
 

to  th e  d iv is i o n .  W e  c o n t i nue  to  i nves t  i n  ou r
 

pe op l e ,  i n c lud i n g  ou r  n ew  D i re c to r  o f  Bud g e t  a n d
 

F i n a n c e ,  n ew  pos i t i o ns  i n  Hum a n  R esou rc es ,  as
 

we l l  as  i n  ou r  c a mpus  pa r tn e r s  w i th  th e  l aun c h  o f  

th e  S t ra te g i c  E n ro l l m e n t  M a n a g e m e n t  p l a n . 

10



EM UNITS AT A GLANCE

T h e  D iv is i o n  o f  E n ro l l m e n t  M a n a g e m e n t 
ove r se es  c a mpus ’s  un d e rg ra dua te  a n d 
g ra dua te  s tud e n t  e n ro l l m e n t  i n i t i a t ives , 
o b j e c t ives  a n d  g o a ls  i n  c o l l a b o ra t i o n  w i th 
a c a d e m i c  l e a d e r sh ip  a n d  k ey  s ta k e h o l d e r s . 
T h e  d iv is i o n  s t r ives  to  e nsu re  th a t 
re c r u i tm e n t  a n d  e n ro l l m e n t  p l a ns  i mp rove 
th e  c a mpus 's  a c a d e m i c  p ro f i l e ,  m a i n ta i n 
a c c ess ,  p ro m o te  i n c lus ive  exc e l l e n c e , 
f o cus  o n  s tud e n t  suc c ess  ou tc o m es ,  m e e t 
c a mpus  re c r u i tm e n t  a n d  reve nue  g o a ls , 
a n d  d ive r s i fy  th e  s tud e n t  b o dy . 

O f f i c e  o f  A d m iss i o ns :  T h e  O f f i c e  o f  
A d m iss i o ns  s t r ives  to  re c r u i t ,  a d m i t  a n d 

e n ro l l  a  d ive r se  a n d  a c a d e m i c a l ly  ta l e n te d 
s tud e n t  b o dy .  T h e  un i t  c o mp r ises  90  fu l l -

t i m e  s ta f f  m e m b e r s  a c ross  d o m es t i c 
ope ra t i o ns ,  d o m es t i c  re c r u i tm e n t  a n d 
i n te rn a t i o n a l  te a ms .

Bu rsa r 's  O f f i c e :  T h e  Bu r sa r ’s  O f f i c e  is  th e 
m a i n  d epos i to r y  f o r  un ive r s i t y  fun ds .  I t 
c o l l e c t s  a n d  pos t s  m os t  o f  th e  paym e n t s 
f o r  t u i t i o n ,  f e es ,  a n d  m a ny  aux i l i a r y 
c h a rg es .  A n d  i t  c o l l e c t s  a n d  pos t s 
paym e n t s  f ro m  m a ny  c a mpus  d epa r tm e n t s . 
T h e  Bu r sa r ’s  O f f i c e  is  m a d e  up  o f  f ou r 
m a i n  a re as :  O f f i c e  o f  C ash  M a n a g e m e n t , 
S t ud e n t  B i l l i n g ,  S t ud e n t  D e b t  M a n a g e m e n t 
a n d  S t ud e n t  F i n a n c i a l  S e r v i c es .

O f f i c e  o f  F i n a n c i a l  A i d :  T h e  O f f i c e  o f  F i n a n c i a l 
A i d  is  c o m m i t te d  to  ass is t i n g  s tud e n t s  a n d  

th e i r  f a m i l i es  i n  c o mp re h e n d i n g  th e  i n t r i c a c i es 
o f  f i n a n c i a l  a i d .  T h e i r  se r v i c es  e n c o mpass  

p rov i d i n g  c ounse l  re g a rd i n g  a c c ess i b l e 
f i n a n c i a l  a i d  op t i o ns ,  e l i g i b i l i t y  p re requ is i tes , 
a c cu ra te  app l i c a t i o n  p ro c e du res ,  a n d  un ique 
s i t ua t i o ns .  T h roug h  i n te rd isc ip l i n a r y 
c o l l a b o ra t i o n ,  O F A  gua ra n te es  a  sm o o th 
s tud e n t  j ou rn ey ,  wh i l e  a lso  a c t i n g  as 
cus to d i a ns  o f  f i n a n c i a l  a i d  bud g e t s ,  u t i l iz i n g 
d a ta  a n a lys is  to  f o rmu l a te  s t ra te g i c 
e n d e avo r s .  I t  fun c t i o ns  as  a  k ey  sou rc e  f o r 
n e e d -b ase d  suppo r t ,  k e ep i n g  cu r re n t  w i th 
f i n a n c i a l  a i d  re gu l a t i o ns ,  a n d  c h a mp i o n i n g 
s tud e n t  a i d  fun d i n g  a n d  c o nsc i e n t i ous 
e l i g i b i l i t y  s ta n d a rds .

P re c o l l e g e  Ou t re a c h  a n d  E n g a g e m e n t :  J o i n i n g 
th e  E n ro l l m e n t  M a n a g e m e n t  D iv is i o n  i n  Ju ly 
2023 ,  th e  O f f i c e  o f  P re c o l l e g e  Ou t re a c h  a n d 
E n g a g e m e n t  (O P C O E )  is  h o m e  to  seve ra l 
ou t re a c h  p ro g ra ms ,  equ ipp i n g  f i r s t -g e n e ra t i o n 
a n d  l ow - i n c o m e  m i d d l e  a n d  h i g h  sc h o o l 
s tud e n t s  w i th  a c a d e m i c  a n d  so c i a l  p repa ra t i o n 
f o r  h i g h e r  e duc a t i o n .  T h ese  p ro g ra ms , 
es ta b l ish e d  th roug h  s ta tew i d e  pa r tn e r sh ips , 
o f f e r  e n r i c h m e n t  a c t iv i t i es  f o r  g e o g raph i c a l ly 

d ive r se  c o m mun i t i es ,  e mpowe r i n g  b o th 

s tud e n t s  a n d  th e i r  f a m i l i es  i n  th e i r 
e duc a t i o n a l  j ou rn eys  w i th i n  th e  b ro a d e r  C U 

sys te m .

SRS Unit: Enrollment Management

11



ACHIEVEMENTS AND 

ACCOMPLISHMENTS

SRS Unit: Enrollment Management

58,000 

Total number of visitors last year

There were also nearly 3,000 admitted students who 
attended CU Admitted Buff Days and the Colorado 
Resident Celebration Day.

34,000 

Financial aid notifications 

Financial Aid sent more than 34,000 notifications for the 
next academic year, a 3.5% increase from the year 
before.

99.4% 

Percent collected of student receivables 

The Bursar’s team supported the transaction of more 
than $1.15 billion for FY23. 

2X 

The applications during the Transfer Colorado Free 
Application Days nearly doubled.

The application days expanded to two weeks, 
March 1-15.

IN THE NEWS
C U  B o u l d e r  d o u b l e s  s i z e  o f  C U 

P r o m i s e  f r e e  t u i t i o n  a n d  f e e s 

p r o g r a m  (A p r i l  1 8 )

A m y  H u t t o n  h i r e d  t o  l e a d 

E n r o l l m e n t  M a n a g e m e n t  (A u g u s t  1 )

C U  B o o k  A c c e s s :  I m p o r t a n t  t h i n g s 
t o  k n ow  (A u g u s t  1 8 )

B r e t t  C a s s e l l ,  C U  B o u l d e r ’ s  B u r s a r , 
w a s  a  f e a t u r e d  p r e s e n t e r  a t  t h e 

P a c W e s t  2 0 2 3  C o n f e r e n c e .  H e  c o -

p r e s e n t e d  o n  t h e  t o p i c  o f 
a f f o r d a b i l i t y  i n  h i g h e r  e d u c a t i o n .  

https://www.colorado.edu/today/2023/04/18/cu-boulder-doubles-size-cu-promise-free-tuition-and-fees-program
https://www.colorado.edu/today/2023/08/01/amy-hutton-hired-lead-enrollment-management
https://www.colorado.edu/today/2023/08/18/cu-book-access-important-things-know


FINANCE AND BUSINESS STRATEGY

FBS DIALOGUES: SURFACING EXPERIENCES AND FORMULATING 

ACTIONS TO CREATE A MORE EQUITABLE, DIVERSE AND 

INCLUSIVE WORKPLACE 

Launched in 2020 ,  the FBS Dialogues  Project  is  a partnership  between FBS and the CU 

Dialogues  Program that  uses  the pract ice of Dialogue to br ing awareness  to intersect ional 

equ ity  in our  work together .  In 2022-23 ,  FBS staff part ic ipated in Dialogue Act ion Groups 
that  formu lated act ion p lans  a l igned w ith campus  Divers ity ,  Equ ity  and Inclus ion goals , 
focused on hir ing and retent ion ,  cost  of l iv ing ,  pay  and promot ion ,  and work modal ity  

pract ices.  

CFO Todd Haggerty ,  who joined the Bou lder  campus  in November  2022 ,  expressed surpr ise 

and del ight  to f ind such a robust  DEI init iat ive thr iv ing w ithin FBS .  “ It ’s  not  up  to just  one 
off ice on campus  to do DEI work ;  it ’s  up  to al l  of us , ”  Haggerty  said .  

FBS Dialogues  was  a proud co-sponsor ,  a long w ith the Center  for  Afr ican and Afr ican 

Amer ican Studies  (the CAAAS ,  pronounced “cause” )  and the Internat ional  Fi lm Ser ies ,  in 
screening the f i lm This  is  [Not ]  Who We Are dur ing the 2022  Campus  Cu lture Craw l .  

THE FELLOWS PROGRAM: SUSTAINING, SUPPORTING AND 

INSPIRING OUR STAFF

Launched in 2019  for  staff at  a l l  levels  in FBS ,  the FBS Fel lows  profess ional  development 
program extended part ic ipat ion to staff in Enrol lment  Management  this  year .  The 2022-23 

“Fel lows”  engaged in structured learning and conversat ions  w ith staff from across  the two 

units  on content  such as  Growth Mindset ,  Moods ,  Speech Acts ,  Trust ,  Divers ity ,  Equ ity  and 
Inclus ion ,  Innovat ion and more .  
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COO Pat  O ’Rourke was  inv ited to draft  and share his  “Viv id Vis ion”  for  SRS w ith the Fel lows , 
who then drafted Viv id Vis ions  of their  own .  Al igned w ith COO O ’Rourke ’s  own v is ion ,  the 
Fel lows  program is  des igned to bu i ld meaningfu l  connect ions  between staff whi le also 
bu i ld ing indiv idual agency  so that  every  part ic ipant ’s  CU story  can be one to celebrate .

CU BOOK ACCESS :  A STUDENT-CENTERED APPROACH TO 

TEXTBOOKS

Sav ing on textbooks  got  eas ier  for  Univers ity  of Colorado Bou lder  undergraduate students , 
thanks  to the launch of the CU Book Store ’s  Book Access  program for  Fal l  2023.  CU Book 

Access ,  CU Bou lder 's  equ itable access  course mater ia ls  program ,  prov ides  degree-seeking 
undergraduate students  access  to al l  of their  requ ired course mater ia ls  by  the f irst  day  of 

class  for  a one-t ime f lat-rate pr ice each semester .  

CU Book Access  a l lows  students  more choice when it  comes  to obtaining requ ired mater ia ls , 
whi le s imu ltaneous ly  ensur ing students  have access  to the mater ia ls  they  need on the very 
f irst  day  of class  at  a more affordable pr ice ,  CU Book Store Director  Jess ica Car lsen 

exp la ined .  

“W e  k n o w  t h a t  r e t e n t i o n  a n d 

p e r s i s t e n c e  o u t c o m e s  a r e 

i m p a c t e d  w h e n  s t u d e n t s  s t r u g g l e 

t o  p u r c h a s e  b o o k s  a t  t h e 

b e g i n n i n g  o f  t h e  s e m e s t e r ,  s o 

w e ’ r e  d e l i g h t e d  t o  i n c r e a s e 

e q u i t a b l e  a c c e s s  t o  m a t e r i a l s  a s 

w e l l  a s  s u p p o r t  s t u d e n t  s u c c e s s 

w i t h  t h i s  n e w  p r o g r a m . "  - 

J e s s i c a  C a r l s e n ,  C U  B o o k  S t o r e 

D i r e c t o r  

As  w ith s imi lar ,  successfu l  programs  at  Cornel l 

Univers ity  and UC Dav is ,  on which CU Book 

Access  is  modeled ,  facu lty  at  CU Bou lder  st i l l 

determine which mater ia ls  w i l l  be used in each 

class ,  ensur ing academic freedom cont inues.  

The launch of CU Book Access  is  part  of  a 
ser ies  of  measures  the univers ity  has  taken in 
recent  years  to make attaining a col lege degree 

more affordable .  Other  examp les  include CU ’s 

tu it ion guarantee ,  the el iminat ion of course and 
program fees  and the expans ion of CU Promise .  

SRS Unit: Finance and Business Strategy
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FBS UNITS AT A GLANCE

FBS staff prov ide operat ional  support  at  a l l  levels  to advance the 

Univers ity ’s  miss ion .  FBS is  led by  CU Bou lder 's  chief f inancial  off icer 

and compr ises  the fol low ing pr imary  areas :  

Aux i l i a r y  S e r v i c es :  T h is  g roup  o f  
cus to m e r - f o cuse d  se r v i c es  p rov i d es 
i n n ova t ive ,  c re a t ive  reve nue  a n d  suppo r t 

so lu t i o ns  f o r  c a mpus  a n d  c o m mun i t y 

pa r tn e r s .  Aux i l i a r y  se r v i c es  i n c lud e  th e 

C U  C h i l d re n ’s  C e n te r ,  C U  B o o k  S to re , 
I m a g i n g  S e r v i c es ,  P a rk i n g  S e r v i c es , 

T es t i n g  a n d  Assessm e n t  C e n te r  a n d 

C a mpus  V e n d i n g .   

Bud g e t  a n d  F isc a l  P l a n n i n g :  B F P 

m a n a g es  th e  cu r re n t  fun ds  bud g e t  f o r 

th e  C U  B ou l d e r  C a mpus ,  a c t ive ly 
pa r tn e r i n g  w i th  a c a d e m i c  a n d 

a d m i n is t ra t ive  l e a d e r s  to  p l a n ,  i d e n t i fy  

a n d  f a c i l i ta te  th e  a l l o c a t i o n  o f  resou rc es 

n e c essa r y  f o r  th e  c a mpus  to  exc e l .  

Bus i n ess  S t ra te gy :  T h e  bus i n ess  s t ra te gy 
te a m  wo rks  to  rese a rc h ,  exp l o re  a n d 

i n i t i a te  n ew  reve nue -g e n e ra t i n g  
oppo r t un i t i es  f o r  C U  B ou l d e r .  T h e  A V C  

f o r  bus i n ess  s t ra te gy  p rov i d es  s t ra te g i c 
ove r s i g h t  o f  R e a l  Es ta te  S e r v i c es ,  a n 
aux i l i a r y  un i t  respo ns i b l e  f o r  m a n a g i n g 
13  p rope r t i es  l o c a te d  o n  m a i n  a n d  e as t 
c a mpuses ,  i n c lud i n g  res i d e n t i a l  a n d 
rese a rc h  spa c es .  

C a mpus  C o n t ro l l e r ’s  O f f i c e :  C C O 

m a i n ta i ns  a n d  suppo r t s  C U  B ou l d e r ’s 

f isc a l  respo ns i b i l i t y  th roug h  a c cu ra te 

f i n a n c i a l  a c c oun t i n g  a n d  repo r t i n g  i n 
c o mp l i a n c e  w i th  l aws ,  re gu l a t i o ns  a n d 

po l i c i es .  I n c lus ive  o f  th e  R ese a rc h 

F i n a n c i a l  S e r v i c es  d epa r tm e n t ,  C C O 

p rov i d es  ove r s i g h t ,  ass is ta n c e  a n d 

t ra i n i n g  i n  f i n a n c i a l  s tewa rdsh ip  f o r  th e 

c a mpus .   

C F O ’s  C e n t ra l  T e a m :  T h e  c e n t ra l  te a m 

p rov i d es  a d m i n is t ra t ive ,  c o m mun i c a t i o n 
a n d  hum a n  resou rc es - re l a te d  suppo r t 

f o r  th e  wh o l e  o f  th e  F B S  d iv is i o n ,  
i n c lud i n g  th e  c a mpus  c h i e f  f i n a n c i a l 

o f f i c e r .  T h e  c e n t ra l  te a m  a lso 
c o o rd i n a tes  t ra i n i n g ,  p ro f ess i o n a l 

d eve l opm e n t ,  D E I  i n i t i a t ives  a n d 
e n g a g e m e n t  oppo r t un i t i es  f o r  F B S  s ta f f .   

O f f i c e  o f  D a ta  A n a ly t i cs :  O D A  s t r ives  to 

f os te r  i ns t i t u t i o n a l  k n ow l e d g e  by 
t ra ns f o rm i n g  d a ta  i n to  a c t i o n a b l e 

i n te l l i g e n c e  a n d  use fu l  repo r t s  th e 
c a mpus  c a n  use .  I n  a d d i t i o n  to 
s tewa rd i n g  i ns t i t u t i o n a l  rese a rc h ,  th e 
f a cu l t y  i n f o rm a t i o n  sys te m  a n d  c a mpus -

w i d e  su r vey  d a ta ,  O D A  a d m i n is te r s 

F a cu l t y  C ou r se  Ques t i o n n a i res  (F C Qs ) 

f o r  th e  U n ive r s i t y  o f  C o l o ra d o  B ou l d e r , 

D e nve r  a n d  C o l o ra d o  Sp r i n gs  c a mpuses .   

SRS Unit: Finance and Business Strategy
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A C H I E V E M E N T S  A N D  A C C O M P L I S H M E N T S

IN THE NEWS
N e w  c a m p u s  b u d g e t  m o d e l  i m p l e m e n t e d  J u l y  1  ( S e p t e m b e r  7 )

E n r o l l m e n t  m e e t s  l o n g  t e r m  g o a l s ,  r e f l e c t s  d i v e r s i t y  a n d  s t u d e n t  s u c c e s s  ( S e p t 

1 4 )

H o w  d o e s  c a m p u s  b u d g e t  m o d e l  w o r k  s e s s i o n s  (O c t o b e r  2 4 )

T o d d  H a g g e r t y  n a m e d  C U  B o u l d e r  c h i e f  f i n a n c i a l  o f f i c e r  (A u g u s t  1 7 )

F a c u l t y  a s s e m b l y  w r a p s  s e m e s t e r  t a l k s  b u d g e t ;  b u d g e t  c a m p u s  c u r r i c u l u m 
c o m m i t t e e  (M a y  8 )

21,000 

Individual survey responses collected by ODA

ODA collects valuable information about the student, staff and 
faculty experience throughout the year. 

56% 

Percentage of written parking notifications that were warnings

Parking Services also re-painted 3,964 lines, the equivalent to 
10.3 miles across campus.

7,342 

Pieces of Coach Prime gear sold (as of June 30)

The CU Bookstore has a variety of gear, including hats, shirts, 
and hoodies to celebrate a new coach at CU Boulder.

91 

Stakeholders engaged in new budget tool project

The new campus-wide tool will be used to facilitate annual 
resource planning processes. 

69,035 

Professional activities reported by faculty for AY 2022

The Faculty Information Systems team records faculty activities 
including teaching, research, creative works and service via the 
FRPA app.

519,760 

Number of times a hand was washed at the CU Children's 
Center

The CU Children's Center encourages and supports the overall 
development of each child in order to support their growth.

SRS Unit: Finance and Business Strategy

https://www.colorado.edu/today/2022/09/07/new-campus-budget-model-implemented-july-1
https://www.colorado.edu/today/2022/09/14/enrollment-meets-long-term-goals-reflects-diversity-and-student-success
https://www.colorado.edu/bfp/budget-model
https://www.colorado.edu/today/2022/08/17/todd-haggerty-named-cu-boulder-chief-financial-officer
https://www.colorado.edu/today/2023/05/08/faculty-assembly-wraps-semester-talks-budget-campus-curriculum-committee-more


H E A L T H  A N D  W E L L N E S S  S E R V I C E S  

C O M M I T T E D  T O  A  C U L T U R E  O F  W E L L -B E I N G  F O R 

S T U D E N T S ,  S T A F F  A N D  F A C U L T Y

S U P P O R T I N G  S T U D E N T  S U C C E S S

H e a l th  a n d  W e l l n e s s  S e r v i c e s  h a s  sh own  i t s  c o m m i tm e n t  to 
suppo r t i n g  a n d  e n h a n c i n g  s t ud e n t  suc c e s s  by  i mp l e m e n t i n g 
ta rg e te d  e f f o r t s  towa rd  bu i l d i n g  a n d  sus ta i n i n g  a  cu l t u re 
a n d  e nv i ro n m e n t  th a t  a l so  suppo r t s  th e  we l l -b e i n g  o f  ou r 
s ta f f  a n d  f a cu l t y .  E mp l oye e  W e l l n e s s  a n d  E n g a g e m e n t  h a s  a 
d i re c t  i mpa c t  o n  s t ud e n t  suc c e s s  by  h e lp i n g  to  c re a te 
e mpowe re d ,  c o n n e c te d ,  a n d  re s i l i e n t  e mp l oye e s  wh o 
app ro a c h  wo rk i n g  w i th  s t ud e n t s  w i th  c a re  a n d  c o mpa s s i o n . 
R e se a rc h  repe a te d ly  sh ows  th a t  s t ud e n t s  wh o  e n g a g e  w i th 
a n d  bu i l d  a  re l a t i o n sh ip  w i th  a  suppo r t ive  a du l t  o n  c a mpus 
a re  m o re  l i k e ly  to  suc c e e d  a c a d e m i c a l ly ,  pe r s i s t ,  a n d 
g ra dua te .  I n  o rd e r  f o r  th e se  re l a t i o n sh ips  w i th  s t ud e n t s  to  
th r ive ,  s ta f f  a n d  f a cu l t y  mus t  f e e l  suppo r te d  by  th e  c a mpus 
c o m mun i t y .  E mp l oye e  W e l l n e s s  o f f e r s  p ro g ra m s  a n d  eve n t s 
to  suppo r t  a n d  e duc a te  e mp l oye e s  wh i l e  a l so  c re a t i n g 
oppo r t un i t i e s  f o r  e n g a g e m e n t  to  bu i l d  so c i a l  c o n n e c t i o n s 
a n d  p ro m o te  a  se n se  o f  b e l o n g i n g  a t  C U  B ou l d e r .  

T h roug h  eve n t s  l i k e  th e  E mp l oye e  B e n e f i t s  a n d  W e l l n e s s 
F a i r ,  f a cu l t y  a n d  s ta f f  h ave  th e  oppo r t un i t y  to  l e a rn  a b ou t 
re sou rc e s ,  se r v i c e s ,  a n d  p ro g ra m s  ava i l a b l e  to  th e m  a s 
c a mpus  e mp l oye e s  a n d  f e e l  m o re  c o n n e c te d  to  a n d 
suppo r te d  by  th e  i n s t i t u t i o n .  T h e se  a n nua l  eve n t s  g e n e ra te 
o n g o i n g  oppo r t un i t i e s  f o r  e n g a g e m e n t  wh e n  e mp l oye e s 
l e a rn  a b ou t  p ro g ra m s  a n d  se r v i c e s  suc h  a s  e mp l oye e  f i tn e s s 
c l a s se s  o f f e re d  a t  th e  c a mpus  R e c re a t i o n  C e n te r  o r  
C o m mun i t y  A cupun c t u re  th roug h  M e d i c a l  S e r v i c e s .  T h e se 
e mp l oye e  se r v i c e s  p ro m o te  a  suppo r t ive  o rg a n iza t i o n a l  
cu l t u re  th a t  e n c ou ra g e s  e mp l oye e s  to  e n h a n c e  th e i r 
i n d iv i dua l  h e a l th  a n d  we l l -b e i n g ,  th e re by  op t i m iz i n g  th e 
po te n t i a l  f o r  th e  e n t i re  c a mpus ,  i n c lud i n g  th e  s t ud e n t s  th ey 
suppo r t ,  to  th r ive  a n d  f l ou r i sh .  

I n  a d d i t i o n  to  d eve l op i n g  a n d  p ro m o t i n g  p ro g ra m m i n g  f o r 
f a cu l t y  a n d  s ta f f ,  E mp l oye e  W e l l n e s s  c o l l a b o ra te s  w i th 
c o l l e g e s  a n d  sc h o o l s  a c ro s s  c a mpus  a n d  suppo r t s  th e m  i n 
p ro m o t i n g  h e a l th  a n d  we l l n e s s  f o r  f a cu l t y ,  s ta f f ,  a n d 
s t ud e n t s .  E mp l oye e  W e l l n e s s  e n g a g e s  a n d  c o l l a b o ra te s  w i th 
f a cu l t y  a c ro s s  a l l  d i sc ip l i n e s  to  d eve l op  pa r tn e r sh ips  th a t 
h i g h l i g h t  h e a l th  a n d  we l l n e s s - re l a te d  re se a rc h  e m e rg i n g 
f ro m  ou r  c a mpus  c o m mun i t y .  By  bu i l d i n g  m e a n i n g fu l 
c o n n e c t i o n s  a n d  re l a t i o n sh ips ,  we  a re  i d e n t i fy i n g 
oppo r t un i t i e s  to  a dva n c e  re se a rc h ,  te a c h i n g ,  a n d  t ra i n i n g  a s 
a  h e a l th -p ro m o t i n g  c a mpus  a n d  bu i l d i n g  a  c o l l a b o ra t ive 
n e two rk  o f  c h a n g e  a g e n t s  wh o  a re  c o m m i t te d  to  th e  h e a l th 
a n d  we l l b e i n g  o f  ou r  c a mpus  c o m mun i t y .  

E mp l oye e  W e l l n e s s  c o n t i nue s  to  suppo r t  a c a d e m i c  un i t s 
a c ro s s  c a mpus  to  fu r th e r  e duc a te  a n d  b r i n g  awa re n e s s  to 
th e  c a mpus  c o m mun i t y  a b ou t  we l l -b e i n g  a n d  a b ou t  th e 
p ro g ra m s  a n d  se r v i c e s  ava i l a b l e  to  s t ud e n t s ,  f a cu l t y  a n d 
s ta f f  o n  h ow  th e se  o f f e r i n g s  u l t i m a te ly  p ro m o te  a n d  suppo r t 

s t ud e n t  suc c e s s .  



H W S  U N I T S  A T  A  G L A N C E

C ounse l i n g  a n d  Psyc h i a t r i c  S e r v i c es :  

C ounse l i n g  a n d  Psyc h i a t r i c  S e r v i c es  (C A P S ) 

o f f e r s  c o n f i d e n t i a l ,  o n -c a mpus  m e n ta l  h e a l th 

a n d  psyc h i a t r i c  se r v i c es  f o r  a  va r i e t y  o f  
c o n c e rns  suc h  as  a c a d e m i cs ,  a nx i e t y ,  b o dy 

i m a g e ,  d ep ress i o n ,  re l a t i o nsh ips ,  subs ta n c e 
use ,  a n d  m o re .   C A P S  f os te r s  th e  we l l -b e i n g  o f  
s tud e n t s  a n d  h e lps  th e m  suc c e e d  by  p rov i d i n g 
a  fu l l  ra n g e  o f  c l i n i c a l  se r v i c es ,  c o nsu l ta t i o n , 
a n d  ou t re a c h  to  th e  c a mpus  c o m mun i t y .   C A P S  

a lso  o f f e r s  ou t s ta n d i n g  t ra i n i n g  to  th e  n ex t 
g e n e ra t i o n  o f  m e n ta l  h e a l th  p ro f ess i o n a ls .  

D isa b i l i t y  S e r v i c es :  

D isa b i l i t y  S e r v i c es  is  d e d i c a te d  to  p rov i d i n g 
s tud e n t s  w i th  d isa b i l i t i es  a n  equa l  oppo r t un i t y 
to  pa r t i c ipa te  i n  un ive r s i t y  p ro g ra ms ,  c ou r ses , 
a n d  a c t iv i t i es  th roug h  re aso n a b l e 

a c c o m m o d a t i o ns  a n d  se r v i c es .  D isa b i l i t y 
S e r v i c es  suppo r t  s tud e n t s ,  s ta f f  a n d  f a cu l t y 
w i th  a c c o m m o d a t i o n  reques t s ,  i mp l e m e n ta t i o n , 
gu i d a n c e ,  a n d  g e n e ra l  i n f o rm a t i o n .

F a cu l t y  a n d  S ta f f  Ass is ta n c e  P ro g ra m :

T h e  F a cu l t y  a n d  S ta f f  Ass is ta n c e  P ro g ra m 
(F S A P )  is  d e d i c a te d  to  se r v i n g  th e  e m o t i o n a l 
a n d  psyc h o l o g i c a l  n e e ds  o f  th e  c a mpus 
c o m mun i t y .  A l l  F S A P  s ta f f  a re  t ra i n e d  as 
g e n e ra l is t  c ounse l o r s  a n d  a re  equ ippe d  to 
d e a l  w i th  a  w i d e  ra n g e  o f  pe r so n a l  a n d  wo rk 
re l a te d  issues .  C l i e n t s  mus t  b e  C U  B ou l d e r 
e mp l oye es  to  use  F S A P  se r v i c es ,  a n d  se r v i c es 
a re  n o  c os t  to  a l l  f o r  C U  B ou l d e r  f a cu l t y  a n d  
s ta f f  m e m b e r s .

H e a l th  P ro m o t i o n :

H e a l th  P ro m o t i o n  p rov i d es  ou t re a c h  a n d  

e duc a t i o n  o n  a  va r i e t y  o f  h e a l th  top i cs  to 
h e lp  s tud e n t s ,  f a cu l t y ,  a n d  s ta f f  m a k e 

i n f o rm e d  d e c is i o ns  a b ou t  th e i r  h e a l th  a n d 

we l l -b e i n g .  H e a l th  P ro m o t i o n  o f f e r s  f re e 

wo rksh ops  a n d  p ro g ra ms  a b ou t  a  va r i e t y  o f 
we l l n ess  top i cs ,  i n c lud i n g  P e e r  W e l l n ess 

C o a c h i n g ,  a  f re e  se r v i c e  ava i l a b l e  to  C U 

B ou l d e r  s tud e n t s  to  h e lp  th e m  se t  a n d  

a c h i eve  th e i r  we l l n ess  g o a ls .

M e d i c a l  S e r v i c es  a n d  A d m i n is t ra t ive 

S e r v i c es :

M e d i c a l  S e r v i c es  is  th e  p r i m a r y  h e a l th  c a re 
resou rc e  f o r  C U  B ou l d e r  s tud e n t s .  M e d i c a l 

S e r v i c es  p rov i d es  a  ra n g e  o f  h e a l th  a n d 

we l l n ess  se r v i c es  e n a b l i n g  s tud e n t  suc c ess 
th roug h  c o mp re h e ns ive  c a re  a n d  e duc a t i o n .   

T h e  A d m i n is t ra t ive  S e r v i c es  te a m  ove r se es 

a l l  aspe c t s  o f  m e d i c a l  i nsu ra n c e ,  b i l l i n g ,  a n d  
m e d i c a l  re c o rds  a t  C U  B ou l d e r .  

O f f i c e  o f  V i c t i m  Ass is ta n c e :  

O V A  p rov i d es  f re e  a n d  c o n f i d e n t i a l  suppo r t , 

c o nsu l ta t i o n ,  a dvo c a cy ,  a n d  sh o r t - te rm 
t raum a - f o cuse d  c ounse l i n g  se r v i c es  to  C U 

B ou l d e r  s tud e n t s ,  g ra dua te  s tud e n t s ,  f a cu l t y 
a n d  s ta f f  wh o  h ave  expe r i e n c e d  a  t raum a t i c ,  

d is tu rb i n g ,  o r  l i f e  d is rup t ive  eve n t .  O V A  is 

a lso  a  resou rc e  f o r  w i tn esses  a n d  se c o n d a r y 
su r v ivo r s .  

SRS Unit: Health and Wellness Services



A C H I E V E M E N T S  A N D  A C C O M P L I S H M E N T S

12,426 

CAPS individual therapy visits

CAPS provides valuable support to 
students at CU Boulder. They also 
saw 2,622 visitors at group therapy 
sessions and outreached to 3,616 
campus community members.

1,038 

FSAP workshop attendees

FSAP provides support to faculty 
and staff. They offer department 
requested workshops and open 
enrollment sessions. They also offer 
one on one and family counseling.

1,607 

OVA outreach

OVA reaches out to folks who are 
referred to them. They also 
consulted with more than 200 
members of the community. 2,225 
attendees at their presentations.

702 

Number of programs hosted by HP

Health Promotion contacted 16,587 
students during the year. They 
created 1,684 Buff Boxes to be 
passed out and had coaching 
conversations with 363 students. 

1,067,131 

Visitors to the rec centers

Second year students visited the 
Rec Center the most of any 
academic class this past year. The 
Rec hosted more than 2,242 group 
fitness classes. 

2,770 

Telehealth visits to Medical  
Services

Medical Services offers a variety of 
services including physical therapy, 
flu shots, nutrition services, 
telehealth options, and COVID care.

IN THE NEWS
T o p  A r t i c l e s  i n  C U B T

5  s i g n s  o f  d e p r e s s i o n  y o u  s h o u l d n ’ t  i g n o r e  (O c t o b e r  5 )

5  t h i n g s  e v e r y o n e  s h o u l d  k n o w  a b o u t  f e n t a n y l  (A u g u s t  3 1 )

5  e s s e n t i a l s  f o r  a  h e a l t h y  r e l a t i o n s h i p  ( F e b r u a r y  1 0 )

7  t h i n g s  t o  k n o w  a b o u t  v a p i n g  ( S e p t e m b e r  2 1 )

4  t h i n g s  e v e r y o n e  s h o u l d  k n o w  a b o u t  x y l a z i n e  (M a y  5 )

5  t h i n g s  e v e r y o n e  s h o u l d  k n o w  a b o u t  s t u d y  d r u g s  (A p r i l  2 6 )

3  d a t i n g  t i p s  e v e r y o n e  s h o u l d  k n o w  ( S e p t e m b e r  1 6 )

P u b l i s h e d  a r t i c l e  i n  A b o u t  C a m p u s  j o u r n a l :  

T h e  i n t e r c o n n e c t i o n  o f  m e n t a l  h e a l t h  a n d  a c a d e m i c  c o a c h i n g :  A  m o d e l  f o r  r e c o g n i z i n g 
a n d  a d d r e s s i n g  m e n t a l  h e a l t h  i n  a n  a c a d e m i c  c o a c h i n g  c o n t e x t

SRS Unit: Health and Wellness Services
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https://www.colorado.edu/today/2022/10/04/5-signs-depression-you-shouldnt-ignore
https://www.colorado.edu/today/2022/08/30/5-things-everyone-should-know-about-fentanyl
https://www.colorado.edu/today/2023/02/09/5-essentials-healthy-relationship
https://www.colorado.edu/today/2022/09/19/7-things-know-about-vaping
https://www.colorado.edu/today/2023/05/05/4-things-everyone-should-know-about-xylazine
https://www.colorado.edu/today/2023/04/21/5-things-everyone-should-know-about-study-drugs
https://www.colorado.edu/today/2022/09/14/3-dating-tips-everyone-should-know
https://doi.org/10.1177/10864822231170551


HUMAN RESOURCES

NAVIGATING THE NEW WORLD OF WORK

T h e  d epa r tm e n t  o f  Hum a n  R esou rc es  pos t -pa n d e m i c  h as  s t r ive d  to  g row ,  i n n ova te , 

a n d  suppo r t  th e  eve r -c h a n g i n g  wo r l d  o f  wo rk  f o r  ou r  f a cu l t y  a n d  s ta f f .  W h e th e r  i t  

was  wo rk  m o d a l i t y ,  e n g a g e m e n t ,  resou rc es ,  o r  te c h n o l o gy ,  th e  h e a r t  o f  ou r  wo rk  is 

pe op l e–p l a i n  a n d  s i mp l e .  

T h e  eve r  p rese n t  ques t i o n  a t  h a n d  was ,  ”H ow  d o  we  b es t  suppo r t  th e  un ive r s i t y  i n 

th is  n ew  wo r l d  o f  wo rk?”

C a n d i d a te  a n d  o n b o a rd i n g  e f f o r t s  du r i n g  a  ye a r  o f  exc ep t i o n a l ly  l ow 

un e mp l oym e n t ,  h i g h  i n f l a t i o n ,  a n d  “ th e  g re a t  res i g n a t i o n . ”  T h roug h  th ese 
c h a l l e n g i n g  c i rcums ta n c es ,  H R  pa r tn e re d  w i th  h i r i n g  un i t s  to  p rov i d e  c re a t ive 

so lu t i o ns  to  re c r u i t ,  re ta i n  a n d  o n b o a rd  e mp l oye es ,  i n c lud i n g  f i l l i n g  ove r  2 ,700 

pos i t i o ns  a n d  gu i d i n g  ove r  39 ,000  app l i c a n t s .

D E I  i n i t i a t ives  a re  i n te g ra l  to  ou r  T a l e n t  a n d  A cqu is i t i o n  te a m .  T h e  te a m  uses  a 

m o d e l  wh i c h  e m b e ds  i n c lus ive  se a rc h  p ra c t i c es  i n to  th e  e n t i re  se a rc h  p ro c ess 

f ro m  th e  d eve l opm e n t  o f  th e  j o b  a d  to  i n te r v i ews  to  us i n g  i n c lus ive  l a n gua g e 

th roug h ou t .  A d d i t i o n a l ly ,  m o n th ly  t ra i n i n gs  f o r  re c r u i te r s  a n d  re c r u i tm e n t  

c o o rd i n a to r s  ta k e  p l a c e  to  c o n t i nua l ly  p rov i d e  th e  t i m e  a n d  th e  spa c e  f o r 
i n c lus ive  se a rc h  p ra c t i c es ,  p ro c esses ,  to o ls ,  a n d  i n f o rm a t i o n  to  b e  sh a re d  a n d 

d iscusse d .
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HUMAN RESOURCES
T h e  O f f i c e  o f  F e d e ra l  C o n t ra c t 

C o mp l i a n c e  P ro g ra ms  (O F C C P ) 
c o n duc te d  a n  aud i t  a n d  f oun d  C U 

B ou l d e r  to  h ave  n o  appa re n t  v i o l a t i o ns 

a n d  n o  re c o m m e n d a t i o ns  f o r  fu tu re 

a c t i o ns .  C o mp l e t i n g  th e  aud i t  w i th ou t 

a ny  f i n es  o r  o th e r  pe n a l t i es  is  unusua l 

a n d  d e m o ns t ra tes  exc e l l e n t  l e a d e r sh ip 

i n  th is  a re a .  T h e  aud i t  resu l t s  a re 

d i re c t ly  c o n n e c te d  to  ou r  D E I  wo rk  a n d 

i n c lus ive  se a rc h  p ro c esses .  T h e  aud i t 

sh ow i n g  i n c re ase d  num b e r s  o f 

app l i c a n t s  a n d  h i res  f ro m  h is to r i c a l ly 

un d e r rep rese n te d  b a c k g roun ds  ye a r  

ove r  ye a r .  T h e  pe rc e n ta g e  o f 

e mp l oye es  f ro m  un d e r rep rese n te d  a n d 

h is to r i c a l ly  m a rg i n a l ize d  popu l a t i o ns 

h as  a lso  i n c re ase d  eve r y  ye a r  s i n c e 

2017 .

H R  S e r v i c e  C e n te r ,  i n  c o l l a b o ra t i o n 

w i th  c a mpus  pa r tn e r s ,  bu i l t  p ro c esses 

a n d  expe r t ise  f o r  f a cu l t y  sum m e r 

sa l a r y  a roun d  rese a rc h ,  te a c h i n g ,  a n d 

o th e r  a c t iv i t i es .  

R o b o t i c  P ro c ess  Au to m a t i o n  (R P A )  b o t s 

h ave  ass is te d  i n  qua l i t y  assu ra n c e , 

d a ta  i n te g r i t y ,  f i n a n c i a l  a n d  pay ro l l 

repo r t i n g  a n d  H C M  d a ta  aud i t i n g .  T h e 

R P A  b o t s  aug m e n t  th e  se r v i c e  suppo r t 
p rov i d e d  by  th e  H R  S e r v i c e  C e n te r .

Ou r  C U2C U  p ro g ra m  h as  g rown  to  24 

s tud e n t s .  T h e  C U2C U  p ro g ra m  h e lps  f i r s t 
g e n e ra t i o n  wo rk -s tudy  s tud e n t  e mp l oye es 

n av i g a te  c o l l e g e  a n d  wo rk ,  a n d  a lso 

p repa res  th e m  f o r  a  c a re e r  pos t -c o l l e g e .

D es i g n e d  a n d  i mp l e m e n te d  n ew  l e ave 

po l i c i es ,  a d jus te d  th e  pa re n ta l  l e ave  po l i cy , 

a n d  l i a ise d  w i th  d epa r tm e n t  l e a d e r s  to 

gu i d e  a n d  a d jus t  l e ave  i n  a n  equ i ta b l e 

m a n n e r  to  i n c re ase  a n d  sus ta i n 

p ro duc t iv i t y  a n d  re te n t i o n .  

P ro a c t ive  s t ra te g i es  to  re ta i n  e mp l oye es 

suc h  as  th e  ‘S tay  I n te r v i ew. ’  T h e  s tay 
i n te r v i ew  is  a  sh o r t ,  f ive -ques t i o n , 

c o nve r sa t i o n  a  l e a d e r  c o n duc t s  w i th  a n 

e mp l oye e  to  g l e a n  spe c i f i c  a c t i o ns  th e 

supe r v iso r  c a n  ta k e  to  s t re n g th e n  th e i r 

re l a t i o nsh ip  w i th  th e  e mp l oye e  a n d  a c t i o ns 

to  re ta i n  th e i r  e mp l oye e .  

T ra i n i n g  suc h  as  L e a d i n g  a  T e a m  i n  a  

Hyb r i d  E nv i ro n m e n t ,  M a n a g i n g  P e r f o rm a n c e 

i n  a  Hyb r i d  E nv i ro n m e n t ,  B e i n g  a  H i g h 

P e r f o rm i n g  E mp l oye e ,  a n d  D eve l op i n g  a n d 
Sus ta i n i n g  E mp l oye e  E n g a g e m e n t  h e lpe d 

p rov i d e  b o th  e mp l oye es  a n d  supe r v iso r s 

th e  to o ls  a n d  k n ow l e d g e  to  b e t te r  n av i g a te 

th e  n ew  wo rk  e nv i ro n m e n t .  

V a lue  o f  re c r u i t i n g  a n d  re ta i n i n g  f a cu l t y 

a n d  s ta f f  th roug h  sa l a r y  a n d  wa g e 

i n c re ases .  T h is  wo rk  h as  c o n t i nue d  to 
p ro g ress  w i th  a c ross - th e -b o a rd  i n c re ases , 

Equa l  P ay  f o r  Equa l  W o rk  A c t  a d jus tm e n t s , 
o n e - t i m e  paym e n t s ,  a n d  i n c re ases  f o r 

te mpo ra r y  f a cu l t y  a n d  g ra dua te 

ass is ta n t sh ips  as  we l l .  
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Human Resources  contr ibutes  leadership ,  gu idance ,  tools ,  and serv ices  to support  facu lty  and staff 

throughout  their  careers  and to cu lt ivate a cu lture that  upholds  the campus ’s  strongly  held values.  HR 
partners  w ith campus  in the achievement  of the campus  v is ion and strategic imperat ives.  Dur ing the 
2022  f iscal year ,  the HR team elevated the importance of the candidate/emp loyee exper ience and drove  

cu ltural change .  

CPO Off ice :  The Off ice of the Chief Peop le Off icer  is  respons ib le for 
the strategic p lanning and overs ight  of Human Resources  and its 
funct ions.  The Chief Peop le Off icer  is  a member  of the COO ’s  team that 
ut i l izes  their  col lect ive leadership  and broad campus  v iew  to manage  
shared campus  resources  in a manner  that  serves  the ent ire inst itut ion .  

Emp loyee Relat ions :  Emp loyee Relat ions  is  committed to creat ing and 
maintaining a pos it ive and product ive working env ironment  for  a l l  
emp loyees.  We prov ide fair  and unbiased consu ltat ion for  emp loyees 
and superv isors  on leave/FMLA ,  performance management ,  emp loyee 
discip l ine ,  layoffs/separat ions ,  and sanct ioning .

HR Bus iness  Operat ions :  HR Bus iness  Operat ions  is  our  front  facing 
team for  community  needs.  They  support  our  front  desk ,  E-Ver i fy  and I-

9s ,  ver i f icat ion of emp loyment ,  records  and intake of any  community 
outreach ,  walk- in quest ions  and general support  of other  HR teams.  

HRIT :  HR Informat ion and Technology  group  supports  and manages  our 
many  HR systems  including those housed and maintained local ly  and  
univers ity-w ide ERP systems.  They  consu lt ,  develop ,  configure and 
prov ide leadership  in gu id ing HR systems  that  support  HR teams  and 
campus  emp loyees.  

HRSC :  The HR Serv ice Center  (HRSC )  prov ides  transact ional  and 
consu ltat ive support  serv ices  for  partnered departments  including 
biweekly  and monthly  payrol l ,  one-t ime payments ,  contract 
appointments ,  and more .  They  work w ith department  HR Liaisons  to 
process  a var iety  of requests  for  a l l  types  of emp loyees  dur ing their 
emp loyee l i fecycle .  They  a lso serve as  a subject  matter  expert  for  
many  departments  and units  throughout  campus.  

OED :  Organizat ion and Emp loyee Development  (OED )  prov ides  training 
and faci l itat ion for  indiv iduals  and intact  teams  throughout  the Bou lder 
campus.  Our  courses  range from leadership  development  to workp lace 
ski l ls ,  and are des igned to bu i ld ski l ls  and know ledge in workp lace 
trends  and needs.  Our  Organizat ion Development  Special ists  prov ide a 
range of serv ices  including strategic p lanning ,  problem solv ing ,  retreat  
des ign and faci l itat ion ,  team development ,  and confl ict  resolut ion .

Pos it ion Management  and Compensat ion :  Pos it ion Management  and 
Compensat ion prov ides  pos it ion descr ipt ion analys is ,  job t it le approval , 
and strategic compensat ion gu idance for  staff and research pos it ions.   

Talent  Acqu is it ion :  Talent  Acqu is it ion prov ides  consu ltat ion on hir ing , 
talent  acqu is it ion ,  and talent  movement  for  univers ity  staff ,  c lass i f ied 
staff research and facu lty  pos it ions.  We work col laborat ively  w ith hir ing 
leaders  to post  pos it ions ,  screen candidates ,  and help  leaders  to select 
the best  talent  to meet  their  needs.
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https://www.colorado.edu/hr/about-hr/talent-acquisition
https://www.colorado.edu/hr/about-hr/office-chief-people-officer
https://www.colorado.edu/hr/about-hr/employee-relations
https://www.colorado.edu/hr/about-hr/hr-operations
https://www.colorado.edu/hr/hr-service-center-Old
https://www.colorado.edu/hr/about-hr/organization-employee-development
https://www.colorado.edu/hr/about-hr/position-management-compensation


ACHIEVEMENTS AND 

ACCOMPLISHMENTS

2,700 

Jobs filled in 2022-2023

An increase of 27.7% from 2021. CU Boulder also had 39,900 job 
applicants in 2022-2023, an increase of 13.6% from the prior year.

25,171 

Tickets processed by the HR Service Center

The service center provides transactional and support services for 
partnered departments including payroll, one-time payments, etc.

900 

Staff, faculty and students who completed inclusive talent search

This training opportunity provides an overview of the faculty search and 
hiring process and best practices used to conduct an inclusive and 
compliant search. 

30 

Frontline service employees who completed the English as a 
Second Language course

Front line employees with the knowledge, skills, and abilities to advance 
their English language proficiency in the workspace.

IN THE NEWS
C U  B o u l d e r  a d d r e s s i n g  e m p l o y e e  r e t e n t i o n 
r e c r u i t m e n t  t h r o u g h  c o m p e n s a t i o n  s t r a t e g y . 
(M a r c h  1 5 )

T a k e  a d v a n t a g e  o f  p r o f e s s i o n a l  d e v e l o p m e n t 
o p p o r t u n i t i e s  ( J a n u a r y  2 3 )

E n g a g e m e n t  s t a y  i n t e r v i e w s  r e g i s t e r  n e w 
f u t u r e  w o r k  w o r k s h o p s  ( F e b r u a r y  1 6 )

C o n v e r s a t i o n s  C P O  R o b y n  F e r g u s  (A p r i l  1 3 )

AWARDS
T h e  T a l e n t  A c q u i s i t i o n  t e a m  w a s  s e l e c t e d  t o 

r e c e i v e  t h e  2 0 2 2  C U P A -H R  I n c l u s i o n  C u l t i v a t e s 

E x c e l l e n c e  A w a r d .  

A n d y  H o r o v i t z  h a s  b e e n  s e l e c t e d  t o  p a r t i c i p a t e 
a t  t h e  n a t i o n a l  l e v e l  i n  t h e  2 0 2 3  C U P A -H R 

E m e r g i n g  L e a d e r s  p r o g r a m .
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https://www.colorado.edu/today/2023/03/15/cu-boulder-addressing-employee-retention-recruitment-through-compensation-strategy
https://www.colorado.edu/hr/2023/01/23/take-advantage-professional-development-opportunities
https://www.colorado.edu/hr/2022/02/16/engagement-stay-interviews-register-new-future-work-workshops
https://www.colorado.edu/hr/2023/04/13/conversations-cpo-human-resources-robyn-fergus
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OFFICE OF INFORMATION TECHNOLOGY

E M P O W E R I N G  S U C C E S S :  H O W  T H E  O F F I C E  O F  I N F O R M A T I O N 

T E C H N O L O G Y  I S  L E A D I N G  T H E  W A Y  I N  I N N O V A T I O N ,  S T U D E N T 

S U P P O R T  A N D  C A M P U S  C O N N E C T I V I T Y .

Over  the past  year ,  the Off ice of Informat ion Technology  (OIT )  has  undertaken several  

in it iat ives  that  highl ight  its  support  for  col leges/schools  and its  commitment  to enhancing 

student  success.  These init iat ives  include leading a $10  mi l l ion Nat ional  Science 

Foundat ion-funded cyber infrastructure project ,  improv ing the Buff  Portal exper ience for 

admitted students ,  and imp lement ing Wi-Fi enhancements  across  campus.

One s ignif icant  achievement  in OIT was  being 

selected to lead a f ive-year ,  $10  mi l l ion Nat ional 

Science Foundat ion-funded MATCH init iat ive or 

Mu lt i-t ier  Ass istance ,  Training and Computat ional 

Help.  This  in it iat ive aims  to reimagine 

cyber infrastructure user  support  serv ices  and 

del ivery  to meet  the evolv ing needs  of academic 

scient i f ic researchers.  As  part  of the Advanced  

Cyber infrastructure Coordinat ion Ecosystem : 

Serv ices  and Support  (ACCESS )  program ,  MATCH 

proposes  a new  model for  cyber infrastructure 

support  serv ices  by  leveraging modern  

informat ion del ivery  systems ,  s imp l i fy ing user  

interfaces ,  and ut i l iz ing community  experts  for 

training and ass istance .  This  project ,  led by  the 

CU Bou lder  Research Comput ing team ,  w i l l  have 

a transformat ive impact  on the nat ional  research 

cyber infrastructure and support  scient i f ic 

research and educat ion .  

In addit ion to the MATCH init iat ive ,  the OIT has 

focused on improv ing the Buff  Portal exper ience 

for  admitted students.  Through extens ive 

bus iness  analys is  and user  research ,  OIT 

ident i f ied the needs  of new ly  admitted students ,  
such as  improved informat ion ,  c lar ity  on tasks 

and deadl ines ,  and a sense of celebrat ion and  

pr ide about  their  admiss ion to CU Bou lder .  By 

col laborat ing w ith var ious  departments  and 

mapp ing processes ,  OIT created a seamless  

trans it ion for  students  from admiss ion to start ing 

classes ,  tai lor ing the exper ience for  different 

types  of students.  This  improved Buff  Portal 

exper ience enhances  the onboarding process  and 

prov ides  personal ized gu idance for  students , 

u lt imately  contr ibut ing to their  success.  
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Another  area where OIT has  made s ignif icant 

str ides  is  in Wi-Fi enhancemen ts  across  campus. 

Recogniz ing the increas ing demands  for  Wi-Fi 

connect iv ity ,  OIT has  imp lemented high-dens ity  Wi-

Fi des igns  featur ing the latest  technology  in 

bu i ld ings  based on campus  community  input.  Over 

the past  year ,  f i fteen bu i ld ings ,  including res idence 

hal ls ,  have undergone Wi-Fi upgrades ,  resu lt ing in 

improved s ignal dens ity ,  bandw idth and cost 

sav ings.  Ongoing p lans  for  10  fu l l  bu i ld ing 

renovat ions  in 2023  demonstrate OIT 's  commitment 

to meet ing the Wi-Fi needs  of the campus 

community.  

Overal l ,  the Off ice of Informat ion Technology  has 

demonstrated its  dedicat ion to support ing 

col leges/schools  and enhancing student  success 

through its  involvement  in groundbreaking 

in it iat ives ,  improvements  to the Buff  Portal 

exper ience ,  and ongoing Wi-Fi enhancemen ts. 

These efforts  ensure that  CU Bou lder  remains  at 

the forefront  of cyber infrastructure support , 

prov ides  students  w ith the necessary  resources  and 

gu idance for  a smooth trans it ion ,  and meets  the 

grow ing demand for  rel iable Wi-Fi connect iv ity  on 

campus.  
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T h e  g o a l  o f  th e  O f f i c e  o f  I n f o rm a t i o n 

T e c h n o l o gy  (O I T ) ,  is  to  p rov i d e  th e  C U 

B ou l d e r  c a mpus  w i th  i n n ova t ive ,  cus to m e r -

f o cuse d  I T  suppo r t  a n d  c o re  I T  se r v i c es . 
U n d e r  th e  l e a d e r sh ip  o f  th e  O f f i c e  o f  th e  V i c e 

C h a n c e l l o r  f o r  I T  a n d  C I O ,  O I T  se e ks  to  f os te r 
pa r tn e r sh ip  a n d  c o l l a b o ra t i o n  w i th  a c a d e m i c , 
rese a rc h ,  a n d  a d m i n is t ra t ive  un i t s  i n  o rd e r  to 

c re a te  a  ro bus t ,  b es t - i n -c l ass  I T  e nv i ro n m e n t .

A c a d e m i c  T e c h n o l o gy  a n d  S t ud e n t  Suc c ess : 
T h e  A c a d e m i c  T e c h n o l o gy  a n d  S t ud e n t 
Suc c ess  te a m  p rov i d es  a n  e c osys te m  o f 

d i g i ta l  to o ls  a n d  te c h n o l o gy  se r v i c es  to  e n a b l e 

a  c o n n e c te d ,  a d ap ta b l e  a n d  pe r so n a l ize d  use r 
expe r i e n c e  th a t  suppo r t s  e f f e c t ive  te a c h i n g 

a n d  e mpowe r s  s tud e n t  suc c ess .

F i n a n c e ,  P l a n n i n g  a n d  Asse t  M a n a g e m e n t : 
Suppo r t s  O I T  a n d  th e  c a mpus  w i th  re l i a b l e 

a n d  s t ra te g i c  asse t  m a n a g e m e n t ,  p ro cu re m e n t 
a n d  f i n a n c i a l  se r v i c es  by  l e a d i n g  th e 

c o l l a b o ra t ive  bud g e t  a n d  p l a n n i n g  p ro c ess  to 

suppo r t  th e  I T  n e e ds  o f  c a mpus ,  g e n e ra t i n g 

a c cu ra te  a n d  a c t i o n a b l e  repo r t s  a n d  a n a lys is , 
a n d  p rov i d i n g  l e a d e r sh ip  i n  app ly i n g  f isc a l 

r u l es  a n d  po l i c i es .  

I n f o rm a t i o n  S e cu r i t y :  D e d i c a te d  to  th e  sa f e gua rd i n g  o f 

C U 's  sys te ms  a n d  i n f o rm a t i o n  th roug h  th e  e n a b l e m e n t 
o f  se cu re  d es i g n  g roun d e d  i n  po l i cy  a n d  p ro c e du re , 
r i g o rous  m a n a g e m e n t  o f  a c c ess  a n d  i d e n t i t i es , 
ope ra t i o n a l  rev i ew  a n d  respo nse  to  c h a n g es  i n  ou r  I T 

e nv i ro n m e n t ,  a n d  t ra i n i n g  f o r  a  cyb e r -sm a r t 
c o m mun i t y ,  th a t  a l l  to g e th e r  m a i n ta i n  a  res i l i e n t ,  r isk -

c o nsc i ous  pos tu re .  

I T  I n f ras t r uc t u re ,  E n g i n e e r i n g ,  a n d  Use r  S e r v i c es : 
Suppo r t i n g  s tud e n t  suc c ess  a n d  rese a rc h 

c o mpe t i t ive n ess  by  d e l ive r i n g  th e  d i g i ta l 

i n f ras t r uc t u re  a n d  asso c i a te d  suppo r t  th a t  e n a b l es 
i n te ra c t i o ns  w i th  te c h n o l o gy  to  b e  a  se a m l ess  a n d 

re l i a b l e  expe r i e n c e .  

O rg a n i za t i o n a l  E f f e c t ive n ess :  E nsu res  th a t  O I T 

p rov i d es  b es t - i n -c l ass  I T  se r v i c e  a n d  suppo r t  by 
e mp l oy i n g ,  e n g a g i n g  a n d  re ta i n i n g  a  ta l e n te d 

wo rk f o rc e ,  f os te r i n g  m e a n i n g fu l  e n g a g e m e n t  w i th 

cus to m e r s ,  f a c i l i ta t i n g  th e  e f f i c i e n t ,  i n ta k e , 
p r i o r i t iza t i o n  a n d  resou rc e  m a n a g e m e n t  f o r  I T 

i n i t i a t ives  a n d  a d h e r i n g  to  I T  se r v i c e  a n d  p ro c ess 
m a n a g e m e n t  b es t  p ra c t i c es .

R ese a rc h  C o mpu t i n g :  Suppo r t s  c o mpu ta t i o n a l  rese a rc h 

by  p rov i d i n g  a dva n c e d  cyb e r i n f ras t r uc t u re  resou rc es , 
i n c lud i n g  a  supe rc o mpu t i n g  c lus te r ,  c l oud  c o mpu t i n g , 
s to ra g e  o f  rese a rc h  d a ta ,  a  se cu re  c o mpu te  e n c l ave , 
h i g h  spe e d  d a ta  t ra ns f e r ,  a n d  c o nsu l t i n g  se r v i c es .  
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ACHIEVEMENTS AND ACCOMPLISHMENTS

4,055,813 

TOTAL CAMPUS ZOOM HOURS

99% 
of students use 

Canvas
The learning management system was used by 

35,685 students last year

539 
Classroom Capture 

courses

P A G E V I E W S  F O R  O I T .C O L O R A D O .E D U

2,573,480 
722,528 Tutorial pageview  
21,800 webform uses

6,839 

REPORTED PHISHING 

EMAILS

Messaging and Collaboration removed 

238,952,369 threat messages

AWARDS 

Excellence in 

Student Success

OIT's Student Success 

Technology Team won this award 

at the 2023 Salesforce Education 

Summit for their work on Buff 

Portal Advising and related 

Student Success applications

IN THE NEWS

Teams calls migrations start in January  

(December 13)

Google storage reduction timeframe 

extended (April 26)

https://oit.colorado.edu/news/google-storage-reduction-timeframe-extended
https://oit.colorado.edu/news/teams-calls-migrations-start-january
https://oit.colorado.edu/


I N F R A S T R U C T U R E  A N D  S U S T A I N A B I L I T Y

F U E L I N G  E D U C A T I O N 

A N D  R E S E A R C H

I n f ras t r uc t u re  a n d  Sus ta i n a b i l i t y  ( I  a n d  S ) 
i mpa c t s  eve r yo n e  i n  th e  C U  B ou l d e r 
c o m mun i t y ,  p rov i d i n g  va lue  to  th e  c a mpus 
f ro m  l a n dsc ap i n g  to  m a j o r  bu i l d i n g 

re n ova t i o n ,  a l l  w i th  th e  g o a l  o f  fue l i n g 

e duc a t i o n  a n d  rese a rc h .  Muc h  o f  I  a n d  S ’s  

wo rk  i n c lud es  d a i ly  ope ra t i o ns  th a t  k e ep  th e 

c a mpus  m a c h i n e  hum m i n g ,  bu t  th e  p ro j e c t s 
th e  te a ms  ta c k l e  b r i n g  un ique  va lue  to 

c a mpus  th a t  g a rn e r s  a n nua l  re c o g n i t i o n . 

B e l ow  a re  h i g h l i g h t s  o f  I  a n d  S  wo rk  du r i n g 

A Y23 -24 ,  i n c lud i n g  e f f o r t s  a roun d  c ap i ta l 

c o ns t r uc t i o n  p ro j e c t s ,  sus ta i n a b i l i t y  a n d 

D E I .

C ap i ta l  C o ns t r uc t i o n  P ro j e c t s 
I n  th e  sp r i n g  o f  2023 ,  I  a n d  S  c o mp l e te d  two 

p ro j e c t s :  th e  E n g i n e e r i n g  C e n te r  N o r th  W i n g 

R e n ova t i o n ,  wh i c h  i n c lud e d  c o mp l e te 
re c o ns t r uc t i o n  w i th i n  two  e n g i n e e r i n g 

bu i l d i n gs ,  a n d  th e  C O S I N C  L a b o ra to r y 
A d d i t i o n ,  wh i c h  i n c lud e d  re n ova t i o n  o f  a 

l a rg e  rese a rc h  l a b  i n  th e  Sus ta i n a b i l i t y , 
E n e rgy  a n d  E nv i ro n m e n ta l  L a b o ra to r y 
bu i l d i n g .

W o rk  b e g a n  a t  th e  e n d  o f  th e  sp r i n g  2023 
se m es te r  o n  th e  H e l l e ms  A r t s  a n d  S c i e n c es 
bu i l d i n g ,  a  mu l t i -ye a r  p ro j e c t  th a t  i n c lud es 
h e a l th  a n d  sa f e t y  i mp rove m e n t s , 
a c c ess i b i l i t y  i mp rove m e n t s  a n d  e n e rgy -

e f f i c i e n cy  upg ra d es  th a t  w i l l  h e lp  th e 

bu i l d i n g  a t ta i n  a  L E E D  G o l d  ra t i n g .

Sus ta i n a b i l i t y

A  b i g  f o cus  w i th i n  th e  P l a n n i n g ,  D es i g n  a n d 

C o ns t r uc t i o n  te a m  f avo r s  th e  re n ova t i o n  o f  ex is t i n g 

bu i l d i n gs  i n  l i eu  o f  th e  c o ns t r uc t i o n  o f  n ew  o n es .  T h e 

te a m  is  upd a t i n g  o l d e r  bu i l d i n gs  to  b e  m o re  e n e rgy 
e f f i c i e n t  a n d  th ose  th a t  a re  b e i n g  c o ns t r uc te d  a re  bu i l t 
to  a t  l e as t  L E E D  G o l d  s ta n d a rds .  H e l l e ms  w i l l  f e a t u re 

w i n d ow  upg ra d es  a n d  f oun d a t i o n  repa i r s  wh i l e 

R es i d e n c e  O n e  a n d  Two  –  two  n ew  h ous i n g  bu i l d i n gs  i n 

th e  p l a n n i n g  ph ase  –  w i l l  f e a t u re  a  n ew  h e a t i n g  sys te m 

th a t  is  m o re  e n e rgy  e f f i c i e n t .

I  a n d  S  is  a lso  m a k i n g  s t r i d es  towa rd  th e  c a mpus ’s 
2050  c a rb o n  n eu t ra l i t y  g o a l  i n  i t s  t ra nspo r ta t i o n 

d iv is i o n .  A t  th e  b e g i n n i n g  o f  th e  f a l l  2022  se m es te r , 
two  e l e c t r i c  buses  j o i n e d  th e  Bu f f  Bus  f l e e t ,  w i th  two 

m o re  se t  to  h i t  th e  s t re e t s  i n  th e  sum m e r  o f  2023 .  T h e 

te a m  is  a lso  wo rk i n g  w i th  th e  C i t y  o f  B ou l d e r  o n  th e 

sa f e  a n d  e f f e c t ive  expa ns i o n  o f  e -sc o o te r s  o n to 

c a mpus  i n  a n  e f f o r t  to  fu r th e r  re duc e  e m iss i o ns . 

T h e  sus ta i n a b i l i t y  te a m  h as  i nves te d  s i g n i f i c a n t  t i m e 

a n d  resou rc es  i n to  th e  C l i m a te  A c t i o n  P l a n  (C A P ) ,
 

wh i c h  w i l l  f o cus  o n  m o b i l iz i n g  th e  un ive r s i t y ’s 
s t re n g ths  to  a dva n c e  jus t  a n d  equ i ta b l e  c l i m a te 

so lu t i o ns  th a t  a d d ress  c l i m a te  m i t i g a t i o n ,  a d ap ta t i o n 

a n d  res i l i e n c e .  W i th  expe c te d  c o mp l e t i o n  by  f a l l  2023 , 
th e  C A P  w i l l  p repa re  a n  a c t i o n  p l a n  f o l l ow i n g  th e 

a n a lys is  o f  spe c i f i c  s t ra te g i es ’  c os t s  a n d  ex is t i n g  g aps 
i n  th e  cu r re n t  sus ta i n a b i l i t y  f ra m ewo rk .

F o cus i n g  o n  D ive r s i t y ,  Equ i t y  a n d  I n c lus i o n   

I  a n d  S  h as  wo rk e d  ove r  th e  pas t  ye a r  to  f i n a l ize  a n 

a c t i o n  p l a n  a roun d  th e  c a mpus  va lues  o f  d ive r s i t y , 
equ i t y  a n d  i n c lus i o n .  I n  a d d i t i o n  to  th e  i n te rn a l 

c o m mun i c a t i o ns  a n d  e f f o r t s  m a d e  to  e f f e c t ive ly  re a c h 

i t s  d ive r se  wo rk f o rc e ,  I  a n d  S  a lso  suppo r t s  D E I  i n  th e 

bu i l t  e nv i ro n m e n t ,  as  se e n  i n  th e  a d d i t i o n  o f  g e n d e r 
n eu t ra l  b a th ro o ms ,  th e  n ew ly  i mp l e m e n te d  l a c ta t i o n 

ro o m  po l i cy  a n d  i n c lus ive n ess  th a t  is  b e i n g 

i n c o r po ra te d  i n to  re n ova te d  spa c es  a n d  n ew  bu i l d i n gs .

https://www.colorado.edu/fm/engineering-center-north-wing
https://www.colorado.edu/fm/cone-zone/hellems-renovation
https://www.colorado.edu/sustainability/programs/climate-action-plan
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T h e  O f f i c e  o f  I n f ras t r uc t u re  a n d  Sus ta i n a b i l i t y 
ove r se es  a n  a n nua l  ope ra t i n g  bud g e t  o f  $98  m i l l i o n . 

A re as  o f  respo ns i b i l i t y  i n c lud e  l o n g - ra n g e  c ap i ta l 

p l a n n i n g ,  a rc h i te c t u re ,  d es i g n  a n d  c o ns t r uc t i o n ,  th e 

ope ra t i o n  a n d  m a i n te n a n c e  o f  a l l  c a mpus  f a c i l i t i es 
a n d  u t i l i t i es ,  t ra nspo r ta t i o n  se r v i c es ,  wo rkp l a c e 

a c c i d e n t  p reve n t i o n  a n d  th e  c re a t i o n  o f  a  sa f e 

wo rk i n g  e nv i ro n m e n t  f o r  c a mpus  e mp l oye es , 
e nv i ro n m e n ta l  h e a l th  a n d  sa f e t y ,  c a mpus  l o g is t i cs , 
a n d  e f f o r t s  a roun d  sus ta i n a b i l i t y  a n d  res i l i e n cy . 

E nv i ro n m e n ta l  H e a l th  a n d  S a f e t y :  

T h e  D epa r tm e n t  o f  E nv i ro n m e n ta l  H e a l th  a n d  S a f e t y 
wo rks  w i th  th e  c a mpus  c o m mun i t y  as  we l l  as  l o c a l , 
s ta te  a n d  f e d e ra l  a g e n c i es  to  e nsu re  th a t  a l l 

e nv i ro n m e n ta l  h e a l th  a n d  sa f e t y  h aza rds  – 
b i o l o g i c a l ,  c h e m i c a l ,  ra d i o l o g i c a l ,  as  we l l  as 
e nv i ro n m e n ta l  c o mp l i a n c e  a n d  o c cupa t i o n a l  h e a l th 

a n d  sa f e t y  a re  app rop r i a te ly  a d d resse d . 

F a c i l i t i es  M a n a g e m e n t :  

F a c i l i t i es  M a n a g e m e n t  is  respo ns i b l e  f o r  th e  ove ra l l 

phys i c a l  d eve l opm e n t  a n d  m a i n te n a n c e  o f  th e 

c a mpus .  T h is  un i t  a lso  e n c o mpasses  P l a n n i n g , 
D es i g n  a n d  C o ns t r uc t i o n ,  wh i c h  ove r se es  th e 

p l a n n i n g ,  d es i g n  a n d  c o ns t r uc t i o n  o f  bu i l d i n gs  o n 

c a mpus ,  i n  suppo r t  o f  C U  B ou l d e r 's  a c a d e m i c 

m iss i o n .

I n f ras t r uc t u re  a n d  Sus ta i n a b i l i t y  Bus i n ess  S e r v i c es :  

I n f ras t r uc t u re  a n d  Sus ta i n a b i l i t y 's  Bus i n ess 
S e r v i c es  d iv is i o n  p rov i d es  suppo r t  se r v i c es  to  I  a n d 

S  a n d  c a mpus  cus to m e r s  th roug h  a c c oun t i n g , 
i n f o rm a t i o n  sys te ms ,  d esk top  suppo r t  a n d 

pu rc h as i n g .

I n f ras t r uc t u re  a n d  Sus ta i n a b i l i t y  Hum a n  R esou rc es 

a n d  C o m mun i c a t i o ns :  

I n f ras t r uc t u re  a n d  Sus ta i n a b i l i t y  Hum a n  R esou rc es 
suppo r t s  th e  I  a n d  S  d epa r tm e n t  by  p rov i d i n g 

qua l i t y  se r v i c e  a n d  hum a n  resou rc es  ass is ta n c e .

Sus ta i n a b i l i t y :  

T h is  un i t  is  c o m m i t te d  to  d eve l op i n g  a n d 

m a i n ta i n i n g  a n  e nv i ro n m e n t  th a t  e n h a n c es  hum a n 

h e a l th  a n d  f os te r s  a  t ra ns i t i o n  towa rd  c a rb o n 

n eu t ra l i t y .
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A C H I E V E M E N T S  A N D  

A C C O M P L I S H M E N T S 
Awa rds :

L E E D  G o l d  C e r t i f i c a t i o n  re c e ive d  f o r  1 135 
B ro a dway  bu i l d i n g .  A lso  wo n  th e  C i t y  o f 

B ou l d e r  L a n d m a rks  B o a rd  awa rd .  

R e c e ive d  a  P res i d e n t 's  D ive r s i t y ,  Equ i t y  a n d 

I n c lus i o n  G ra n t  to  l aun c h  a  G E D  p repa ra t i o n 

p ro g ra m  f o r  F a c i l i t i es  M a n a g e m e n t  s ta f f .  

E a rn e d  g ra n t s  to  pu rc h ase  th e  e l e c t ro n i c 

buses  a n d  use  f o r  th e  E -B i k e  p ro g ra m .  

I n  th e  N ews : 
D es i g n  o f  R es i d e n c e  1  a n d  R es i d e n c e  2 
bu i l d i n gs  b e g i ns  (S ep te m b e r  22 ) 
L a c ta t i o n  spa c e  po l i cy  (O c to b e r  17 ) 
U n ive r s i t y  C l i m a te  C h a n g e  C o a l i t i o n 

pa r t i c ipa t i o n  (Ju ly  6 ) 
C l i m a te  A c t i o n  P l a n  (O c to b e r  21 ) 
C o ns t r uc t i o n  b e g i ns  o n  h o te l  c o n f e re n c e 

c e n te r  (J a nua r y  26 ) 
C a mpus  Sus ta i n a b i l i t y  Awa rds  (Ap r i l  19 ) 
R e n a m i n g  o f  F l e m i n g  bu i l d i n g  (F e b r ua r y  9 ) 
H e l l e ms  re n ova t i o n  b e g i ns  (M ay  9 ) 

2.6 million 

Kilowatt hours of 
electricity produced by 
solar power 

530,000 
Miles avoided being 
driven annually 
through CU vanpool 
program 

45 EV stations 
Charging stations 
available across 8 
locations across 
campus 

1.3 million 

Passengers on the Buff 
Buses 

4 battery electric 
buses 

These buses replaced 
five diesel buses. 15% 
of the Buff Bus fleet is 
now electric 

34,890 
Work orders completed 
by Facilities 
Management 

2,231 
Tons of waste diverted 
from the landfill 

712 
Safety and compliance 
inspections conducted 
by Environmental 
Health and Safety 

14% 
Less diesel fuel 
purchased with the 
addition of electric 
Buff Buses 

https://www.colorado.edu/today/2022/09/26/cu-boulder-begins-design-first-2-new-residential-buildings
https://www.colorado.edu/today/2022/10/17/cu-boulder-finalizes-lactation-space-policy
https://www.colorado.edu/today/2022/07/06/chancellor-leaders-represent-cu-boulder-among-climate-coalition
https://www.colorado.edu/today/2022/10/21/cu-boulder-kicks-development-climate-action-plan
https://www.colorado.edu/today/2023/01/26/limelight-breaking-ground-new-hotel-boulder
https://www.colorado.edu/today/2023/04/19/campus-sustainability-award-winners-announced-2023
https://www.colorado.edu/today/2023/02/09/building-renaming-honor-legacies-ofelia-miramontes-leonard-baca
https://www.colorado.edu/today/2023/05/09/state-funding-approved-hellems-renovation-begin-summer
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INSTITUTIONAL EQUITY AND COMPLIANCE

A YEAR IN REVIEW :  STRENGTHENING 

RELATIONSHIPS AND SUPPORT

T h e  O f f i c e  o f  I ns t i t u t i o n a l  Equ i t y 
a n d  C o mp l i a n c e  (O I E C )  saw  a n 

i n c re ase  i n  d e m a n d  f o r  ou r 
se r v i c es  th is  ye a r .  O I E C  re c e ive d 

1 ,599  c ases  f ro m  th e  2022 -2023 
a c a d e m i c  ye a r ,  a  3%  i n c re ase  f ro m 

th e  p rev i ous  a c a d e m i c  ye a r . 
M ov i n g  b eyo n d  th e  num b e r s ,  O I E C 

is  s t ro n g ly  suppo r te d  by  a 

c o m mun i t y  o f  un ive r s i t y  pa r tn e r s 
th a t  p rov i d e  resou rc es  a n d  va r i ous 
f o rms  o f  a i d  to  s tud e n t s ,  f a cu l t y 
a n d  s ta f f  c o n c e rn e d  a b ou t  a n d 

i mpa c te d  by  sexua l  m isc o n duc t , 
d isc r i m i n a t i o n ,  h a rassm e n t  a n d 

re ta l i a t i o n .  Bu i l d i n g  re l a t i o nsh ips 
w i th  s tud e n t s ,  s ta f f  a n d  f a cu l t y  is 
th e  f oun d a t i o n  th a t  a l l ows  O I E C  to 

g a th e r  p reva l e n c e  d a ta  th a t 
i n f o rms  ou r  p reve n ta t ive  s t ra te g i es 
a n d  e duc a t i o n ,  f a c i l i ta te  d isa b i l i t y 
a n d  p re g n a n cy  a c c o m m o d a t i o ns  f o r 
e mp l oye es ,  respo n d  to  repo r te d 

i n c i d e n t s ,  m i t i g a te  th e  i mpa c t  o f 

h a rm fu l  expe r i e n c es ,  a n d  h e lp 
e nsu re  c a mpus  sa f e t y .  

T h roug h ou t  th e  ye a r ,  O I E C  c o -

c h a i re d  th e  n ew ly  f o rm e d  S exua l 

M isc o n duc t  T ask  F o rc e  c h a rg e d 

w i th  d eve l op i n g  a n  i n te g ra te d  a n d 

c o mp re h e ns ive  app ro a c h  to 

g e n d e r -b ase d  v i o l e n c e  p reve n t i o n 

f o r  th e  un ive r s i t y .  

T h e  wo rk  o f  th e  T ask  F o rc e  is  to 

re c o m m e n d  i n n ova t ive  s t ra te g i es 
th a t  e n h a n c e  b ro a d e r  p ro te c t ive 

f a c to r s  f o r  s tud e n t s  e a r ly  i n  th e i r 
c o l l e g e  c a re e r  wh e n  th e  r isk  f o r 
expe r i e n c i n g  h a rm  is  th e  h i g h es t ; 
th is  i n c lud es  h e lp i n g  s tud e n t s 
se e k  ou t  so c i a l  suppo r t ,  es ta b l ish 

c o m mun i t y  c o n n e c t i o ns ,  a n d 

cu l t iva te  a  se nse  o f  mu tua l 

a c c oun ta b i l i t y  i n  th e  c l ass ro o m , 
res i d e n c e  h a l ls ,  a n d  so c i a l  spa c es . 
T h is  e f f o r t  a i ms  to  e nsu re  O I E C 

e mp l oys  s t ra te g i es  b eyo n d  th ose 

spe c i f i c  to  g e n d e r -b ase d  v i o l e n c e 

to  re duc e  a  ra n g e  o f  h a rms  a n d 

i n c re ase  s tud e n t  re te n t i o n .  

https://www.colorado.edu/today/2022/08/26/campus-announces-sexual-misconduct-task-force
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In addit ion to the Sexual Misconduct  Survey , 
OIEC has  spearheaded numerous  changes  to 

imp lement  procedural measures  for  staff ,  facu lty , 
students ,  and the campus  community  broadly.  In 

November  2022 ,  ADA Comp l iance imp lemented 

the Tit le I I  Accommodat ions  Procedures  to 

formalize the process  of  request ing reasonable 

accommodat ions  or  modif icat ions  by  indiv iduals 
l iv ing w ith a disabil ity ,  exper iencing pregnancy , 
or  lactat ing to enable the indiv idual to part ic ipate 

fu l ly  in serv ices ,  programs ,  or  act iv it ies  at  the 

univers ity.  While ADA Comp l iance has  long 

prov ided these accommodat ions  and 

modif icat ions ,  the procedures  better 
communicate how  to engage in these processes.  

As  part  of  our  ongoing improvement  efforts ,  the 

Case Resolut ions  team met  w ith var ious  student 
groups  over  the year  who expressed a des ire for 
addit ional  resolut ion opt ions  in response to 

sexual and relat ionship  misconduct  and v iolence . 

This  col laborat ive approach has  al lowed us  to co-

create addit ional  restorat ive and alternat ive 

resolut ion pathways  to address  the myr iad needs 
of students  who exper ience harm .  This  w i l l 

improve report ing and engagement  in our 
processes ,  which is  another  cr it ical  aspect  of 

prevent ion .  

In col laborat ion w ith campus  stakeholders ,  OIEC 

gu ided policy  updates  that  enhance background 

check processes  for  emp loyees  and admiss ion 

procedures  for  students  w ith a discip l inary  or 
cr iminal  history.  These efforts  have improved 

ex ist ing univers ity  processes  to prov ide more 

transparency  and proact ive efforts  when br inging 

in new  members  to the CU Bou lder  community.  

OIEC takes  an interdiscip l inary  approach in 

responding to and prevent ing sexual misconduct 
and ident ity-based discr iminat ion and 

harassment .  This  requ ires  that  we part ic ipate 

w ith al l  facets  of  the univers ity  community  to 

ident i fy  ways  to more effect ively  address  and 

act ively  engage everyone in reducing harm and 

improv ing the social  and educat ional 

env ironment .  

Just because someone helped you home, 
dosen't mean they get to help themselves.
You always need consent. 
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O I E C  U N I T S  A T  A  G L A N C E

If it seems messed up, it is messed up.  

DONT IGNORE IT. 
Get more skills for helping in a sketchy 
situation. 
Find out how to address harassment, 
discriminatory actions, unwanted sexual 
behavior, hazing, abuse in a relationship 
and stalking. 

colorado.edu/dontignoreit

T h e  O f f i c e  o f  I ns t i t u t i o n a l  Equ i t y  a n d  C o mp l i a n c e 

(O I E C ) ,  un d e r  th e  l e a d e r sh ip  o f  Asso c i a te  V i c e 

C h a n c e l l o r  a n d  T i t l e  I X  C o o rd i n a to r  L l e n  P o m e roy , 
e mp l oys  a  c o mp re h e ns ive  a n d  i n te g ra te d  app ro a c h  f o r 
c ase  reso lu t i o n ,  e duc a t i o n ,  assessm e n t ,  suppo r t 
se r v i c es ,  a n d  A D A  a c c o m m o d a t i o ns  to  c re a te  a n d 

f os te r  a  sa f e ,  i n c lus ive ,  a n d  a c c ess i b l e  c a mpus 
e nv i ro n m e n t  f o r  a l l  m e m b e r s  o f  th e  C U  B ou l d e r 
c o m mun i t y  a n d  th e  g e n e ra l  pub l i c .  

Suppo r t  a n d  S a f e t y  M e asu res   

T h e  S t ud e n t  a n d  Suppo r t  M e asu res  un i t  d e te rm i n es 
wh a t  i m m e d i a te  a n d  l o n g - te rm  m e asu res  (wh i c h  c a n 

i n c lud e  a c a d e m i c  ass is ta n c e ,  h ous i n g  re l o c a t i o ns ,  n o -

c o n ta c t  o rd e r s  a n d  m o re )  a re  n e e d e d  to  m i n i m ize 

d is rup t i o ns  to  e duc a t i o n  o r  e mp l oym e n t  a n d  h e lp  k e ep 
th e  i nvo lve d  pa r t i es  a n d  th e  c a mpus  sa f e .   

A D A  C o mp l i a n c e   

A D A  C o mp l i a n c e  p rov i d es  d isa b i l i t y - re l a te d 

i n f o rm a t i o n ,  se r v i c es ,  a n d  resou rc es  f o r  f a cu l t y ,  s ta f f 

a n d  v is i to r s .  A D A  C o mp l i a n c e  is  respo ns i b l e  f o r 
p rov i d i n g  re aso n a b l e  a c c o m m o d a t i o ns  f o r  f a cu l t y  a n d 

s ta f f ,  e duc a t i n g  th e  c a mpus  c o m mun i t y ,  a n d 

p ro m o t i n g  equa l  a c c ess  a n d  oppo r t un i t y  f o r  th ose  w i th 

d isa b i l i t i es .  A d d i t i o n a l ly ,  A D A  C o mp l i a n c e ,  i n 

c o n jun c t i o n  w i th  th e  C h a n c e l l o r 's 
A c c ess i b i l i t y  C o m m i t te e ,  a d d resses  th e  s t r uc t u ra l 

a c c ess i b i l i t y  n e e ds  o f  th e  c a mpus  c o m mun i t y .  

C ase  R eso lu t i o n   

T h e  C ase  R eso lu t i o ns  I nves t i g a t i o ns  un i t  respo n ds  to 

 

a l l  repo r t s  o f  a l l e g a t i o ns  re l a te d  to  sexua l 

m isc o n duc t ,  i n t i m a te  pa r tn e r  v i o l e n c e ,  s ta l k i n g , 
p ro te c te d  c l ass  d isc r i m i n a t i o n  a n d  h a rassm e n t ,  a n d 

re l a te d  re ta l i a t i o n  by  p rov i d i n g  i n f o rm a t i o n  a b ou t 
op t i o ns  f o r  reso lu t i o n ,  ass is ta n c e ,  a n d  c o n f i d e n t i a l 

suppo r t  a n d  by  a d d ress i n g  c o n c e rns  th roug h  f o rm a l 

i nves t i g a t i o n  o r  o th e r  re m e d i es -b ase d  e duc a t i o n a l 

reso lu t i o n  p ro c esses .  

E duc a t i o n  a n d  P reve n t i o n   

T h e  P reve n t i o n ,  E duc a t i o n ,  a n d  Assessm e n t  s ta f f 

f a c i l i ta te  p ro g ra m m i n g  f o r  va r i ous  c a mpus  aud i e n c es 
to  bu i l d  sk i l ls  f o r  re duc i n g ,  re c o g n iz i n g ,  a n d 

respo n d i n g  to  h a rm fu l  b e h av i o r s  a n d  c re a t i n g  a 

h e a l thy  a n d  p ro duc t ive  un ive r s i t y  e nv i ro n m e n t .  Ou r 
p reve n t i o n  wo rk  is  i n f o rm e d  by  pe e r - rev i ewe d 

rese a rc h  a n d  assessm e n t  d a ta  c o l l e c te d  a b ou t  ou r 
e duc a t i o n a l  p ro g ra ms  a n d  th e  c a mpus  c o m mun i t y  to 

e nsu re  p ro g ra m  e f f e c t ive n ess ,  i d e n t i fy  a re as  o f 

suc c ess  a n d  th ose  i n  n e e d  o f  fu r th e r  i n te r ve n t i o n ,  a n d 

p r i o r i t ize  e f f o r t s  f o r  e n h a n c i n g  th e  cu l t u re .  

https://www.colorado.edu/oiec/llen-pomeroy
https://colorado.edu/dontignoreit


SRS Unit: Institutional Equity and Compliance

ACHIEVEMENTS AND 

ACCOMPLISHMENTS

25,333 
Students and employees who completed online 

education

The online education provided by OIEC includes 

discrimination, harassment, sexual misconduct, 

and bystander intervention skills.

150 
Total sessions provided by OIEC during the AY 

2022-23

Total attendees in facilitated sessions include 

5,441. This includes 3,007 students and 2,434 

staff/faculty.

686 
Cases handled by ADA compliance

ADA Compliance is responsible for providing 

disability-related information, services, and 

resources to staff, faculty, and visitors. 

IN THE NEWS
N e w  s e x u a l  m i s c o n d u c t  s u r v e y  d a t a 

c r e a t e s  r o a d  m a p  t a s k  f o r c e  ( S e p t  6 )

C a m p u s  a n n o u n c e s  s e x u a l  m i s c o n d u c t 

t a s k  f o r c e  (A u g u s t  2 6 )

C U  B o u l d e r  f i n a l i z e s  L a c t a t i o n  S p a c e 

P o l i c y  (O c t o b e r  1 7 )

S e x u a l  m i s c o n d u c t  t o w n  h a l l  e n g a g e s 
c a m p u s  c o m m u n i t y  i n  o n g o i n g  i s s u e 

( S e p t e m b e r  2 8 )

S a f e t y  a n d  v i o l e n c e  p r e v e n t i o n 

p a r t n e r s  t o  c o l l a b o r a t e  o n  s t o p p i n g 
i d e n t i t y - b a s e d  h a r m  (A p r i l  1 9 ) 

https://www.colorado.edu/today/2023/04/19/safety-and-violence-prevention-partners-collaborate-stopping-identity-based-harm
https://www.colorado.edu/today/2022/09/06/new-sexual-misconduct-survey-data-creates-road-map-task-force
https://www.colorado.edu/today/2022/08/26/campus-announces-sexual-misconduct-task-force
https://www.colorado.edu/today/2022/10/17/cu-boulder-finalizes-lactation-space-policy
https://www.colorado.edu/today/2022/09/28/sexual-misconduct-town-hall-engages-campus-community-ongoing-issue
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I N T E G R I T Y ,  S A F E T Y  A N D  

C O M P L I A N C E

A D V A N C I N G  O U R  C O M M I T M E N T  T O 

T H E  C A M P U S  C O M M U N I T Y

F o r  th e  C U  B ou l d e r  P o l i c e  D epa r tm e n t  (C U P D ) , 
2022 -23  was  a  ye a r  to  f o cus  o n  s t re n g th e n i n g 

re l a t i o nsh ips  b o th  o n  c a mpus  a n d  o f f ,  to  e nsu re  a l l 

s tud e n t s ,  f a cu l t y  a n d  s ta f f  re c e ive d  t i m e ly , 
a c cu ra te  pub l i c  sa f e t y  i n f o rm a t i o n .  B ase d  o n 

s ta k e h o l d e r  f e e d b a c k ,  th e  d epa r tm e n t  b e g a n  to 

p i l o t  a n  expa n d e d  a l e r t s  a re a ,  i n c lud i n g  a re as  o f 

h i g h  s tud e n t  popu l a t i o n  i n  th e  c i t y  o f  B ou l d e r .  C U 

B ou l d e r  op te d - i n  a l l  c a mpus  c o m mun i t y  m e m b e r s 
w i th  B ou l d e r  a d d resses  to  th e  c i t y ’s  e m e rg e n cy 
n o t i f i c a t i o n  sys te m  a n d  c o l l a b o ra te d  o n  a  re d es i g n 

o f  th e  un ive r s i t y ’s  a l e r t s  we bs i te  to  m a k e 

e m e rg e n cy  i ns t r uc t i o ns  a n d  i n f o rm a t i o n  m o re 

e as i ly  a c c ess i b l e ,  ava i l a b l e  a n d  un d e r s to o d . 

C U P D  eva lua te d  th e  un ive r s i t y ’s  a d m i n is t ra t ive 

c i ta t i o n  p ro g ra m  a f te r  a  ye a r  o f  i n c o r po ra t i n g  a n 

e duc a t i o n a l  app ro a c h  to  l owe r - l eve l  o f f e nses  a n d 

f i r s t - t i m e  i n f ra c t i o ns .  T h is  c o l l a b o ra t i o n  b e twe e n 

C U P D  a n d  th e  O f f i c e  o f  S t ud e n t  C o n duc t  a n d 

C o n f l i c t  R eso lu t i o n  h as  p rove n  suc c ess fu l  so  f a r , 
resu l t i n g  i n  l e a rn i n g  oppo r t un i t i es  f o r  s tud e n t s  a n d 

l esse n i n g  th e  bu rd e n  o n  ou r  c ou r t  sys te m  th a n 

t ra d i t i o n a l  d isc ip l i n a r y  p ro c esses .  

C U P D  c o n t i nues  to  re c r u i t ,  eva lua te 

h i r i n g  p ra c t i c es  a n d  b o ls te r  re te n t i o n 

e f f o r t s  f o r  pub l i c  sa f e t y  pe r so n n e l 

a m i d  a  c h a l l e n g i n g  re c r u i t i n g 

e nv i ro n m e n t .  T h is  i n c lud es  a  f o cus 
o n  th e  we l l -b e i n g  o f  C U P D  o f f i c e r s 
a n d  s ta f f .  

O f f i c e r s  a n d  s ta f f  h ave  e m b ra c e d 

p ro g ress ive  t ra i n i n g ,  f o cus i n g  o n 

un d e r s ta n d i n g  b i as ,  l e a rn i n g  to 

c o m mun i c a te  m o re  e f f e c t ive ly  w i th 

pe op l e  w i th  d isa b i l i t i es ,  a n d  d e lv i n g 

d e epe r  i n to  rese a rc h  o n  re c o g n iz i n g 

b e h av i o r s  o f  c o n c e rn .  C U P D  c o n t i nues 
to  wo rk  w i th  th e  C e n te r  f o r  th e  S t udy 
a n d  P reve n t i o n  o f  V i o l e n c e ,  c re a t i n g 

a n d  sh a r i n g  e f f e c t ive  m essa g i n g  th a t 
w i l l  l e a d  to  b e t te r  i d e n t i f i c a t i o n , 
repo r t i n g  a n d  i n te r ve n t i o n  te c h n iques . 

C U P D  c o n t i nues  to  exc e e d  n a t i o n a l 

s ta n d a rds  as  i t  upg ra d es  c a mpus  sa f e t y 
a n d  se cu r i t y  p ro to c o ls  a n d  e n a c t s 
t ra ns l a t i o n  o f  e m e rg e n cy  a l e r t s  i n to 

l a n gua g es  o th e r  th a n  E n g l ish .  P e rh aps 
m os t  n o ta b ly ,  th e  d epa r tm e n t  is  po ise d 

to  a c h i eve  n a t i o n a l  a c c re d i ta t i o n 

th roug h  th e  I n te rn a t i o n a l  Asso c i a t i o n 

o f  C a mpus  L aw  E n f o rc e m e n t 
A d m i n is t ra to r s  th is  ye a r .
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I S C ’s  D i g i ta l  A c c ess i b i l i t y  O f f i c e  c o n duc te d  app rox i m a te ly  100  a c c ess i b i l i t y  tes t s 
o f  I T  app l i c a t i o ns  a n d  we bs i tes  f o r  c a mpus  a n d  sys te m  un i t s .  A  c o nse r va t ive 

es t i m a te  o f  th e  c os t  o f  ou t sou rc i n g  th is  wo rk  to  ve n d o r s  is  $200 ,000 .  M o re  th a n 

1 ,000  h ou r s  o f  m e d i a  we re  c ap t i o n e d ,  i n c lud i n g  v i d e o  c o n te n t  f o r  64  d i f f e re n t 
c ou r ses ,  exc e e d i n g  99%  a c cu ra cy  ra te  a n d  a c h i ev i n g  f as t  t u rn a roun d  t i m e  to 

e nsu re  s tud e n t  suc c ess .  D A O  a lso  m a d e  d i re c t  c o n n e c t i o ns  by  suppo r t i n g  b o th 

sys te m  a n d  c a mpus  D E I  o f f i c es  w i th  cus to m  t ra i n i n g  a n d  ass is t i n g  w i th  eve n t s 
suc h  as  th e  S o c i a l  Jus t i c e  Sum m i t .  T es t i n g ,  c ap t i o n i n g  a n d  ou t re a c h  a re  a l l 

c r i t i c a l  to  th e  c a mpus  c o m m i tm e n t  to  suppo r t i n g  C U  c o m mun i t y  w i th  d isa b i l i t i es .

I S C  F l i g h t  Ope ra t i o ns  e n g a g e d  i n  c ross -c a mpus  c o l l a b o ra t i o n  resu l t i n g  i n  a 

s i g n i f i c a n t  i n c re ase  i n  th e  num b e r  o f  U A S -c e r t i f i e d  d ro n e  p i l o t s  o n  c a mpus . 

Twe n t y  g e o g raphy  s tud e n t s  (b o th  un d e rg ra dua te  a n d  g ra dua te  l eve l )  t ra i n e d  i n 

C U  B ou l d e r ’s  f i r s t  e m b e d d e d  U A S  p i l o t  t ra i n i n g  c l ass .  I n  a d d i t i o n ,  seve ra l 

m e m b e r s  o f  C U P D  re c e ive d  p i l o t  t ra i n i n g .  T h is  t ra i n i n g  h as  p rove n  to  b e 

ex t re m e ly  b e n e f i c i a l  i n  b o th  a c a d e m i c  a n d  ope ra t i o n a l  a re as  o f  th e  un ive r s i t y .  

C U  B ou l d e r ’s  f l i g h t  ope ra t i o ns  te a m  ass is te d  rese a rc h e r s  us i n g  a  spe c i a l ly -

d es i g n e d  d ro n e  to  g a th e r  sa mp l es  o f  g re e n h ouse  g ases  i n  th e  A rc t i c .  T h is 
g roun d b re a k i n g  use  o f  te c h n o l o gy  to  b e t te r  un d e r s ta n d  pe rm a f ros t  e nv i ro n m e n t s 
was  f e a t u re d  i n  th e  M ay  2023  issue  o f  W I R E D  m a g az i n e .  

T h e  I n te g r i t y  a n d  C o mp l i a n c e  O f f i c e  suppo r te d  e n a c t i n g  a n  i n te r i m  pa i d  pa re n ta l 

l e ave  po l i cy  wh i c h  a l l ows  a l l  e mp l oye es  to  ta k e  a dva n ta g e  o f  th e  b e n e f i t 
i m m e d i a te ly  upo n  th e i r  s ta r t  d a te  w i th  th e  un ive r s i t y .  I S C  a lso  wo rk e d  w i th 

c a mpus  l e a d e r sh ip  to  f i n a l ize  th e  c a mpus ’s  n ew  L a c ta t i o n  Spa c e  P o l i cy ,  i mpo r ta n t 
to  e n h a n c i n g  g e n d e r  equ i t y  a n d  i n c lus iv i t y  a n d  suppo r t i n g  i n d iv i dua ls  w i th  youn g 

c h i l d re n .

https://www.wired.com/story/arctic-permafrost-obsessed-methane-detectives/?fbclid=PAAaYZ9MFLDI8od1h7WB_O3RK5AhDKy7G46OTYjov6RAAXP21qnE_8DZCyIwc
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C U  B ou l d e r ’s  I n te g r i t y ,  S a f e t y  a n d 

C o mp l i a n c e  ( I S C )  o f f i c i a ls  a re  respo ns i b l e 

f o r  pub l i c  sa f e t y ,  f l i g h t  ope ra t i o ns , 
c o mp l i a n c e  c o o rd i n a t i o n ,  a n d  a c c ess i b l e 

te c h n o l o gy  wh i c h  i mpa c t  th e  c a mpus 
c o m mun i t y  a n d  b eyo n d . 

D i g i ta l  A c c ess i b i l i t y 
T h e  m iss i o n  o f  th e  D i g i ta l  A c c ess i b i l i t y 
O f f i c e  (D A O )  is  to  i mp rove  th e  a c c ess i b i l i t y 
o f  th e  d i g i ta l  c a mpus  e nv i ro n m e n t  a n d 

i n c re ase  oppo r t un i t i es  f o r  pa r t i c ipa t i o n  i n 

th e  d i g i ta l  l i f e  o f  th e  un ive r s i t y  f o r 
i n d iv i dua ls  w i th  d isa b i l i t i es .

F l i g h t  Ope ra t i o ns 
T h e  F l i g h t  Ope ra t i o ns  D epa r tm e n t  suppo r t s 
g l o b a l  un m a n n e d  a i rc ra f t  sys te ms  (d ro n e ) 
f l i g h t  ope ra t i o ns ,  e nsu r i n g  sa f e t y  a n d 

c o mp l i a n c e . 

I n te g r i t y  a n d  C o mp l i a n c e  

T h e  O f f i c e  o f  I n te g r i t y  a n d  C o mp l i a n c e 

se r ves  as  a  resou rc e  f o r  h e lp i n g  c a mpus 
c o ns t i t ue n t s  f i n d  th e  a nswe r s  a n d  c o n n e c t 
th e m  to  th e  resou rc es  th ey  n e e d  so  th ey  c a n 

h ave  th e  c o n f i d e n c e  th a t  th ey  a re  d o i n g  th e i r 
j o bs  i n  a c c o rd a n c e  w i th  a l l  s ta n d a rds  a n d 

re gu l a t i o ns ,  wh i l e  m a n a g i n g  c a mpus  po l i cy 
p ro c esses ,  e nsu r i n g  th a t  a l l  po l i c i es  a re  up 
to  d a te ,  f o l l ow  th e  app rop r i a te  app rova l 

p ro c ess ,  a n d  a re  i n  l i n e  w i th  a l l  F e d e ra l , 
S ta te ,  L o c a l ,  R e g e n t ,  a n d  Sys te m 

re gu l a t i o ns ,  l aws  a n d  po l i c i es .  

P o l i c e  D epa r tm e n t 
T h e  m e m b e r s  o f  th e  U n ive r s i t y  o f  C o l o ra d o 

B ou l d e r  P o l i c e  D epa r tm e n t  (C U P D )  a re 

d e d i c a te d  to  p rov i d i n g  th e  h i g h es t  qua l i t y 
po l i c e  se r v i c es  i n  o rd e r  to  e n h a n c e 

c o m mun i t y  sa f e t y ,  p ro te c t  l i f e  a n d  p rope r t y , 
a n d  re duc e  c r i m e  a n d  th e  f e a r  o f  c r i m e , 
wh i l e  d eve l op i n g  a  pa r tn e r sh ip  w i th  th e 

c o m mun i t y .  T h e  C U P D  d iv is i o ns  i n c lud e 

ope ra t i o ns ,  p ro f ess i o n a l  s ta n d a rds ,  eve n t s 
a n d  e m e rg e n cy  m a n a g e m e n t ,  a d m i n is t ra t ive 

ope ra t i o ns . 
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A C H I E V E M E N T S  A N D  A C C O M P L I S H M E N T S

16,885 
CUPD total calls taken in 2022 
Handled a total of 583 calls to 911. 

19,196 
Total operational activities 
Operational activities include foot patrols, directed

 patrols, general calls for service, outside agency
 

assists, citizen assists, suspicious activities, traffic 
stops. Additionally, DUI calls, non-warranted 
affiliated arrests, welfare checks. 

110 
CUPD staffed events 
CUPD reviewed more than 1,200 Event Management Forms, 
had a full command post for 15 events and partnered with 
12+ regional police/fire agencies. 

70 
Total hours of training provided 

CUPD hosted several driving, arrest control, active harmer 
response, understanding bias, interacting with people with 
disabilities trainings. 

562 
Hours flown by CU drones 

This is a significant increase in activity over 
previous years. There are also 58 new pilots 
trained during 2022-2023 and 63 new visual 

observers trained.  

99% 
Accuracy rate of captioning 

DAO captioned over 1,000 hours for 
64 different courses. 

100 
Accessibility tests of IT applications and 

websites 
DAO also provided on-demand and online training to 
several hundred CU faculty and staff last year.  

IN THE NEWS 

C U  B o u l d e r  r o l l s  o u t  n e w  a l e r t s 
s i t e ,  n o t i f i c a t i o n  l e v e l  ( S e p t  1 4 ) 
C U P D  e m b r a c e s  t r a n s p a r e n c y , 
l a u n c h e s  c r i m e  d a t a  d a s h b o a r d 

(O c t  1 4 ) 
C h a n g e  t o  p a r e n t a l  l e a v e  p o l i c y 
b r o a d e n s  e m p l o y e e  e l i g i b i l i t y  (O c t 
1 7 )

C o m i n g  s o o n :  O p t i o n  t o  r e c e i v e 

e m e r g e n c y  a l e r t s  i n  S p a n i s h , 
C h i n e s e  a n d  m o r e  (N o v  3 0 ) 
F S A P  C o u n s e l o r s  c e r t i f i e d  t o  h e l p 
f i r s t  r e s p o n d e r s  (D e c  6 ) 

AWARDS 

C U P D  i s  e x p e c t e d  t o  b e c o m e 

t h e  f i r s t  n a t i o n a l l y  a c c r e d i t e d 

p o l i c e  d e p a r t m e n t  i n  B o u l d e r 
C o u n t y .  

P r o p e r t y  a n d  E v i d e n c e 

m a i n t a i n e d  n a t i o n a l 

a c c r e d i t a t i o n .  

F o u r  F S A P  c o u n s e l o r s  e a r n e d 

t h e  E m e r g e n c y  R e s p o n d e r  a n d 

P u b l i c  S a f e t y  C e r t i f i e d 

C l i n i c i a n  c e r t i f i c a t i o n .   

https://www.colorado.edu/today/2022/09/14/cu-boulder-rolls-out-new-alerts-site-emergency-notification-level
https://www.colorado.edu/today/2022/10/14/cu-police-embrace-growing-trend-toward-transparency-crime-data
https://www.colorado.edu/today/2022/10/17/change-parental-leave-policy-broadens-employee-eligibility
https://www.colorado.edu/today/2022/11/30/coming-soon-opt-receive-emergency-alerts-spanish-chinese-and-more
https://www.colorado.edu/today/2022/12/06/fsap-counselors-certified-help-first-responders
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STRATEGIC 

RELATIONS AND 

COMMUNICATIONS 

S H A R I N G  C U  B O U L D E R ’S 

L E A D E R S H I P ,  I N N O V A T I O N , 
I M P A C T  W I T H  T H E  W O R L D 

S R C  f a c i l i ta tes  c o m mun i c a t i o ns  a n d 

m a rk e t i n g  th a t  suppo r t  c a mpus  c o m mun i t i es 
a n d  C U  B ou l d e r ’s  repu ta t i o n ,  re c r u i tm e n t , 
re te n t i o n /e n g a g e m e n t ,  a n d  a dva n c e m e n t 
g o a ls .  Du r i n g  th e  2022 -23  a c a d e m i c  ye a r , 
S R C  d e l ive re d  o n  th ese  g o a ls  i n  a  num b e r 
o f  ways  f o r  th e  c o l l e g es ,  sc h o o ls ,  ope ra t i n g 

un i t s  a n d  un ive r s i t y  as  a  wh o l e .

R e te n t i o n  a n d  E n g a g e m e n t 
N ew  s tud e n t  c o m mun i c a t i o ns  m o d e l  l aun c h e d 

i n  f a l l  2022 ,  i n  pa r tn e r sh ip  w i th  S t ud e n t 
A f f a i r s ,  O I T ,  E n ro l l m e n t  M a n a g e m e n t , 
U n d e rg ra dua te  E duc a t i o n  a n d 

c o l l e g es /sc h o o ls  as  pa r t  o f  th e  Bu f f 

U n d e rg ra dua te  Suc c ess  (B U S )  i n i t i a t ive 

E mp l oye e  P asspo r t  p ro g ra m  l aun c h e d  i n  f a l l 

2022 ,  i n  suppo r t  o f  e mp l oye e  e n g a g e m e n t 
g o a ls 
Bu f f  I n f o  c o n ta c t  c e n te r  a n n oun c e d  as  th e 

“ f ro n t  d o o r ”  f o r  s tud e n t  ques t i o ns  a n d  suppo r t 
n e e ds 
C U  B ou l d e r  T o d ay  f i r s t -ye a r ,  re t u rn i n g 

s tud e n t ,  g ra dua te  s tud e n t  a n d  f a cu l t y /s ta f f 

e d i t i o ns 
C h a n c e l l o r ,  S R S ,  A c a d e m i c  A f f a i r s  a n d  D E I 

s t ra te g i c  c o m mun i c a t i o ns  p l a ns  a n d 

c o o rd i n a t i o n 

P a r tn e r sh ip  w i th  C h a n c e l l o r ’s  eve n t  a n d 

ou t re a c h  te a m ,  c o l l e g es /sc h o o ls ,  a dva n c e m e n t 
i n  suppo r t  o f  C o m m e n c e m e n t  c o m mun i c a t i o ns 
n e e ds 
Es ta b l ish m e n t  o f  a n  S R C  a dv iso r y  b o a rd 

c o mp r is i n g  s tud e n t ,  f a cu l t y ,  s ta f f ,  a lum n i  a n d 

ex te rn a l  expe r t s  to  p rov i d e  i npu t  o n  S R C ’s 
c a mpus -w i d e  c o m mun i c a t i o ns  a n d  m a rk e t i n g 

m o d e l 

R epu ta t i o n 

A n nua l  rese a rc h  n ews ,  C U  B ou l d e r  T o d ay  a n d 

so c i a l  m e d i a  d is t r i bu t i o n  m o d e l  i n  pa r tn e r sh ip 
w i th  c o l l e g es ,  sc h o o ls ,  c e n te r s ,  i ns t i t u tes  a n d 

a d m i n is t ra t ive  un i t s  a c ross  c a mpus 
 R i g h t  H e re ,  R i g h t  G l o b a l  C l i m a te  Sum m i t  h os te d 

i n  c o l l a b o ra t i o n  w i th  c a mpus -w i d e  pa r tn e r s  a n d 

U N  Hum a n  R i g h t s ,  w i th  4 ,400+  re g is t ra n t s  f ro m 

99  c oun t r i es  a n d  a n  e duc a t i o n  c o a l i t i o n 

rep rese n t i n g  4 ,200  i ns t i t u t i o ns  wo r l dw i d e 

C o m mun i c a t i o ns  a n d  v is i o n i n g  suppo r t  f o r 
C o n f e re n c e  o n  W o r l d  A f f a i r s 
C U  B ou l d e r  S ou th  c o m mun i c a t i o ns  i n  suppo r t  o f 

a n n exa t i o n  a g re e m e n t  w i th  th e  C i t y  o f  B ou l d e r 
Exe cu t ive  Op -e ds ,  m e d i a  p l a c e m e n t s 
A th l e t i cs  c o m mun i c a t i o ns  suppo r t ,  i n c lud i n g 

C o a c h  P r i m e  ro l l ou t  a n n oun c e m e n t 
D a i ly  a n d  we e k ly  b ra n d  l is te n i n g  repo r t s ,  we e k ly 
b ra n d  l is te n i n g  d ash b o a rd  t ra c k i n g  C U  B ou l d e r 
m e n t i o ns  i n  m e d i a ,  so c i a l  m e d i a   

R e c r u i tm e n t 
A n nua l  a d m iss i o ns  m a rk e t i n g  pa i d  m e d i a  a n d 

m a rk e t i n g  c a mpa i g n  i n  suppo r t  o f  app l i c a t i o ns , 
c o n f i rm a t i o ns  a n d  m a t r i cu l a t i o n  o f  n ew  s tud e n t s 
(un d e rg ra dua te  f i r s t -ye a r / t ra ns f e r ;  g ra dua te ) 
R e c r u i tm e n t  m a rk e t i n g  p r i n t ,  d i g i ta l  a n d  we b 

c o m mun i c a t i o ns 
C o m mun i c a t i o ns  suppo r t  f o r  a d m iss i o ns  v is i t 
p ro g ra ms 
Suppo r t  f o r  e n ro l l m e n t  m a n a g e m e n t  bus i n ess 
c o m mun i c a t i o ns 

A dva n c e m e n t 
D e epe n i n g  pa r tn e r sh ips  w i th  A dva n c e m e n t 
m a rk e t i n g  a n d  c o m mun i c a t i o ns  te a m :  Bu f fs  A l l  i n 

G iv i n g  D ay ,  H o m e c o m i n g  to o l k i t ,  C o l o ra d a n 

 m a g az i n e  a n d  o th e r s ,  c a mpa i g n  d eve l opm e n t .
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SRC UNITS AT A GLANCE

As  th e  U n ive r s i t y  o f  C o l o ra d o  B ou l d e r ’s 
c e n t ra l  m a rk e t i n g  a n d  c o m mun i c a t i o ns 
te a m ,  S t ra te g i c  R e l a t i o ns  a n d 

C o m mun i c a t i o ns  (S R C )  a dva n c es  C U 

B ou l d e r ’s  m iss i o n ,  v is i o n  a n d  repu ta t i o n 

by  f a c i l i ta t i n g  a n  i n te g ra te d 

c o m mun i c a t i o ns  app ro a c h  i n  suppo r t  o f 

a n  ove ra l l  expe r i e n c e  th a t  i nsp i res 
g re a te r  C U  B ou l d e r  a f f i n i t y  a n d 

e n g a g e m e n t . 

M a rk e t i n g  a n d  C o n te n t  S t ra te gy :   

W i th  p r i m a r y  respo ns i b i l i t y  f o r 
un d e rg ra dua te  a n d  g ra dua te  s tud e n t 
re c r u i tm e n t  m a rk e t i n g  a n d  s tud e n t 
l i f e cyc l e  c o m mun i c a t i o ns  i n  suppo r t  o f 

s tud e n t  suc c ess  ou tc o m es 

S t ra te g i c  C o m mun i c a t i o ns :  

P r i m a r y  respo ns i b i l i t y  f o r  c a mpus 
repu ta t i o n  c o m mun i c a t i o ns ,  i n c lud i n g 

m e d i a  re l a t i o ns ,  exe cu t ive  a n d  s t ra te g i c 

c o m mun i c a t i o ns ,  C U  B ou l d e r  T o d ay  a n d 

@cub ou l d e r  so c i a l  m e d i a  c h a n n e ls , 
issues  a n d  c r is is  m a n a g e m e n t  a n d 

e mp l oye e  l i f e cyc l e  c o m mun i c a t i o ns 

C o ns t i t ue n t  Expe r i e n c e  a n d 

T e c h n o l o g i es :  P r i m a r y  respo ns i b i l i t i es 
f o r  c a mpus  b ra n d  l is te n i n g  a n d  m a rk e t 
rese a rc h ,  Bu f f  I n f o  c o n ta c t  c e n te r , 
e c o m mun i c a t i o n  c o o rd i n a t i o n ,  b ra n d 

m a n a g e m e n t ,  a n d  C U  B ou l d e r  W e b 

Exp ress  d eve l opm e n t  a n d  suppo r t , 
a m o n g  o th e r  c o m mun i c a t i o ns 
te c h n o l o g i es 

SRS Unit: Strategic Relations and Communications
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A C H I E V E M E N T S  A N D  A C C O M P L I S H M E N T S

1.6  

MILLION 

Average reach of CU Boulder  
mentions  

CU Boulder weekly reaches this many  
people with our content. This places  
CU Boulder in the top 50% of AAU  
publics and Pac12 peers. The 
research news accounts for a large 
portion of the mentions.  

332,000  

LinkedIn followers 

Followers on all CU Boulder 
social media accounts is up. 
There are 140,000 Instagram  
followers, 208,000 Facebook  
followers, and 91,600 Twitter  
followers. 

23 Million 

Impressions made during  
Right Here, Right Now 
Summit 

The summit attracted a global  
audience between Nov 28 and 
Dec 9. It reached 3.4 million 
users.  

5%  

New student applications  
were up over the previous 
year  
Colorado resident applications  
were up 4.4% over the  
previous year. Non-resident  
applications were up 4.8% over  
the previous year. This year  
there are 57,114 total apps.  

8.8%  

New student confirmations 
up over the previous year  

Colorado residents  
confirmations were up 5.9%  
over the previous year and  
non-resident confirmations 
were up 6.3%.  

1.4%  

Transfer applications were up  
from the previous year  
Overall transfer applicants were  
up, including Colorado  
residents. Their applications  
were up 20.3% over the  
previous year. Total transfer  
applicants is 4,255.  

AWARDS
H e r m e s  A w a r d  P l a t i n u m  f o r  T e a m  a c h i e v e m e n t—R i g h t  H e r e ,  R i g h t  

N o w  G l o b a l  C l i m a t e  S u m m i t

C A S E  B r o n z e  n a t i o n a l  a w a r d  f o r  C M C I  N o w  M a g a z i n e

C A S E  B r o n z e  n a t i o n a l  a w a r d  f o r  S c h o o l  o f  E d u c a t i o n  V o i c e s  

M a g a z i n e

T h e  C o l o r a d o  c h a p t e r  o f  t h e  P u b l i c  R e l a t i o n s  S o c i e t y  o f  A m e r i c a  

( P R S A )  h o n o r e d  C U  B o u l d e r ’ s  D e p a r t m e n t  o f  S t r a t e g i c  R e l a t i o n s  

a n d  C o m m u n i c a t i o n s  ( S R C )  w i t h  f o u r  G o l d  P i c k  A w a r d s  a n d  t h r e e 

S i l v e r  P i c k  A w a r d s  f o r  e x c e p t i o n a l  w o r k  i n  t h e  c o m m u n i c a t i o n s  

f i e l d .  

SRS Uni
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