      SOCY 4161:

                       EXECUTING SOCIAL INNOVATIONS
                                                  Taber Ward, J.D.
Class Time: Tuesday & Thursday 4pm – 5:15pm

Location: Fleming 271 B
Office:
Wolf Law Library



Office Hours: Flexible and By Appointment
Office Phone: 518-605-8382
              

E-mail: taberward@gmail.com 
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COURSE DESCRIPTION

One of the aspirations of universities is not only to teach its students how to conceive solutions to existing social problems, but also implement those plans.  This class focuses on the latter and provides student with the tools needed to put their ideas into action.   As such, it should be of interest to all students who aspire to bring about positive social change through their roles as citizens and/or workers.    
This class is the second of two required courses for a newly approved certificate program in Social Innovation (http://www.colorado.edu/programs/socialinnovation/).  The program prepares students for working in fields that seek to improve the lives of society's most vulnerable and disadvantaged people.  
In this class, 
· Each student will enter the course with a social enterprise or innovation idea to develop.  

· Focus will be on refining skills needed to implement solutions in new or existing organizations; and
the tools for critically evaluating the effectiveness and sustainability of solutions.
· Students will gain knowledge of how they can operationalize and implement social change initiatives as well as how they can develop a strategy going forward for the advancement of their causes. 

Each student will master a specific set of operational and implementation skills to position them to manage their organizations and initiatives. 

GENERAL GROUND RULES

Bring your name tent to class

This will help faculty and classmates to get to know students by name.

On-time attendance is mandatory

Classes will begin on time, and students are expected to be in their seats and ready to begin work when class starts. Repeated lateness or other interruptions to class attendance will negatively affect your participation grade. Notify the Instructor if you anticipate lateness or any other interruptions to your class attendance.

Absences
Anticipated absences should be cleared as soon as possible with the Instructor.  Unexcused absences will negatively affect your participation grade.
Communication
Course-related information will generally be posted on Canvas. Students are encouraged to visit during office hours to talk with faculty about the course and their personal experiences in it. Never hesitate to reach out to the Instructors with questions about class preparation or assignments. 

GRADES

· Class Participation (10%)

· Interviews (5 people) (15%)

· In-Class Shorts & Hmwrk: Problem Statement, Elevator Pitch, Mission/Vision, Ted Talk (15%)

· Business Plan (30%)

· Final Presentation (30%)

Class participation (10%) - this is based on attendance, student participation in class, completing homework assignments, and in class reading discussions.

Interviews (15%) - you will complete and write up 5 interviews of people who can give you input to your idea/challenge/innovation (people who work in your field).  Please talk to Don and Taber -- we are connected and can help you identify these people. Your grade is based on 1) Completing interviews and 2) Interview Summaries
In-Class Shorts & Homework Assignments (15%) - these assignments will include both short in class presentations (Elevator Pitch, Ted Talk) and written assignments (Problem Statement, Mission/Vision/Goals) 

Business Plan (30%) - you will develop a business plan for your innovation.  This grade is based on the completion and substance of your business plan.  This will be fun! We will walk you through the process and help you organize your ideas. 

Presentation (30%) - In class presentation of your project, your challenge, your innovation and your milestones in the class.
Accommodation for Disabilities

All faculty assume responsibility for ensuring that their individual courses and content are accessible to all students. Please utilize principles of Universal Design when creating new courses; otherwise, make appropriate alterations to existing material to accommodate students who require assistance. You may contact our Universal Instructional Design Consultant on the Academic Technology Design Team in the Office of Information Technology for more information by calling 303-735-4357 (5-HELP).

Faculty consultations with an Access Coordinator in Disability Services serve as an opportunity to provide clarity and guidance regarding the implementation of accommodations and working with students with disabilities.  To request an appointment with an Access Coordinator, contact Disability Services at dsinfo@colorado.edu or 303-492-8671.
The Boulder Provost’s Disability Task Force recommended syllabus statement: 

If you qualify for accommodations because of a disability, please submit your accommodation letter from Disability Services to your faculty member in a timely manner so that your needs can be addressed.  Disability Services determines accommodations based on documented disabilities in the academic environment.  Information on requesting accommodations is located on the Disability Services website (www.colorado.edu/disabilityservices/students).  Contact Disability Services at 303-492-8671 or dsinfo@colorado.edu for further assistance.  If you have a temporary medical condition or injury, see Temporary Medical Conditions under the Students tab on the Disability Services website and discuss your needs with your professor.

Religious Holidays

It is the responsibility of every instructor to explain clearly her or his procedures about absences due to religious observances in the course syllabus so that all students are fully informed, in writing, near the beginning of each semester’s classes.  Campus policy regarding religious observances states that faculty must make reasonable accommodations for students and in so doing, be careful not to inhibit or penalize those students who are exercising their rights to religious observance. Faculty should be aware that a given religious holiday may be observed with very different levels of attentiveness by different members of the same religious group and thus may require careful consideration to the particulars of each individual case.

For more information on the religious holidays most commonly observed by CU Boulder students consult the online interfaith calendar.

Recommended religious observances syllabus statement:

Campus policy regarding religious observances requires that faculty make every effort to deal reasonably and fairly with all students who, because of religious obligations, have conflicts with scheduled exams, assignments or required attendance.  
See the campus policy regarding religious observances for full details.

Classroom Behavior

Faculty and students should be aware of the campus Classroom and Course-Related Behavior policy which describes examples of unacceptable classroom behavior and provides information on how to handle such circumstances should they arise.  Faculty are encouraged to address the issue of classroom behavior in the syllabus, and to understand their professional rights and duties.

Recommended classroom behavior syllabus statement:

Students and faculty each have responsibility for maintaining an appropriate learning environment. Those who fail to adhere to such behavioral standards may be subject to discipline. Professional courtesy and sensitivity are especially important with respect to individuals and topics dealing with race, color, national origin, sex, pregnancy, age, disability, creed, religion, sexual orientation, gender identity, gender expression, veteran status, political affiliation or political philosophy.  Class rosters are provided to the instructor with the student's legal name. I will gladly honor your request to address you by an alternate name or gender pronoun. Please advise me of this preference early in the semester so that I may make appropriate changes to my records.  For more information, see the policies on classroom behavior and the Student Code of Conduct.

Sexual Misconduct, Discrimination, Harassment and/or Related Retaliation

The Office of Institutional Equity and Compliance (OIEC) recommends the following syllabus statement:

The University of Colorado Boulder (CU Boulder) is committed to maintaining a positive learning, working, and living environment. CU Boulder will not tolerate acts of sexual misconduct, discrimination, harassment or related retaliation against or by any employee or student.  CU’s Sexual Misconduct Policy prohibits sexual assault, sexual exploitation, sexual harassment, intimate partner abuse (dating or domestic violence), stalking or related retaliation. CU Boulder’s Discrimination and Harassment Policy prohibits discrimination, harassment or related retaliation based on race, color, national origin, sex, pregnancy, age, disability, creed, religion, sexual orientation, gender identity, gender expression, veteran status, political affiliation or political philosophy. Individuals who believe they have been subject to misconduct under either policy should contact the Office of Institutional Equity and Compliance (OIEC) at 303-492-2127. Information about the OIEC, the above referenced policies, and the campus resources available to assist individuals regarding sexual misconduct, discrimination, harassment or related retaliation can be found at the OIEC website.

Honor Code

The Boulder campus has an Academic Integrity Policy and a student Honor Code; individual faculty members are expected to familiarize themselves with its tenets and follow the approved procedures should violations be perceived.  The campus has been working diligently to make this process work better and to provide guidance on ‘gray areas’ at the Honor Code website.

The Honor Council recommended syllabus statement:

All students enrolled in a University of Colorado Boulder course are responsible for knowing and adhering to the academic integrity policy. Violations of the policy may include: plagiarism, cheating, fabrication, lying, bribery, threat, unauthorized access to academic materials, clicker fraud, resubmission, and aiding academic dishonesty. All incidents of academic misconduct will be reported to the Honor Code Council (honor@colorado.edu; 303-735-2273). Students who are found responsible for violating the academic integrity policy will be subject to nonacademic sanctions from the Honor Code Council as well as academic sanctions from the faculty member. Additional information regarding the academic integrity policy can be found at the Honor Code Office website. 

CLASS SCHEDULE  STARTS ON NEXT PAGE
	Dates
	Topics
	Readings
	Guest Speakers
	Class Exercises/Homework
	Supplementary Reading

	1-15
	Class Overview, Student Introductions. Why are We Here? What needs fixing? 
	
	
	
	

	1-17
	Introduction to Social Innovation and Entrepreneurship
	Chahine, Teresa. 2016. “Introduction” in Introduction to Social Entrepreneurship. New York: CRC Press. Pgs 1-11
	Don Grant 
	
	

	1-22
	What’s Your Problem?
	Hobbes, Michael, "Stop Trying to Save the World," New Republic, November 17, 2014. http://www.newrepublic.com/article/120178/problem-internationaldevelopment-and-plan- fix-it 
Chahine, Teresa. 2016. “Characterizing Your Challenge” in Introduction to Social Entrepreneurship. New York: CRC Press.


	Sarabeth Berk (1/2 hour)
	Develop Problem Statement in Class  
	

	1-24
	Nailing the Vision, Storytelling
	Spradlin, Dwayne, “Are You Solving the Right Problem?” Harvard Business Review, September 2012 https://hbr.org/2012/09/are-you-solving-the-right-problem  

Collis, David J., and Rukstad Michael G., “Can You Say What your Strategy Is?  Harvard Business Review Publishing, 2008. https://eclass.aueb.gr/modules/document/file.php/DET162/Session%201/Can%20you%20say%20what%20your%20strategy%20is.pdf


	
	Homework DUE: Turn in Problem Statements


	

	1-29
	Elevator Pitches 
	How to Pitch with Nicole Glaros
Part 1: (sound levels are still being processed). This video shows two early startups giving pitches and Nicole facilitates audience feedback on pros and cons.
Part 2: https://drive.google.com/file/d/1aWvrsYnzQ-HEg4je5X5dPbpLuP6xJMud/view?usp=sharing
Gross, Bill (2015). “The Single Biggest Reason Why Startups Succeed,” TED2015 (March). http://www.ted.com/talks/bill_gross_the_single_biggest_reason_why_startups_su cceed
The 7 Key Components of a Perfect Elevator Pitch [with Video], Parsons https://articles.bplans.com/the-7-key-components-of-a-perfect-elevator-pitch/

	
	Begin to develop Mission and Vision in class. 


	Chahine, Teresa. 2016. “Pitching and Networking” in Introduction to Social Entrepreneurship. New York: CRC Press.

	1-31
	Building Teams/Boards
	Chahine, Teresa. 2016. “Building the Organization” in Introduction to Social Entrepreneurship. New York: CRC Press.
	
	Interview Question Development  in Class
	

	2-5
	Leadership
	Personality Test:  Myers-Briggs/ Jung

http://www.humanmetrics.com/personality
Hill, Linda and Lineback, Kent, “Are you a Good Boss or a Great One?” Harvard Business Review, February-March 2011. https://hbr.org/2011/01/are-you-a-good-boss-or-a-great-one
	Sarah Glynn, social innovator and entrepreneur
	Review Personality Test

Work on Elevator Pitches in class
	

	2-7
	Starting a Business 
	Colorado Business Resource Book

https://www.coloradosbdc.org/resources/resource-book
CO Secretary of State Business Checklist:

https://www.sos.state.co.us/pubs/business/businessChecklist.html

	
	Homework DUE: Mission/Vision/Goals


	Chahine, Teresa. 2016. “Completing the Business Model” in Introduction to Social Entrepreneurship. New York: CRC Press.

	2-12
	Field Trip – A-lodge
	
	Asa Firestone
	
	

	2-14
	In-class Elevator Pitches 
	
	
	In class Presentations: Elevator Pitches DUE
	

	2-18
	Marketing/Publicity
	Chahine, Teresa. 2016. “Marketing Strategy” in Introduction to Social Entrepreneurship. New York: CRC Press.
Chao Guo and Wolfgang Bielefeld. 2014. “New Media and Social Entrepreneurship” in Social Entrepreneurship. San Francisco: Jossey-Bass.
	Use video of Sabra Willner 
	
	

	2-21
	Business Planning and Development
	http://leeds-faculty.colorado.edu/moyes/bplan/
Elements of a Successful Business Plan: http://leeds-faculty.colorado.edu/moyes/html/documents/WritingaSuccessfulBusinessPlan2009.pdf
Chao Guo and Wolfgang Bielefeld. 2014. “From Opportunity to Action” in Social Entrepreneurship. San Francisco: Jossey-Bass.

	Janet Bercovitz video 

(Taber out)
	
	

	2-26
	Fundraising
	Chahine, Teresa. 2016. “Funding Your Venture” in Introduction to Social Entrepreneurship. New York: CRC Press.
	
	
	

	2-28
	Budgeting
	A How-To: Guide to creating a Small Business Budget, Amanda Smith (7/13/18)

https://bench.co/blog/accounting/small-business-budget/ 
	Nancy Smith, Nature Conservancy

(Taber out)
	
	

	3-5
	Boundary Spanning
	Chao Guo and Wolfgang Bielefeld. 2014. “Boundary Spanning and Social Entrepreneurship” in Social Entrepreneurship. San Francisco: Jossey-Bass.
	Don Grant 
	
	

	3-7
	Operations
	Chahine, Teresa. 2016. “Delivering Your Solution” in Introduction to Social Entrepreneurship. New York: CRC Press.
	
	
	

	3-12
	Non-Profit Formation 
	Eight Steps to Starting a Non-profit

https://www.nolo.com/legal-encyclopedia/form-nonprofit-eight-steps-29484.html
Nonprofit FAQ:

https://www.nolo.com/legal-encyclopedia/nonprofits-faq.html
Nonprofit Checklist:

https://crcamerica.org/resources/nonprofit-startup-resources/nonprofit-start-up-checklist/
Form 1023:  https://www.irs.gov/pub/irs-pdf/f1023.pdf

	
	
	

	3-14
	Impact Evaluation
	Chahine, Teresa. 2016. “Measuring Impact” in Introduction to Social Entrepreneurship. New York: CRC Press.
	
	TED TALK
	Chao Guo and Wolfgang Bielefeld. 2014. “From Action to Impact” in Social Entrepreneurship. San Francisco: Jossey-Bass.

	3-19
	Facilitation Techniques and Interest-Based Problem Solving
	Interest Based Problem Solving Process and Techniques, Kelsey Gray

https://research.wsulibs.wsu.edu/xmlui/bitstream/handle/2376/7219/wrep134.pdf?sequence=1&isAllowed=y
	
	TED TALK
	

	3-21
	Grant Writing 
	Guidestar Primer on Grant Writing:
https://trust.guidestar.org/grant-writing-101-resources-for-grant-writers
12 Grant writing tips: 

https://blog.firespring.com/12-quick-tips-for-better-grant-writing/

	Kelly Stokes, PhD

Grant Writer Attention Homes
	TED TALK
	

	4-2
	In Class Business Plan Writing
	
	
	TED TALK
	

	4-4
	In Class Business Plan Writing
	
	
	TED TALK
	

	4-9
	In Class Business Plan Writing
	
	
	TED TALK
	

	4-11
	Field Trip – Farm Stand, Donna Marten
	
	
	
	

	4-16
	In Class Business Plan Writing
	
	
	Interviews DUE
	

	4-18
	Project Presentations
	
	
	
	

	4-23
	Project Presentations
	
	
	
	

	4-25
	Field Trip – Mountain Flower Dairy
	
	
	
	

	4-30
	Project Presentations
	
	
	
	

	5-2
	Project Presentations
	
	
	Business Plans DUE
	


