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SOCIAL INNOVATION





COURSE DESCRIPTION
One of the goals of higher education is to nurture innovative thinking and prepare professionals to solve society’s most complex and pressing problems.  Towards that end, this course reviews academic and practitioner literatures on the processes involved in designing social innovations.  As such, it should be of interest to all students who aspire to bring about positive social change through their roles as citizens and/or workers.    
This course is the first of two required courses for the certificate program in Social Innovation (http://www.colorado.edu/programs/socialinnovation/).  The program prepares students for working in fields that seek to improve the lives of society's most vulnerable and disadvantaged people.  The program will teach students how to design and execute evidence-based strategies for advancing human welfare.  
The program's curriculum will provide students with:

· A substantive understanding of social problems;

· A methodology for conceiving solutions to such complex problems;

· A broad set of skills needed to implement solutions in new or existing organizations; and

· The tools for critically evaluating the effectiveness and sustainability of solutions.
COURSE OBJECTIVES

1. Understand the different forms of social innovation.

2. Cultivate the mindset and values of a problem solver.  

3. Illuminate the various contexts within which social innovation occurs.

4. Appreciate the role of empathy in innovation.

5. Grasp the different approaches to problem solving.  

6. Develop and critically assess a novel design for social change.

7. Learn from failure.

COURSE REQUIREMENTS
1. Class sessions and class preparation: Class sessions will consist of lectures, group exercises and presentations. The vitality of the course depends in large part on student questions, comments, and ideas. You are expected to raise relevant questions or comments in class that come to mind.
You can also raise issues with the instructor during office hours or via e-mail. Class participation and interaction with the instructor will help you understand the material and can make a difference in your final grade if you are on the borderline between grades. If you do not participate and do not consistently keep up with the reading, you do so at your own peril. It is therefore imperative that you attend every class, listen carefully, participate in discussion, and take detailed notes. Class attendance will be taken periodically. Students who regularly miss class will have their grade adjusted accordingly.

2. Class readings: Class activities are designed to complement and supplement the readings. You should complete reading assignments and be prepared to discuss them on the dates they are assigned.  (See the column below titled “Class Readings” under Class Schedule.)

3. Late assignments: Late assignments are not accepted unless instructor is provided a legitimate excuse 48 hours in advance, in which case students will be granted an extension of 48 hours from the time of the original due date.
READING MATERIALS

Text: Knapp, Jake. 2016. Sprint: How to Solve Big Problems and Test New Ideas in Just Five Days. New York, NY: Simon and Schuster.  (Can be purchased online.)

Other readings are available on Canvas or the Internet. 

GRADES
1. Reflection Paper: Students will write 2 double-spaced, typed page answers to a series of five questions that ask them to reflect on assigned readings.  The specific questions are below (see column below titled “Reflection Paper Questions” under Class Schedule).   Students should be prepared to discuss their tentative answers to these questions on the dates they are listed below.  The entire set of final answers is due on 10/8.  
2. Design Project:

    a. Presentation:  Students will work in teams to design a solution to a particular social problem.   The tasks involved in the design project are specified below (see the column titled “Presentation Tasks” under Class Schedule). Teams will make presentations on the last two days of regular classes that summarize what they learned from their project. 

    b. Portfolio: Students will write 2 double-spaced, typed page answers to a series of five questions that ask them to reflect on specific steps in the design process (see column below titled “Portfolio Assignments” under Class Schedule). Students may consult their team members but their answers are to be their own. Students should be prepared to discuss their tentative answers to the questions on the dates they are listed below.  Answers due on assigned dates.  

3. Peer Evaluation: Students should participate equally and actively in their team’s design project and presentation.  Individual credit for group project will be partly based on a peer evaluation of individual contributions to a team’s work.  Peer evaluations are due on the date of the final exam.
4. Class Participation: This class is designed as a process of collaborative learning and exploration, based on student participation and leadership. It should be a vehicle for generation and development of new ideas.  You will be graded on your contributions to this learning and exploration process. Contributions include but are not limited to your preparedness when called on, listening to each other without interruption, asking meaningful questions, participating in class discussions and exercises, and acting as a fully engaged team member on your project. An important part of contributing to any endeavor is showing up prepared. Please come to class on time and ready to discuss any assigned readings. (The instructor or team leading a discussion may “cold call” on students.)  
COMPONENTS OF FINAL GRADE
30 points                           Reflection Paper

15 points                           Design Project Presentation
35 points                           Design Project Portfolio 

10 points                           Peer Evaluation

10 points
                  Class Participation
100 points
ZOOM INFORMATION

Setup


1. Students should download the Zoom app at zoom.us prior to class time. 

2. For a secure connection to the campus network from any location, students will need to connect to CU Boulder's VPN service.  Instructions for installing VPN can be found here: https://oit.colorado.edu/services/network-internet-services/vpn.


3. Linked-in tutorials for Zoom are available to students' portals under "CU Resources – 


Trainings."


4. For students who do not have internet access, Comcast is offering internet essentials for 


$9.95 a month (plus tax) for low income customers (https://www.internetessentials.com/).

Troubleshooting 


1. If you have issues with internet connectivity during a Zoom session and need to re-


connect, use the Zoom link below to rejoin the class (instead of contacting the instructor and 


asking for the link).  This link can also be found in Canvas under "Zoom Invitation Link."


2. If for some reason you are disconnected in the middle of class and unable to re-connect, 


make a snapshot of the error message you receive and send it to me and OIT.


3. If students do not have a web cam, they can participate via the chat window. 


4. To minimize problems, test your audio and video settings etc. ahead of time and get 


familiar with the interface.  

Additional Information


1.  For more information on remote learning resources, see


https://oit.colorado.edu/covid-19-resources/remote-guidance-students.


2. Visit the Canvas - Student Support page 


(https://oit.colorado.edu/services/teaching-learning-applications/canvas/help/student-support)


for resources on how to access your courses on Canvas, download the Canvas Student App 


to access features on your mobile device, and obtain additional help. 


3. My office hours will be on Thursdays from 1:30 to 3:30. The link to my virtual office is 

            provided below (and can also be found in Canvas under "Zoom Office Hours Link").

Zoom link to SOCY 4160 - https://cuboulder.zoom.us/j/91469461774
Zoom link to Instructor Office Hours (Thursdays 1:30 to 3:30) - 

https://cuboulder.zoom.us/j/96109620007

POLICIES
Accommodation for Disabilities - If you qualify for accommodations because of a disability, please submit your accommodation letter from Disability Services to your faculty member in a timely manner so that your needs can be addressed.  Disability Services determines accommodations based on documented disabilities in the academic environment.  Information on requesting accommodations is located on the Disability Services website. Contact Disability Services at 303-492-8671 or dsinfo@colorado.edu for further assistance.  If you have a temporary medical condition or injury, see Temporary Medical Conditions under the Students tab on the Disability Services website.
Classroom Behavior - Students and faculty each have responsibility for maintaining an appropriate learning environment. Those who fail to adhere to such behavioral standards may be subject to discipline. Professional courtesy and sensitivity are especially important with respect to individuals and topics dealing with race, color, national origin, sex, pregnancy, age, disability, creed, religion, sexual orientation, gender identity, gender expression, veteran status, political affiliation or political philosophy.  Class rosters are provided to the instructor with the student's legal name. I will gladly honor your request to address you by an alternate name or gender pronoun. Please advise me of this preference early in the semester so that I may make appropriate changes to my records.  For more information, see the policies on classroom behavior and the Student Code of Conduct.  All cell phones and paging devices must be turned off during class.

Honor Code - All students enrolled in a University of Colorado Boulder course are responsible for knowing and adhering to the Honor Code. Violations of the policy may include: plagiarism, cheating, fabrication, lying, bribery, threat, unauthorized access to academic materials, clicker fraud, submitting the same or similar work in more than one course without permission from all course instructors involved, and aiding academic dishonesty. All incidents of academic misconduct will be reported to the Honor Code (honor@colorado.edu); 303-492-5550). Students who are found responsible for violating the academic integrity policy will be subject to nonacademic sanctions from the Honor Code as well as academic sanctions from the faculty member. Additional information regarding the Honor Code academic integrity policy can be found at the Honor Code Office website.
Sexual Misconduct, Discrimination, Harassment and/or Related Retaliation - The University of Colorado Boulder (CU Boulder) is committed to fostering a positive and welcoming learning, working, and living environment. CU Boulder will not tolerate acts of sexual misconduct (including sexual assault, exploitation, harassment, dating or domestic violence, and stalking), discrimination, and harassment by members of our community. Individuals who believe they have been subject to misconduct or retaliatory actions for reporting a concern should contact the Office of Institutional Equity and Compliance (OIEC) at 303-492-2127 or cureport@colorado.edu. Information about the OIEC, university policies, anonymous reporting, and the campus resources can be found on the OIEC website. 

Religious Holidays - Campus policy regarding religious observances requires that faculty make every effort to deal reasonably and fairly with all students who, because of religious obligations, have conflicts with scheduled exams, assignments or required attendance.   If you need to miss class to observe a religious holiday, just let me know two weeks in advance.  See the campus policy regarding religious observances for full details.
You Belong - “You belong here, as do your classmates. You belong here if you had great teachers and positive experiences of schooling. You belong here if schools and society have marginalized you and your community. You belong here if you are Sikh, Muslim, Jewish, Christian, Buddhist, Hindu, Atheist, Secular Humanist, Pagan, follow some other belief system, or adhere to no organized belief system at all. You belong here if you are still figuring out what and who you are. You belong here if you are documented, DACAmented, or undocumented. You belong here if you are a person of color, or white, or perceived to be white, or if you are of mixed racial/ethnic heritage, or if you are perceived to be other identities that you aren’t. You belong here if you have an exceptionality or disability, if you have intellectual, cognitive, or emotional disabilities or if you are neurotypical. You belong here if you identify as gender nonconforming or LGBTQ, or if you’re still learning what some of those letters mean. You belong here no matter what language you grew up speaking. You belong here regardless of your political affiliation, or if you don’t have one. You belong here if your mom was a professor or if you were the first one in your family to graduate from high school. Whatever your body type, appearance, talents, abilities, identities, histories, or backgrounds, you belong here if you are here to learn and to be humane, inclusive, respectful, rigorous, and just toward the others who are also here to learn. As the instructor for this course, I will try hard to ensure you and your classmates always remember that you belong here, and to ensure you and your classmates feel welcome and valued. I expect all members of this class to do the same. Your decision to remain in this course will serve as your agreement to adhere to the commitments to diversity and inclusion outlined above.”
CLASS SCHEDULE 
	Dates
	Class Topics
	Class Readings                                                                 (Be Prepared to Discuss on Assigned Dates)
	Reflection Paper Questions                                (Be Prepared to Discuss Your Tentative Answers on Assigned Dates /   PAPER DUE ON 10/8)
	Presentation Tasks (PRESENTATIONS DUE ON 12/1 and 12/3)
                              
	Portfolio Assignments                                  (Be Prepared to Discuss Your Tentative Answers on Assigned Dates /  DUE ON DATES LISTED BELOW IN CANVAS DROPBOX)

	
	
	
	
	
	

	Tuesday (8-25)
	Overview          
	            
	
	
	

	Thursday (8-27)
	Background
	United Nations. 2015. "Transforming Our World: 2030 Agenda for Sustainable Development."
	
	Provide problem preferences to instructor by end of class.  (Instructor will assign students to problems and groups before next class.)
	

	Tuesday (9-1)
	Terms and Definitions
	Davis, Gerald and Christopher White. 2015. "Social Innovation in Organizations.” In Changing Your Company from the Inside Out: A Guide for Social Intrapreneurs. Harvard Business Review Press.
	Reflecting on the assigned reading for today, discuss whether your group's problem can best be solved by forming a new organization or working within an existing one (2 double-spaced, typed pages).
	
	

	Thursday (9-3)
	Mindset
	Cain, Susan. "Shyness: Evolutionary Tactic” and “Must Great Leaders Be Gregarious?” at http://www.nytimes.com/2011/06/26/opinion/sunday/26shyness.html and  http://www.nytimes.com/2012/09/16/opinion/sunday/introverts-make-great-leaders-too.html
	
	Schedule team meetings.
	

	Tuesday (9-8)
	Values
	Rao, Huggy. 2008. "From Invisible Hand to Joined Hands" in Market Rebels: How Activists Make or Break Radical Innovation.  Princeton University Press.
	Drawing on the articles by Rao and Cain as well as materials presented in class, discuss results of your entrepreneurial spirit quiz (2 double-spaced, typed pages).
	
	

	Tuesday (9-10)
	Empathy
	"Weber: Antipositivism and Verstehen.”
	  
	Schedule interviews with expert/mentor and client.
	

	Tuesday (9-15)
	Building Teams 
	Uzzi, Brian and Jarrett Spiro. 2005. "Collaboration and Creativity: The Small World Problem." American Journal of Sociology 11(2)
	
	Arrange a virtual group immersion experience.

	

	Thursday (9-17)
	Building Teams (continued)
	What Google Learned From Its Quest to Build the Perfect Team, http://www.nytimes.com/2016/02/28/magazine/what-google-learned-from-its-quest-to-build-the-perfect-team.html?_r=1
	Drawing on your assigned readings for the past two classes and materials presented in class, discuss how heropreneurship might  undermine the creativity of teams (2 double-spaced, typed pages).
	
	

	Tuesday (9-22)
	Ecosystems
	Feld, Brad. 2012. “Principles of a Vibrant Startup Community” and "The Power of the Community" in Startup Communities: Building an Entrepreneurial Ecosystem in Your City. Wiley.
	
	Interview Expert/Mentor.
	

	Thursday (9-24)
	Power
	Fligstein, Neil and Doug McAdam. 2012. "The Gist of It" Pp. 3-33 in A Theory of Fields. Oxford University Press.
	Reflecting on the article by Fligstein and McAdam, discuss what actors may pose a challenge to solving your group’s problem (2 double-spaced, typed pages).
	
	

	Tuesday (9-29)
	Harming Communities
	Giridharadas, Anand. 2018. “Beware Rich People Who Say They Want to Change the World.” at https://www.nytimes.com/2018/08/24/opinion/sunday/wealth-philanthropy-fake-change.html.
	
	Interview client.
	

	Thursday (10-1)
	Failure
	Leadership Lessons From the Shackleton Expedition  at http://www.nytimes.com/2011/12/25/business/leadership-lessons-from-the-shackleton-expedition.html?_r=1
	Discuss 3 key insights from the Shackleton Expedition that, in your opinion, are relevant to designing social innovations (2 double-spaced, typed pages).
	
	

	Tuesday (10-6)
	NO CLASS
	
	Work on Reflection Paper
	Begin recruiting at least five test subjects
	

	Thursday (10-8)
	Introduction to Design Sprint
	Knapp, Jake. 2016. "Introduction"  Pp. 1-20 in Sprint: Solve Big Problems and Test New Ideas in Just Five Days. New York: Simon and Schuster.
	Hand in Reflection Paper
	
	

	Tuesday (10-13)
	Sprint Phase 1: Map Out the Problem
	Knapp, Jake. 2016. "Set the Stage" and "Checklist" Pp. 21-37 and 232-250 in Sprint: Solve Big Problems and Test New Ideas in Just Five Days. New York: Simon and Schuster.
	
	Carry out virtual immersion experience.
	

	Thursday (10-15)
	Sprint Phase 1 (continued): Map Out Problem
	Knapp, Jake. 2016. "Monday." Pp. 53-94 in Sprint: Solve Big Problems and Test New Ideas in Just Five Days. New York: Simon and Schuster.
	
	
	1. Describe the people who you hope will benefit from your social solution.  Also describe your group's problem map and discuss its meaning (2 double-spaced, typed pages).   DUE BY 5 P.M. ON 10-17.

	Tuesday (10-20)
	Sprint Phase 2: Sketch Solutions
	Knapp, Jake. 2016. "Tuesday." Pp. 95-126 in Sprint: Solve Big Problems and Test New Ideas in Just Five Days. New York: Simon and Schuster.
	
	Begin to draft an interview guide for test subjects.
	

	Thursday (10-22)
	Sprint Phase 2 (continued): Sketch Solutions
	Dahlin, Eric. 2014. “The Sociology of Innovation: Organizational, Environmental, and Relative Perspectives. Sociology Compass 8: 671-687.
	
	
	2. Discuss the process you went through in sketching possible solutions and relate that exercise to the assigned reading by Dahlin (2 double-spaced, typed pages).  DUE BY 5 P.M. ON 10-24.

	Tuesday (10-27)
	Sprint Phase 3: Deciding on a Solution
	Knapp, Jake. 2016. "Wednesday." Pp. 127-164 in Sprint: Solve Big Problems and Test New Ideas in Just Five Days. New York: Simon and Schuster.
	
	Finalize your interview schedule for test subjects.
	

	Thursday (10-29)
	Sprint Phase 3 (continued): Deciding on a Solution
	Stone, Douglas, Bruce Patton, and Sheila Heen. 2010. Read Chapters 1-3 of Difficult Conversations: How to Discuss What Matters Most. New York: Penguin.
	
	
	3. Describe your solution storyboard.  Reflecting on the assigned reading by Stone et al., discuss the challenges involved in deciding on solutions within groups (2 double-spaced, typed pages).   DUE BY 5 P.M. ON 10-31.


	Tuesday (11-3)
	Sprint Phase 4: Prototyping
	Knapp, Jake. 2016. "Thursday." Pp. 165-194 in Sprint: Solve Big Problems and Test New Ideas in Just Five Days. New York: Simon and Schuster.
	
	Finalize interview guide.

	

	Thursday (11-5)
	Sprint Phase 4 (continued): Prototyping
	Stone, Douglas, Bruce Patton, and Sheila Heen. 2010. Read Chapters 4-5 of Difficult Conversations: How to Discuss What Matters Most. New York: Penguin.
	
	
	4. Describe your prototype. Reflecting on the assigned reading by Stone et al.,  discuss how you might handle criticisms of your prototype (2 double-spaced, typed pages).  DUE BY 5 P.M. ON 11-7.

	Tuesday 
(11-10)
	Preparing for customer interactions
	
	
	
	

	Thursday
(11-12)
	Preparing for customer interactions

(continued)
	
	
	
	

	Tuesday (11-17)
	Sprint Phase 5: Testing
	Knapp, Jake. 2016. "Friday." Pp. 195-225 in Sprint: Solve Big Problems and Test New Ideas in Just Five Days. New York: Simon and Schuster.
	
	
	

	Thursday (11-19)
	Sprint Phase 5: Testing (continued)
	Overdevest, Christine et al. 2010. “The Experimentalist Turn in Environmental Sociology: Pragmatism and New Forms of Governance.”
	
	Conduct Interviews/Tests.
	5. Discuss what you learned from your interviews/tests and what you think would be appropriate next steps.  Also relate your answer to the assigned reading by Overdevest et al. (2 double-spaced, typed pages).   DUE BY 5 P.M. ON 11-21.

	Tuesday

(11-24)
	Practice Presentations
	
	
	Create a 10 minute PowerPoint presentation that summarizes the 5 phases of the sprint design process and what your group learned.
	

	Thursday

(12-1)
	Presentations
	
	
	Presentations
	

	Tuesday (12-3)
	Presentations
	
	
	Presentations
	

	Wed.
(12-9)
	
	
	
	Peer Evaluations Due
	



