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To provide the
best first and
lasting

e/ xR,




We provide
solution to
access the
University of
Golorado
Boulder
GCampus.
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Giveback

Be accountable, Be respectful

Total

@ ol @ Fve2 @ FYe3

$2,05%,176

$1.489,669*

University of Golorado Boulder

$288,000

GU Fleet

3 Vehicles

$170.,540

Service
Stalls

Top 3 Giveback
Giveback | Gategories

*Includes $25,38@ in COVID-19 parking for critical services employees

2023 Parking Services Annual Report
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Parking
Financials

o °
Six-year History
@ Revenue @ Operating Expenses Bond Debt @ NetIncome
$14,000,000
$12,000,000
$10,000,000
$8,000,000

$6,000,000
4,000,000 I I II I I
$2.000,000 I
co i 1 - i
i

-$29®®®9®®®

-$LI-9®®®9®®®
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

R&R Fund Balance
$6,501,021 $6,309.238
FY 2020 FY 2022 FY 2023

University of Golorado Boulder 2023 Parking Services Annual Report @6




Lot
Inventory

%

Permit 9,25@

Visitor

Motorcycle 305

Service 227/
Loading 157

Total Spaces 11,494

University of Golorado Boulder 2023 Parking Services Annual Report @7




Gustomer
Service

Be communicative, Be respectful

@© Calls per Month @ Average Time per Month

‘ 1678

1604
‘ 1971 M35 1961 . 1590

* *s %o ¢°

Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May dJun

.

oo:22 @921
[ 00:28 00:28 ©V:98

@036
| a

QOM9 QOM9

*Average Call Wait Time for FY23: @m39s
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Enforcement

Be respectful, Be accountable

@ reo @ ryei Fygo

48,005

32,479

NOTIFICATIONS

.k

)
p=d
o)
|_
<
9)
L
=
O
=

22,025

GCITATIONS

25,980

WARNINGS

***| jcense Plate Recognition
*Notification per Hour of Field Time Reads: Licence plates scanned

**Avg% of Time Spent in Field Hits: Licence plates without a valid pass

University of Golorado Boulder 2023 Parking Services Annual Report @9



Events

Gommunity (our Gustomers, our Partners)

@ Y20 @ Fy21* FYeg

Revenue $1,208.,4+53 $191,925

Revenue
Per Event $812
(Avg.)

Number
O?EVGHTS 1 9 LI-88 @

*FY21impacts due to COVID-19 remote learning

University of Golorado Boulder 2023 Parking Services Annual Report 10



Infrastructure an
Gapital Projects

Be accountable, Be respectful

Direct Unit Cost Direct Unit Gost Revenue per Revenue per Return per Meter Return per Permit
per Meter Space per Permit Space Meter Space Permit Space Space (Direct) Space (Direct)

*FY21Impacts due to GOVID-19 remote learning

University of Golorado Boulder 2023 Parking Services Annual Report 1



Permits

Gommunity (our Gustomers, our Partners)

Employee Permits Temporary Permits

Student Permits
Fall 2019
Fall 2020
Fall 2021

Fall 2022

Permit Revenue
$5,116,192
$3,520,549
$4.835,179

$5,219,4+@5

University of Golorado Boulder 2023 Parking Services Annual Report 12



Permits: Waitlist &
Discounted

Gommunity (our Gustomers, our Partners)

Student Waitlist

1,716 387

Sy
Y
S
e
S
DRRRDE

Fall 2021 Fall 2022

M

Discounted Daily Permits Sold to Employees and Students

$5,116,192

University of Golorado Boulder 2023 Parking Services Annual Report 13



1I0NS

Time Spent on
Website (Avg.)

1.36

Top Four Web
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Strategic Initiatives
Achieved

Business (our Innovation, our Stewardship)

Gommunita

» Finalized steps to provide online permit sales to faculty and staff

e Hosted parking liaison and parking event coordinator meetings

» Implemented choices for online access for service/business and
department access to campus

» Piloted Flowbird codes for departments

» Piloted AMPS for departments

» Gathered and consolidated employee permit waiting lists

University of Golorado Boulder 2023 Parking Services Annual Report 18




Strategic Initiatives
Achieved

Business (our Innovation, our Stewardship)

University of Golorado Boulder 2023 Parking Services Annual Report 16



Strategic Initiatives
Achieved

Business (our Innovation, our Stewardship)

Gulture

Incorporated department NORMs into staff PMPs

Purchasing SOPs completed and presented to department

6% of staff attended the EDG/AIMS customer conference in Denver
75% of staff participated in an all-staff assessment evaluation
Activated a new staff appreciation initiative

0% fully staffed

University of Golorado Boulder 2023 Parking Services Annual Report 17



Employee
Development

Gulture (our People, our Team)

Linked [}

skillsoft”

hours of
employee
O development

University of Golorado Boulder 2023 Parking Services Annual Report 18



Parking Services
UNIVERSITY OF GOLORADO BOULDER www.colorado.edu/parking
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