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To provide the
best first and
lasting
experience. 

University of Colorado  Boulder Annual Report2023 Parking Services

V
is

io
n



We provide
solution to
access the
University of
Colorado
Boulder
Campus.  
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Giveback
Be accountable, Be respectful

Total
Giveback

FY21 FY22 FY23

Top 3 Giveback
Categories

$1,489,669*

$2,054,176

$2,232,517 $599,760

$288,000

Retiree

Permits

CU Fleet

Vehicles

$170,540
Service

Stalls

*Includes $25,380 in COVID-19 parking for critical services employees
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Parking
Financials

Six-year History
Revenue Operating Expenses Bond Debt Net Income

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

-$2,000,000

-$4,000,000

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

R&R Fund Balance

$6,816,075

$6,309,238
FY 2023

$6,501,021

FY 2022

$5,908,305

FY 2021

$6,816,075

FY 2020

$14,000,000
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Permit

227

Visitor
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Lot
Inventory

Total Spaces 11,454

9,250

1,517

Motorcycle 303

Service

Loading 157
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Calls per Month
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Customer
Service
Be communicative, Be respectful

*Average Call Wait Time for FY23: 0m39s

Average Time per Month

Aug Sep Oct Dec Jan Apr May JunNov Feb MarJul

1401

3501

1823

1678

1271
838

2173

1435 1261

1722

1590 1604

00:24

01:49

00:49 00:49

00:36

00:19

00:59

00:22 00:21

00:28 00:28 00:28
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Enforcement
Be respectful, Be accountable
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FY20 FY21 FY22 FY23

48,005

32,479

51,815

50,195

22,025

12,459

25,988

12,45026,416

25,980

20,020

25,827

23,779

*Notification per Hour of Field Time

**Avg% of Time Spent in Field

8.0

4.0

8.0

7.0

N
O

T
IF

IC
A

T
IO

N
S
*

74%

79%

81%

81%

T
IM

E*
*

LP
R
**
*

2,145,565

243,263

Reads

Hits

***License Plate Recognition

Reads: Licence plates scanned 

Hits: Licence plates without a valid pass
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Events
Community (our Customers, our Partners)

*FY21 impacts due to COVID-19 remote learning

FY20 FY21* FY22 FY23

$1,208,453 $191,925Revenue $1,113,742 $1,743,874

$812 $733

Revenue 

Per Event

 (Avg.)
$863 $1,150

1,488 262
Number

of Events 1,290 1,517
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Infrastructure and
Capital Projects
Be accountable, Be respectful

Direct Unit Cost

per Meter Space

Direct Unit Cost

per Permit Space

Revenue per

Meter Space

Revenue per

Permit Space

$3,000

$2,500

$2,000

$1,500

$1,000

$500

$0
FY20 FY21* FY22

Return per Meter

Space (Direct)
Return per Permit

Space (Direct)

$477

$163

$2,084

$722

$1,637

$559

$294

$93

$874

$438

$580

$345 $379

$105

$2,544

$475

$2,165

$371

*FY21 Impacts due to COVID-19 remote learning

FY23

$441

$126

$2,740

$643

$2,299

$517
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Permits
Community (our Customers, our Partners)

Employee Permits Temporary Permits

FY 20

FY 21

FY 22

FY 23

4,187

2,323

3,434

3,600

18,139

8,479

13,977

36,982

Fall 2022

Fall 2019

Fall 2020

Fall 2021

4,803

3,568

3,076

4,503

Student Permits

FY 23

FY 20

FY 21

FY 22

Permit Revenue

$5,219,405

$5,116,192

$3,520,549

$4,835,179
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Permits: Waitlist &
Discounted 
Community (our Customers, our Partners)

Student Waitlist

1,716 387 1,569 1,966

Fall 2019 Fall 2020 Fall 2021 Fall 2022

Discounted Daily Permits Sold to Employees and Students

$5,116,192
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Communications
Community (our Customers, our Partners)

Website Visit

312,496

2023

Time Spent on
Website (Avg.)

1:36

2023

Top Four Web
Pages

2023
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Community
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Strategic Initiatives
Achieved 
Business (our Innovation, our Stewardship)

Finalized steps to provide online permit sales to faculty and staff

Hosted parking liaison and parking event coordinator meetings

Implemented choices for online access for service/business and

department access to campus

Piloted Flowbird codes for departments

Piloted AMPS for departments

Gathered and consolidated employee permit waiting lists
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Business
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Strategic Initiatives
Achieved 
Business (our Innovation, our Stewardship)

Developed a lot counting/utilization program and establish a baseline

dataset

Developed a Parking Micro Master plan with budget and funding options

Continued one day online permit sales for major commuter lots

First year of the garage deferred maintenance plan

Piloted "Pay after you Park" for football parking on East Campus

Finalized a 20-year Proforma that incorporates three new garages
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Culture
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Strategic Initiatives
Achieved 
Business (our Innovation, our Stewardship)

Incorporated department NORMs into staff PMPs

Purchasing SOPs completed and presented to department

60% of staff attended the EDC/AIMS customer conference in Denver

75% of staff participated in an all-staff assessment evaluation

Activated a new staff appreciation initiative

90% fully staffed
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645.5
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Employee
Development
Culture (our People, our Team)

hours of
employee
development

Learning Conferences
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