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Agenda
• Welcome & Introduction Brent 5 min

• Learning Resources for CU employees Annie 25 min

• Additional course opportunities and  

certifications available for CU employees

Elizabeth 10 min

• Key Skills review and future roundtable 

topic ideas. 

Karen 15 min

• Thank You Brent 5 min

60 min
Please sign in on the Sign-In Sheet by the door
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CU Project Management Network

Mission: 

To provide resources, professional development, and 
networking opportunities for current or future project 
management practitioners at the University of 
Colorado Boulder.

Steering Committee:

• Brent Phillips, OIT

• Elizabeth Gibson, Engineering Management Program

• Karen Cade, Housing IT

• Katherine Dunklau, Facilities Management

• Maria Wilson, Student Affairs



Live Green

CU Project Management Network

Network Website URL:

www.colorado.edu/project/pm-network

Content includes:

• Upcoming meeting topics and schedule

• Knowledge links (CMAA, PMI, etc)

• Related conferences

• Suggestions for topics
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LinkedIn Learning

Annie Melzer: Project Manager

November 13, 2019



Agenda

• Introduction

• Website/Resources

• LinkedIn Learning demo

• Skillsoft demo

• Additional Resources



Professional Growth and Training
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https://www.cu.edu/employee-
services/professional-growth-training

https://www.cu.edu/employee-services/professional-growth-training


Training Services
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https://www.cu.edu/learning

https://www.cu.edu/learning


Learning Resources
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www.cu.edu/learning-resources

http://www.cu.edu/learning-resources


Overview

LinkedIn Learning (LIL)
• LIL is an online learning platform to drive 

employee and student success, offering 13,000+ 
video courses taught by industry experts in 
software, creative, and business skills. 

• LinkedIn Learning provides
– Professional and career development for faculty, staff, 

and students
– Skill-based training on technical and interpersonal 

topics
– Support for student success
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LIL Website: Resources
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www.cu.edu/linkedin

http://www.cu.edu/linkedin


LIL Website: Resources
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www.cu.edu/linkedin

http://www.cu.edu/linkedin


LIL Website: Resources
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https://www.linkedin.com/help/learning/answer/100603

• Resources on LIL can be deep linked

• Can filter by PDUs

https://www.linkedin.com/help/learning/answer/100603


Privacy Info
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What data can CU access

• Courses viewed or completed

• Profile information: name, work title, and profile photo

• What data can't CU access

LinkedIn will not give access to private activity from your personal LinkedIn account, such as:

• Your connections

• Your private messages

• Any job search activity, such as job posts you've viewed

• Any learning courses you've viewed in your personal account

• What can my LinkedIn Network see?

You're in control of what learning activity is shared with your network. For example, you have the option to:

• Add completed courses to your profile

• Share courses with your LinkedIn network

Learn more about managing profile settings and what people can see on your profile or more about privacy 
information on LinkedIn's Trust and Privacy FAQ. 

https://www.linkedin.com/help/learning/answer/77
https://es-sandbox-cu.pantheonsite.io/doc/lil-trust-privacy-faqpdf


Skillsoft: Resources

15

• ILT: Instructor led training (in-person workshops)

• Resources (books and courses) can be deep linked

• Can filter by PDUs



Additional Services/Consulting

Let us help you

• Administrative roles on LIL and Skillsoft

– Build custom collections on project management that you 
can assign individuals in your department (shareable links)

– Skillsoft: reports can be run to verify completion

• Long term training needs

– Supervisor, new employee skills, performance management, 
goal setting 

• Email: system.training@cu.edu/annie.melzer@cu.edu
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Growing  

Innovation  

Capital in  

Project  

Management

Engineering Management Program
Elizabeth Gibson, PhD, EMP

Brent Phillips, MBA, MSM, PMP
Gibson - update, 10/2018



Project Management networking –Campus Wide.
 Learning Resources
Courses in Engineering Management – Leeds school of 

business.
Be a speaker or panelist:

EMEN 5030 Fundamentals of Project Management
Conference: PMI or Engineering Management

Work on a publishing with one of our faculty

Continuing Educational Opportunities



Applied 
Knowledge

Advanced 
Knowledge

Foundational 
Knowledge

5030: 
Fundamentals 
of Proj. Mgmt.

5031:Agile 
Proj. Mgmt.

5830: 
Advanced Proj. 

Mgmt.

5830: 
Aerospace
Program 
Mgmt.

MBAX6440:  
Proj. Mgmt.

5840: Sponsored Projects

Traditional S/W TCP
EWB 

(CivEng)
…

Advisor: 1 Advisor: 1 Advisor: 1 Advisor: 1 Advisor 1

Proj 1 Proj 1 Proj 1 Proj 1 Proj 1

Proj 2 Proj 2 Proj 2 Proj 2 Proj 2

…Proj 5 …Proj 5 …Proj 5 …Proj 5 …Proj 5

Advisor 2 Advisor 2 Advisor 2 Advisor 2 Advisor 2

Proj 1 Proj 1 Proj 1 Proj 1 Proj 1

… … … … …

PROJECT MANAGEMENT COURSE ROADMAP 



Key Skills Review Exercise
Finalist Suggestions

Topic Category

Working with Business Analysts Business Analysis

Conflict resolution - win/win - examples Conflict management

"A day in the life" - snapshot from PM's in different orgs/roles CU

Things that work at CU - tools, techniques, etc. CU

Reconciliation of initial estimates against long-term constraints (scope and budget 

uncertainty)
Estimation

More leadership skills training Leadership

Leading without authority Leadership

Learning from failure - lessons learned - tangible/tactical habits of PM's
Lessons Learned / Case 

studies

Case studies - tools and techniques across the university
Lessons Learned / Case 

studies

Decision-making tools Making decisions

Managing stakeholders / identifying and managing roles Stakeholder Mgmt.



Top 20 Skills Employers are seeking
1. Change management and organizational development expertise

2. Cognitive flexibility

3. Complex problem solving

4. Conflict resolution capabilities

5. Coordinating with others

6. Creative approach to teamwork

7. Creativity 

8. Critical thinking

9. Emotional intelligence

10. Exceptional facilitation skills

11. Flexible and composed qualities

12. Foster trust

13. Handle curveballs

14. Judgement and decision making

15. Leadership abilities

16. Manage remotely, without micromanaging

17. Negotiation skills

18. Service orientation

19. Strategic and business management mindset

20. Top-notch communication skills
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Closing

Thank you!

Reminders:

• Next meeting: 

Monday, February 17, 2020

• colorado.edu/project/pm-network
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2020 Meeting Schedule

February 17, 2020 - Location: ARC 620, East Campus 

April 20, 2020 - Location: C4C 350, Central Campus

June 11, 2020 - Location: ARC 620, East Campus 

July 27, 2020 - Location: C4C 350, Central Campus

September 21, 2020 - Location: ARC 620, East Campus 

November 16, 2020 - Location: C4C 350, Central Campus
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Roundtables

PMI Sponsorship

• Each Roundtable = 1 PDU

• You will need to report it on the PMI website

• Make sure to sign attendance sheet


