Project Management Network

UNIVERSITY OF COLORADO BOULDER

X o
h" i

/1/1

Boulder



Agenda

« Welcome & Introduction Brent 5 min

* Future Topics Brent 5 min
- Next meeting

* “ADay in the Life” of CU Interview & 40 min
Project Managers Questions
* Closing Brent 5 min
« Overflow / Leave for 1pm 5 min
meetings
60 min
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CU Project Management Network

Mission:

To provide resources, professional development, and
networking opportunities for current or future project
management practitioners at the University of
Colorado Boulder.

Steering Committee:

« Brent Phillips, OIT

« Elizabeth Gibson, Engineering Management Program
« Karen Cade, Housing IT

« Katherine Dunklau, Facilities Management

« Maria Wilson, Student Affairs
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CU Project Management Network

The Network should represent:

 All *flavors™ of project management and related
fields on the Boulder campus: construction,

operations, IT, software/agile, administration,
etc.

 All related roles on the Boulder campus: project
manager, project coordinator, program manager,

project administrator, project planner, portfolio
manager, etc.
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CU Project Management Network

Network Website URL.:
www.colorado.edu/project/pm-network

Content includes:

« Upcoming meeting topics and schedule
« Knowledge links (CMAA, PMI, etc)

* Related conferences

e Suggestions for topics

@ University of Colorado Boulder



Roundtables

Next one: November 18, 2019
« Education and Training
— Opportunities and Options

PMI Sponsorship
« Each Roundtable =1 PDU
* You will need to report it on the PMI website

« Make sure to sign attendance sheet (with PMP #
if you are claiming PDU’s)
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Our Panelists Today:
* Richard Deborski

Project Manager/Supervisor, Facilities Mgmt. -
Design & Construction

 Melinda Easter

Senior Project Manager, OIT — Administration

e Arl Harrison

Senior Project Manager, OIT — Administration

 Patricia McNally-Leef

Project Manager, Housing — Administration
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Closing

* Thank you!!!
* Future Roundtable Topics

* Reminders
— Sign-in Sheet
— Next meeting: 11/18/19

— Website: (https://www.colorado.edu/project/pm-
network/)
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