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You’re Not Rude. You’re Just From a 
Different Decade.









What is your 
academic 

paradigm?

• Where did you attend 
college (public, size)?

• What did you pay?

• How did authority work?

• How  was information
accessed? 

• What did success
require?



How does 
this impact 

your 
assumptions 
on campus?

• What does effort look like?

• What does respect mean?

• How do you measure success? 

• How do you communicate?

• What is the purpose of communication?









Paradigm 1: 
Gatekeeping and 

Scarcity

Boomers

• College access was limited

• Authority was unquestioned

• If you listened to the system, 
the system worked

• Professors were keepers of 
knowledge



Gatekeeping 
and Scarcity

Core belief: Access and retention 
must be earned

Questioning authority looked like 
ignorance, not independence

Strictness meant respect and 
excellence

Respect is demonstrated through 
behavior, not emotion

Systems work best when people 
“know their place”





Paradigm 2: Process 
and Stability

Gen X 

• College focused on fairness

• Fairness meant consistency 
and clear rules

• Emphasis on 
documentation and 
accountability

• Rules protect you when 
people don’t



Process and 
Stability

Core belief: Fairness means following the 
process without vulnerability or 
groveling

Systems create fairness

Respect is doing the work

Respect is knowing expectations, not 
asking for exceptions

Competence is demonstrated through 
compliance





Paradigm 3: 
Collaboration and 

Transition

Millennials

• College now about success 
via support

• Collaboration teaches 
competence

• Care is a moral responsibility

• Flattened hierarchy

• College is now a service and a 
right



Collaboration 
and 

Transition

Core belief: Support means 
collaboration

Conversational, flexible, and 
responsive

Engagement, availability, and 
mutual understanding

Respect is mutual and 
collaborative

Flexibility is now ethical, rather 
than unfair





Paradigm 4: Speed 
and Uncertainty

Generation Z

College helps them:
• keep options open
• avoid catastrophic 

mistakes
• stay credential-eligible
• maintain momentum

“Does this help me or slow 
me down?”



Speed and 
Uncertainty

Core belief: institutions don’t get 
automatic loyalty, they get trial periods

Trust is provisional

Respect is responsiveness and 
transparency

Social Justice is essential

Fast action prevents missed 
opportunities (Speed = Control)

Constant cognitive Overload

































Why are they 
like this??!!

What academic paradigm 
might this be coming from? 

What does respect/success 
look like in that paradigm? 

What assumption am I making 
about intent?





Strategy #1: Make Rules Visible

1. Explain expectations

2. Put it everywhere



Strategy #2: Use Dual Communication



Strategy #3: Normalize Translation



Strategy #4: Don’t Personalize Confusion



Strategy #5: Create the Opportunity for Growth 
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