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FARMER SUPPORT
ECOSYSTEM

The purpose of  the Farmer  Support  Ecosystem is
to  provide more opportunit ies  for  a l l  farmers  and
ranchers ,  especia l ly  those who are  young and/or
are  f rom diverse  backgrounds ,  to  thr ive  in
star t ing and mainta in ing a  bus iness  in  the
agr icul tural  sector .  The current  populat ion of
farmers  with in  the United States  i s  aging rapidly
with  one th i rd  of  farmers  being 65 years  of  age or
older .  Whi le  there  are  a  huge var iety  of  reasons
why the farmer  and rancher  populat ion is  aging ,
the  number  of  barr iers  to  entry  into  the  industry
has  prevented young people  f rom star t ing a
career  in  agr icul ture ;  perpetuat ing the cycle  of  an
aging system.  

Improving the opportuni t ies  avai lable  to  those
wishing to  enter  the agr icul tural  industry  i s  one
way some of  these looming problems can be
addressed .  The Farmer  Support  Ecosystem wi l l
address  these concerns  by  of fer ing a  cont inuum of
serv ices  and resources  to  support  farmers  and
ranchers  at  every  s tage of  thei r  journey .  

“Farming is  a  mighty  r iver  of
d iscomfort ,  with  eddies  of

beauty ,  t ruth ,  and joy .”
-Colorado Farmer  In terv iew 

Used Pr imary  & Secondary  research of
the barr iers  that  prevent  these farmers  or
would-be farmers  f rom successful ly
part ic ipat ing in  the profess ion through an
extens ive  l i terature  rev iew  and through
Farmer  & Rancher  interv iews .   
Ident i f ied  resources  and programs  that
have been shown to  help  aspi r ing farmers
and ranchers  overcome barr iers .
Draf ted a  Deployment  Plan us ing a
Strategic  Planning f ramework  wi th
strategies  & tact ics  to  guide the steps ,
and outputs  & metr ics  as  a  means of
evaluat ion ,  to  ensure  the Ecosystem
achieves  i ts  purpose .  
I s  us ing Rapid  Prototyping model  to
obta in  feedback on websi te  layout ,
access ib i l i ty  and funct ion .  

In  order  to  develop a  plan to  launch the
Farmer  Support  Ecosystem,  the Capstone
Team:  
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The US food system faces  a  cr is is  brought  on by  an
aging populat ion  o f  farmers ,  c l imate  change ,  and
populat ion growth .  Barr iers  to  entry  prevent  those
that  would be interested in  farming f rom star t ing
agr icul tural  bus inesses .  One of  the pr inc iple  goals
of  th is  Capstone Project  has  been to  fu l ly
understand those barr iers  in  order  to  create
relevant  and ef fect ive  s t rategies  for  address ing
them.

To lower  barr iers  to  entry  and success ,  The Farm
Col laborat ive  is  launching the Farmer  Support
Ecosystem,  which seeks  to  knit  together  proven
programs,  exper ienced partner  organizat ions ,  and
new support  serv ices  to  establ ish  a  cont inuum ,  by
which new and young farmers  and ranchers  can
launch thei r  careers  and thr ive .

There  are  a l ready many t ra in ing and technical
ass is tance programs avai lable  for  farmers .
However ,  these resources  are  hard to  navigate ,
somet imes unaf fordable ,  and not  fu l ly  developed
on a  local  level .  The work  th is  Capstone Team has
done has  helped to  create  a  foundat ion for
connect ing exist ing resources  to  interested part ies
and to  analyze  gaps  and opportunit ies  for  further
resource  development .
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This work was undertaken by Katie Chapman, Aidan Laubacher-Smith, & Kat Netel as a part of the University of Colorado Boulder’s Masters
of the Environment Program with the help of Capstone Advisor and Sustainable Food Systems Specialization Lead, Damien Thompson. The
research for this project was collected with the help of the many knowledgeable farmers, ranchers, and producers of the Roaring Fork, North
Fork, and Colorado River Valleys, as well as the Colorado Front Range. This work was completed in partnership with The Farm Collaborative
to achieve their goal of opening doors for more people to enter the agricultural field.

DELIVERABLES 100%
of farmer interviewees

highlighted the financial
barriers as a primary barrier

to entry.
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INTERVIEW THEMES

80%
of farmer interviewees
mentioned community

connections that helped
their business succeed.

A White  Paper  to  determine the best  course  of  act ion for
developing the FSE and provide a  foundat ion for  future
teams to  understand the background informat ion and
thinking behind ear ly  dec is ions  regarding the Ecosystem
A Deployment  Plan for  the f i rs t  three years  of  the Farmer
Support  Ecosystem;  des igned to  ensure  a  successful
launch of  the program

A Repl icat ion Plan  to  act  as  a  bluepr int  for  developing
a s imi lar  resource network  in  other  locat ions ,  a l lowing
other  organizat ions  to  repl icate  the FSE in  other
regions

A Prototype of  the FSE websi te  to  incorporate  the lessons
learned throughout  the research process  into  a  usable
modal i ty  for  connect ing farmers  with  resources  and
partner  organizat ions .
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3 . 33%
of farmer interviewees

specifically mentioned that
they received funding from

NRCS programs, such as
EQIP.

This  word c loud represents  the most  commonly  ment ioned words  & phrases  across  the interv iews


