
Identify priority ingredients based on volume and initial risk using the available internal data. 

Evaluate social and environmental risks associated with the selected ingredients.

Propose mitigation tools and strategies to address the riskiest and most material ingredients.

Deliver risk assessment tools to the One Planet One Health team to improve sustainability
practices in the value chain. 
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MENV Capstone Project Brief
Danone North America Ingredient Risk Assessment 

Aubrey Suber, Ana Paula Gavaldon, Zack Malley, and Timaree Nelson

Project supported by Montana Stevenson, Katie Clark, and Maia Reed of Danone North America. 
Advised by Devon Bertram of Stok. 

Our University of Colorado Boulder Master’s in the Environment Capstone Project consisted of an
Ingredient Risk Assessment and Mitigation Report for the Danone North America One Planet One
Health team to address social and environmental risks.

The purpose of the project was to: 
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Outcomes

Ingredient Risk Assessment Tool
A new tool to help Danone assess ingredients, evaluate available environmental and
social risk information, and compare to previously available risk research. 

Risk Mitigation Report
A summary of the highest risk ingredients with recommendations for new or updated
mitigation initiatives to be used in a business case for executive leadership.

Danone Internal Stakeholder Presentation
An executive summary of key findings, available mitigation strategies, and proposed
initiatives to be presented to the Danone One Planet One Health team and other key
Danone stakeholders to provide a foundation for future internal business cases. 

Danone North America Material Risk Table
A flattened view of data for all Danone North America Themis Codes with one or more
ingredients on the Ingredient Risk Assessment Tool, including Danone's Materiality
Assessment ratings and key information sourced from provided internal data files.

Project Methodology Document
A detailed summary of steps taken by the team in each phase of the project so that
the project deliverables can be updated or recreated by the Danone team. 
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