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Purpose

In 2019, local governments spent more than $2 trillion dollars on the procurement of
goods and services, which equals 10% of the U.S. economy. This significant purchasing
power often perpetuates unsustainable procurement practices. Traditionally, local
governments operate within a linear economic “take-make-waste” model which
results in resource depletion and environmental degradation, making it unsustainable
for long-term economic and social well-being. Local governments must shift toward
integrating circular economy principles into procurement decisions, enabling them
to reduce waste, conserve resources, and promote more sustainable economic
systems.
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Figure 1. SCPP Toolkit Guideline Breakdown
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Methods

The MENV Graduate Student Consulting Team conducted an extensive literature
review of existing sustainable procurement initiatives and interviews with ten ICLEI
USA members and ten subject matter experts. Some of those interviewed include King
County, Washington, the municipality of San Antonio, Texas, the City of Boulder,
Colorado, the Centre for Public Impact, Redwood Materials, and NIGP: The Institute for
Public Procurement. The insights gathered from these diverse key participants
informed the development of a robust and practical toolkit that supports strategic
decision-making in sustainable procurement.

Outcomes

The toolkit is broken down into six guidelines, outlined below. By adopting SCPP
practices, local governments can achieve several key outcomes, including meeting
environmental and circular policy goals, promoting responsible resource

management, and encouraging economic equity through inclusive supplier models.

Guideline 1: Build The
Case & Gather
Support

Understand and
communicate the need
for SCPP policy and
ways to gather support
for its development in
your local government.

Guideline 4: Draft and
Adopt a Policy

Outline a clear
framework to identify
the best policy levers

that adhere to

sustainable and circular
targets across multiple
departments of your
local government.

Guideline 2: Establish
a Baseline

Determine your local
government’s current
state of procurement,
prioritize actions, and

measure qualitative
and quantitative data.

Guideline 5:
Implementation

Put policy and
initiatives into action
through a
predetermined
structure of how to
effectively engage
internal and external
participants within
governmental
departments,
suppliers, and
contractors.

Guideline 3: Define
Policy Scope and Set
Targets

Define policy scope and
set targets to provide
your local government
with direction for
initiatives.

Guideline 6: Monitor
Process and Make
Adjustments

Create a structure that
outlines steps for
progress assessment
and adjustments to
implementation
approaches, ensuring
effective monitoring of
your local
government’s efforts.
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Impact

ICLEI will publish this toolkit for all ICLEI members to view and use to be viewed and
used by all ICLEI members. ICLEI USA’s 371 local government members can use this
toolkit for guidance on SCPP practices and set a model for other local governments to
follow. This toolkit has the potential to drive systematic change toward a circular
economy, one that prioritizes the environmental, social, and economic well-being of
communities. Table 1 outlines the potential impacts of this SCPP toolkit:

Supports
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costs creation
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Table 1. Impacts of the SCPP Toolkit

The Team, Our Partners, and Advisor

Josefina Hajek-Herrera Avery Puig Alyssa Wilbur Caroline Dickey
Renewable and Sustainable Environmental and ICLEI USA Program ICLEI USA Program
Energy Natural Resource Policy Officer Officer

Emma Ritson Sophia Rivas Alice Reznickova
Urban Resilience and Environmental and MENV Capstone Lead Associate
Sustainability Natural Resource Policy Teaching Professor

SUSTAINABLE AND CIRCULAR PUBLIC PROCUREMENT TOOLKIT PROJECT BRIEF 03




