
Purpose
This project aims to evaluate and enhance the ReCharge Colorado program, focusing on 
equity and accessibility in its efforts to increase electric vehicle (EV) adoption and charging 
infrastructure availability across the state. By identifying regional gaps in community 
engagement, our goal is to create actionable recommendations that improve outreach to 
underserved communities, ensuring that all Coloradans can benefit from the shift to zero-
emission mobility.

Context
ReCharge Colorado is a state-wide initiative supporting EV adoption and charging 
infrastructure expansion through the Colorado Energy Office (CEO). As part of the 
program, Drive Clean Colorado (DCC) works closely with local communities to foster 
engagement, but there is a need to better understand the barriers that exist, particularly in 
marginalized areas. 

Deliverables  

Methodology
To evaluate the program’s effectiveness and identify areas for improvement, we used a 
multi-faceted approach.
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Literature Review of National Offerings
Zero-emission mobility programs are pursued nationwide through various levels and 
mediums. Our literature review examined these programs at the federal and state levels to 
identify common strategies and best practices for promoting EV adoption and widespread 
implementation. The chart below highlights successful approaches across all levels.

Gap Analysis and Strategic Assessment 
For our Gap Analysis, we reviewed a year’s worth of ReCharge Colorado reports, focusing 
on community engagement activities like Ride and Drives and EV 101 Workshops, to assess 
the consistency and equity of event distribution. Interviews with six ReCharge Coaches 
and two Equity Coaches from Monarca provided insights into regional needs and 
strategies for engaging underrepresented communities. Using data from Colorado 
Enviroscreen, Evaluate Colorado, and the U.S. Census Bureau, we evaluated EV 
infrastructure, adoption rates, and data on disproportionately impacted communities 
(DIC). This analysis identified gaps in marginalized areas with lower EV adoption and 
insufficient infrastructure, leading to actionable recommendations to improve outreach 
and zero-emission mobility efforts.

ArcGIS StoryMap
To make complex data more accessible and visually engaging, we developed an interactive 
StoryMap. This user-friendly platform allows community members to explore Colorado’s 
zero-emission mobility landscape and learn about state programs they may be eligible for. 
Below are screenshots of our StoryMap and maps displaying participating dealerships for 
various state programs.
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Final Report  
This report summarizes our Gap Analysis for the Colorado Energy Office and features a 
bivariate choropleth map comparing EV Adoption Rate and DIC Share of Population by 
county. Each of the six ReCharge regions is analyzed with a regional map, EV funding 
breakdown, and key findings and recommendations. Below are screenshots from our final 
report that highlight these insights. 



Outcome 
Our analysis of regional EV adoption programs in Colorado identified consistent 
challenges, including language barriers, limited tax guidance, inconsistent 
communication strategies, and resource constraints. These issues, highlighted through 
feedback from ReCharge coaches and community input, reveal gaps in outreach and 
education that span regions. To address these, the following recommendations offer 
adaptable frameworks to improve communication, resources, and support, tailored to 
each region's specific needs and demographics.

Key Recommendations

Impact
This project provides valuable insights to improve the ReCharge Colorado program, 
focusing on enhancing equitable access to zero-emission mobility. It highlights the 
correlation between EV adoption rates and disproportionately impacted communities, 
delivering a user-friendly StoryMap and ArcGIS maps to inform the distribution of EV 
charging infrastructure. The Colorado Energy Office is using these tools to improve 
outreach and expand partnerships for more equitable access. The project offers data-
driven recommendations for addressing gaps in infrastructure and outreach, with the key 
takeaway being the powerful role of data visualization in driving actionable change.

Broader Impact
By addressing gaps in EV adoption and infrastructure, this project contributes to the 
broader goal of reducing carbon emissions and promoting environmental sustainability, 
particularly among communities that are often overlooked in clean energy transitions. This 
work also supports the state’s goals for achieving a cleaner, more equitable transportation 
future.

Improved Outreach and Communication: Address language barriers through 
translated materials, enhance the DCC website for better community engagement, 
and prioritize in-person and multimedia outreach to connect with underserved 
communities. 
Targeted Support and Funding: Focus on areas with low EV adoption, providing tax 
advice and funding awareness, while collaborating with local organizations to ensure 
outreach is tailored to specific community needs. 
Collaboration and Staffing: Foster regular collaboration among DCC, 4CORE, and 
CLEER to share best practices, and increase staffing and regional support to improve 
program efficiency and outreach. 
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