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1. Introduction 
This handbook provides an overview of policies, procedures, and expectations for faculty in 
the Paul M. Rady Department of Mechanical Engineering at CU Boulder. It complements 
university-wide policies available at: 

CU Boulder Faculty Policies and Guidelines: 
https://www.colorado.edu/academicaffairs/about/policies-customs-guidelines  

2. Faculty Roles and Responsibilities 
Faculty are expected to contribute to teaching, research, and service. Tenure-track faculty 
are research-active and advise graduate students. Teaching faculty focus on instruction and 
service. 

Standing Committee Charters 

Professional Rights and Responsibilities (PRR) - describes the professional standards 
faculty members are expected to maintain and provides a mechanism for addressing 
allegations that a faculty member has failed to meet those standards. 

https://www.colorado.edu/academicaffairs/about/policies-customs-guidelines
https://www.colorado.edu/mechanical/media/76
https://www.colorado.edu/bfa/media/861


  
 

3. Teaching Policies 
Teaching loads, buyout policies, and workload expectations are detailed in the ME Faculty 
Teaching Policies document. 

ME_Faculty Teaching Policies 

Semester Course Preparation & Policy Resources 

Faculty should review the Campus Academic Instruction Guidance each August for update 
exam policies, required syllabus statements, and calendar changes.  

When scheduling exams: 

• Check the ME Midterm Calander to avoid conflicts with common core exams and 
add your exam dates once confirmed.  

• Consult the Register’s final exam schedule for assigned times based on meeting 
pattern. 

• Contant Nick Lenk for assistance with evening room bookings or accommodation.  

4. Annual Merit Evaluation 
Faculty are evaluated annually in teaching, research, and service using a 5-point scale. The 
evaluation process and criteria are outlined in the merit evaluation document. 

ME_Merit Evaluation Process_CY2024 

Peer Teaching Evaluation Procedures 

CEAS Performance Evaluation 

5. Reappointment, Promotion and Tenure 
Promotion and tenure are based on meritorious performance in all areas and excellence in 
either teaching or research. Criteria and procedures are detailed in the following 
documents: 

Tenure/Tenure Track Primary Unit Criteria 

Teaching Faculty Primary Unit Criteria 

CEAS T/TT Guidance 

CEAS Teaching Faculty Guidelines 

CEAS 2025 CRPT Information Packet 

Post-Tenure Review 

https://o365coloradoedu-my.sharepoint.com/:b:/g/personal/ferrarok_colorado_edu/ESkmCFHyca9BitO85na8RCsBUeoKBLbQ2sm4ScCkbP3ZYg?e=KC2KvE
https://o365coloradoedu.sharepoint.com/:b:/s/MECHENGR-MCEN_Undergrad_Comm/EX5VUTZ97VhIkCo93y0Goh4BELRthI6wgb_IyWCXDdiE5w?e=Ue2osl&xsdata=MDV8MDJ8a2Fzc2llLnZhbnBlbHRAY29sb3JhZG8uZWR1fGI1OTZkMzM3YmU1YjRiNTYyYzE0MDhkZGQ5MTc4MDc0fDNkZWQ4YjFiMDcwZDQ2Mjk4MmU0YzBiMDE5ZjQ2MDU3fDF8MHw2Mzg5MDU0MTcxNDQ4NDIyNjh8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=aGxad3NwdUdOVWt3WFRGQ2ZGQTA4LytXd1g1UGZZS3doYndTcmE1YUFSUT0%3d
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1u1ZeVW5WM_MlZVXF5RRu5SdvVRMjQtlyOztzh49yw7Q%2Fedit%23gid%3D1568141730&data=05%7C02%7Ckassie.vanpelt%40colorado.edu%7Cb596d337be5b4b562c1408ddd9178074%7C3ded8b1b070d462982e4c0b019f46057%7C1%7C0%7C638905417144863319%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x%2FmLnVgOyoRwFdd07%2FWk7oJtVrqixOwWpYW4v%2FISeGU%3D&reserved=0
https://www.colorado.edu/registrar/students/calendar/finals#ucb-accordion-id--7-content3
mailto:nick.lenk@colorado.edu
https://o365coloradoedu-my.sharepoint.com/:w:/g/personal/ferrarok_colorado_edu/EdG4XKLRlGNKtlj-fsA4UWABSov0kHbe6GW-oTgRAgpmFA?e=sDdia0
https://www.colorado.edu/mechanical/media/7229
https://www.colorado.edu/engineering-facultystaff/evaluation-salary-increase-determination-salary-equity-faculty
https://o365coloradoedu-my.sharepoint.com/:b:/g/personal/ferrarok_colorado_edu/ESekQhCIHjZJsKT71jQkl5QBsYDfylbAS1Rr68aaGv69_Q?e=fUn0UM
https://o365coloradoedu-my.sharepoint.com/:b:/g/personal/ferrarok_colorado_edu/EclpPDxlVZRCjjnv5eUda4UBTvIxpWg85C-hJhs8L2HUWg?e=hnn0M9
https://www.colorado.edu/engineering-facultystaff/rules-policies/faculty-policies/procedures-policies-criteria-reappointment-promotion-tenure-tenure
https://www.colorado.edu/engineering-facultystaff/faculty/reappointment-promotion-guidelines-instructor-or-scholar-residence
https://www.colorado.edu/facultyaffairs/career-milestones/post-tenure-review


  
 

6. Sabbatical and Leave 
Full-year sabbaticals offer extended research time and salary relief. Faculty may apply for 
summer salary supplements and discretionary funds. 

Memo from Peter Hamlington (March 2023) 

One Semester Teaching Release for CEAS Instructional Faculty 

Campus and CEAS Policy and Procedure 

8. Governance and Bylaws 
Departmental governance is defined in the bylaws. These documents outline faculty voting 
rights, committee structures, and amendment procedures. 

Paul M. Rady Department of Mechanical Engineering Bylaws 

9. Performance Management and Employment Actions Guidance for Research 
Faculty (Postdocs, PRAs, Research Associates, etc.) 
Research faculty are subject to a progressive discipline process including coaching, written 
warnings, PIPs, and termination. 

Performance Management and Employment Action Policy and Procedure for Research 
Faculty 

Termination Process 

Letter of Expectation 

PIP Template 

10. Appendices and References 
All referenced documents are available in the department’s shared drive or upon request. 
Templates and forms are included in the appendices. 

11. Additional Resources 
• Research & Innovation Office (RIO) – Faculty Development 

Workshops and development opportunities for faculty offered by RIO. 
https://www.colorado.edu/researchinnovation/node/8528/faculty-development-and-
workshops  

• RIO – Faculty Funding Opportunities 
Internal and external funding opportunities curated by RIO. 
https://www.colorado.edu/researchinnovation/node/8528/funding  

• Principal Investigator (PI) Academy 
Program to orient early career, tenure-track faculty to CU Boulder’s research 
community and resources.  

https://o365coloradoedu-my.sharepoint.com/:u:/g/personal/ferrarok_colorado_edu/EVBZfY8j0CVAqRpljfnRHD0B_kpL1NryEYo7baPwe90cLA?e=tWyh4v
http://www.colorado.edu/engineering-facultystaff/faculty/policy-one-semester-differentiated-workload-ceas-instructional-faculty
https://www.cu.edu/ope/aps/5062
file://files.colorado.edu/MCEN/Groups/HR/Bylaws/me_department_bylaws_-_proposed_amendment_feb_22.pdf
https://o365coloradoedu-my.sharepoint.com/:w:/g/personal/ferrarok_colorado_edu/Ebhto3yyesBMmt1rsSXD5GYBgNT0tW6SU9tron1MGoVxbA?e=r64u8b
https://o365coloradoedu-my.sharepoint.com/:w:/g/personal/ferrarok_colorado_edu/Ebhto3yyesBMmt1rsSXD5GYBgNT0tW6SU9tron1MGoVxbA?e=r64u8b
https://o365coloradoedu-my.sharepoint.com/personal/ferrarok_colorado_edu/Documents/Kassie/Projects/Termination%20Process%202024.docx
https://o365coloradoedu-my.sharepoint.com/personal/ferrarok_colorado_edu/Documents/Kassie/Projects/Letter%20of%20Expectation.docx
https://o365coloradoedu-my.sharepoint.com/personal/ferrarok_colorado_edu/Documents/Kassie/Projects/Updated%20_Performance%20Improvement%20Plan%20template-BLANK.docx
https://www.colorado.edu/researchinnovation/node/8528/faculty-development-and-workshops
https://www.colorado.edu/researchinnovation/node/8528/faculty-development-and-workshops
https://www.colorado.edu/researchinnovation/node/8528/funding


  
 

https://www.colorado.edu/researchinnovation/node/8528/faculty-development-and-
workshops/principal-investigator-pi-academy  

• CEAS Faculty Resources 
College of Engineering and Applied Science resources for faculty, including policies, 
forms, and teaching support. 
https://www.colorado.edu/engineering-faculty-affairs  

• Center for Teaching and Learning 
Support with course planning/development.  
https://www.colorado.edu/center/teaching-learning/  

• Human Research & Institutional Review Board (IRB) 
Responsible for review of all human subject research conducted by CU Boulder faculty, 
staff, students or other affiliates and agents.  
https://www.colorado.edu/researchinnovation/node/8496/human-research-irb  

• ME Faculty & Staff Resources Department - specific tools, forms, and mentoring 
materials for ME faculty and staff. 
https://www.colorado.edu/mechanical/faculty-staff-resources  

https://www.colorado.edu/researchinnovation/node/8528/faculty-development-and-workshops/principal-investigator-pi-academy
https://www.colorado.edu/researchinnovation/node/8528/faculty-development-and-workshops/principal-investigator-pi-academy
https://www.colorado.edu/engineering-faculty-affairs
https://www.colorado.edu/center/teaching-learning/
https://www.colorado.edu/researchinnovation/node/8496/human-research-irb
https://www.colorado.edu/mechanical/faculty-staff-resources
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