Mechanical Engineering

Undergraduate Committee

Course Interview Procedure

Goals of Course Interview:

Evaluate courses and teaching in the department. Faculty members are strongly encouraged to hold at least two course interviews in their classes per reappointment and promotion cycle.
Course Interview Procedure

Prior to Course Interview:
1) Set up an associated survey in Qualtrics.  Sample is included on pgs 3-4.  

2) Print enough copies of the course interview worksheet (see pg 5) to have one for every 3-5 students.  
3) Ask the course instructor for any areas that they would especially like feedback on. For example, do they want suggestions for improving the labs?  Or for making lectures more interactive?

During Course Interview:
1) Course instructor interviews facilitators, then leaves the room.
2) Facilitators explain that you are there to conduct an interview about the course with the goal of improving the course for future terms.  Specific points to mention include:

a. The course interview report will be shared with the course instructor.
b. All feedback will be anonymous.
3) Explain the process for the course interview:

a. Students will work in groups of 3-5 to fill out a group feedback form. 
b. List strengths and potential improvements related to the course, with a focus on providing clear, specific, actionable recommendations.  For example, feedback like “appreciated being asked to explain our results at the end of each lab report” is more helpful than “liked lab report structure.”

c. To include an item on their list, all members of the group should agree on it. There will be an opportunity to provide individual feedback also as part of the survey administered at the end of the class.

d. The goal is to collect feedback to help the course instructor both improve the course and know what is currently working well.  

4) Break students up into groups of 3-5 to complete the group feedback form.  Give them about 10 minutes to work, or until groups start losing focus.
5) Call the class back to attention and go around the room, collecting one strength from each group until their lists of improvements are exhausted.  Ask for clarification as needed, while recording list of improvements in the Qualtrics survey. 
6) When the class runs out of strengths or when you run out of spaces on the survey, switch to improvements and repeat the process.

7) Use Qualtrics to generate a QR code for students to complete the survey.  Ask them to fill out the survey, rating the extent to which they agree with each statement.  Remind them that they’re welcome to submit comments in the box at the end of the survey.
8) Thank the class for their help and collect the group worksheets.
After Course Interview:

1) Generate a course interview report. Share that report with the course instructor and save it in the Course Interviews shared folder for the Personnel Committee.
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Course Interview Group Feedback Form
What are the strengths of this course?





What suggestions do you have for improving this course?
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