
Strategy & Planning
Strategy, Logistics, Tactics

Comprehensive Work Plan
Project intervention and Strategy

“No plan, no control”
What? Who? When? Why? Where?

How Much? How Long? 



Planning
• Outcome: Select and recommend well thought off project 

interventions

• Strategy: Overall method to do the work
• Tactics: What? Who? When? Why? Where?

How Much? How Long? 
• Logistics: Making sure that we have materials, supplies at 

the right time and location

• A solution can be seen as a “strategic combination” of 
identified inputs, activities, and outputs (objectives) that 
produces effects and impacts 



Logical Decision Framework

Objectives

Goals

Outcomes





Logframe





SMART Goals and Objectives



Logframe Indicators

















Other activities

• Planning of management activities: quality 
control, reporting, budget control, and staff. 
Human, physical, and financial resources 
necessary to undertake the management 
activities need to be outlined, procured, and 
mobilized. 

• Contingency analysis
• Project quality planning: assurance, control, 

improvement
• Project impact assessment



Success of the operational plan does 
not rely on engineering solutions 

alone.

Need to consider changes in 
community behavior

(Behavior Change Communication)



Behavior Change Communication- Strategy

• Identify the motivators for change in behavior and 
barriers that have the potential to prevent or slow 
down change;

• Review existing forms of behavior including possible 
competing ones and their levels of penetration;

• Weigh the benefits of alternative forms of behavior, 
their impact, and their possible levels of penetration;

• Outline the dominant methods of communication 
that are most likely to be effective within the target 
audience and its components and their probability of 
success; and

• Identify resources available and needed to reach out 
to the target groups. 



Behavior Change Communication - Plan

• Implementation of methods
• Monitoring and evaluation 
• Corrective actions

• Use “self-reinforcing” habit 
loops
- Prompt and clues
- Commitment
- Rewards



BCC Example in Nepal
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