
Vision-Intercollegiate Exchange Program (IEP) 

IEP seeks to educate, empower, engage, and develop our staff by facilitating opportunities to visit and 

network with the same, like, or similar professional staff and trades people from neighboring schools 

and universities.   

Mission 

To promote best practices and shared experiences across all trades and professional staff that make up 

the facility management team through on going, onsite fieldwork, discussion sessions and educational 

sessions on a particular relevant topic.  

Objectives  

• By June of 2018, the IEP will have identified 15-20 participants from each of the participating 

schools, which include the University of Colorado-Boulder, the University of Colorado Anschutz 

Medical Campus, Colorado State University, Colorado School of Mines, University of Colorado-

Colorado Springs, and Regis University.  Each participating University shall elect one person as 

their IEP contact person that will facilitate and help organize the meetings between participating 

personnel from similar work skill, trade, and/ or performance types.   

• By Fall 2018, IEP will launch. 

• By June of 2019, IEP will have identified 15-20 new participants to participate in the program 

either from existing participating, or newly participating universities. 

Strategies 

• Set up Facilities Management (FM)/Planning, Design & Construction (PD&C) personnel to meet 

with counterparts from participating schools/universities at the host campus as well as 

potentially other trade and professional personnel  



• Provide networking time for FM/PD&C and other facility maintenance personnel to exchange 

best practices, share ideas, tour each other campuses, and share their experiences. 

 

Action Plan  

 

Action Step Person(s) 
Responsible 

Date to 
be 
complet
ed 

Resources 
Required  

Potential 
Barriers or 
Resistance 

Collaborators 

Draft Strategic Plan  Kelsey Draper March 
2018 

Prep Time None 
anticipated 

IEP Representatives  

Edit/Modify 
Strategic Plan 

All IEP 
Representatives  

April 
2018 

Prep Time None 
anticipated 

All IEP Representatives 

Identify IEP 
participants  

All IEP 
Representatives 

May, 
June  
2018 

Prep Time Institutional 
buy-in, 
matching of 
peers, time. 

All IEP Representatives  

Launch IEP  All IEP 
Representatives 

Fall 
2018 

Budgeting 
Scheduling 
Coordination 
Agenda 

Budget 
Participation 
Time 
Logistics 

All IEP Representatives 

 


