Interview Stage - Candidate Evaluation[image: ]
Job Title - Department


[bookmark: _gjdgxs]Interviewer’s Name: _________________________________			Date: ____________________________________
Candidate Name:_____________________________________
Interview Questions:

Interest in Position: 
1. Question 1:


Strategic Leadership and Change Management:
2. Question 3:


3. Question 4:



Evidence of Innovation and Initiative
4. Question 5:


5. Question 6:



Management Style
6. Question 7


7. Question 8


Communication Skills
1. Question 9


2. Question 10
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	Interest in Position
	Strategic Leadership & Change Management
	Evidence of Innovation and Initiative
	Management Style
	Communication Skills / Interpersonal Skills
	Overall (Yes, Maybe or No)
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Rating Scale Based Candidate’s Response: Yes, No or Maybe 
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