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CU Boulder Core Competencies and Future Skills 

CC1 
INTEGRITY, 

ETHICS, AND 
RESPONSIBILITY 

CC2 
INCLUSIVE 

EXCELLENCE 

CC3 
INNOVATION 

CC4 
COLLABORATION 

CC5 
COMMUNICATION 

*Follow through *Educate myself 
about diversity 

*Develop new ideas 
and perspectives 
(Innovate) 

*Carry out the 
organization’s 
mission and goals  

*Share information 
in a timely manner 

*Demonstrate 
consistency in words 
and actions 

*Identify and 
mitigate power 
differences and 
hierarchy 

*Implement new 
ideas 

*Build and work in 
partnerships with 
others 

*Develop and deliver 
communication in 
multiple modes 

*Take ownership of 
my actions 

*Build diversity and 
inclusion 

*Adapt to change 
(Adaptability) 
 

*Engage in problem-
solving and 
addressing barriers 

*Communicate 
effectively in a 
variety of settings 

*Set clear 
expectations and 
processes 
 

*Address barriers to 
diversity 

*Take risks *Engage in 
interdisciplinary & 
transdisciplinary 
work 
*FS: 
Transdisciplinarity  
(teams comprised of 
multiple disciplines) 

*Customize 
communication to fit 
the needs of the 
recipient(s) 

*Use data for 
measuring, 
monitoring, and 
evaluation 
(Monitor) 
 

*Seek diverse 
perspectives 
*FS:  
Social Intelligence - 
value social 
connections and 
others’ perspectives 

*Seek out 
continuous learning 
 

*FS:  
Virtual 
Collaboration- 
synchronous and 
asynchronous  

*Provide and 
encourage diverse 
opinions and ideas 

 *FS:  
Cross-Cultural 
Competence - ability 
to engage with 
others in a different 
cultural context 

*Engage in critical 
thinking 
 

*FS:  
Novel and adaptive 
thinking through 
Interactive Team 
Cognition – 
increased 
performance as a 
result of team work 

*FS:  
Cognitive Load 
Management –filter, 
manage and process 
streams of 
information 

  *FS: 
Sense-Making - 
ability to understand 
novel, unexpected or 
confusing things 

 *FS:  
Meta Cognitive Skills 
– awareness of my 
learning and thinking 
processes 

Additional Skills:  

Future Skills: Computational Thinking – the ability to organize and evaluate data to formulate problems and solutions. 

Future Skills: New Media Literacy- the ability to utilize new technologies. 

Future Skills: Design Mindset – the ability to improve things (organizations, processes, teaching) through purposeful 
design. 

Future Skills: Resilience – the ability to overcome setbacks, challenges, and obstacles. 


