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Department of Facilities Management

Office of Planning, Design & Construction

1540 30th Street, UCB 453, Boulder, Colorado 80309-0453

Phone: (303) 492-5511

FAX: (303) 492-4082

[PROJECT TITLE]

Architect / Engineer Evaluation
FIRM’S NAME: 










INSTRUCTIONS:

· The performance of each A/E under contract to the University of Colorado at Boulder will be evaluated following the completion of the project.
· The Office of Facilities Design and Construction (FD&C) shall prepare all evaluations on the attached Architect/Engineer Evaluation Forms.  The A/E firm will be formally evaluated by the project team, including representatives from FD&C, Facilities Planning, Facilities Engineering & Utilities, Physical Plant Division, Facility User(s), and others deemed appropriate at the completion of each major project phase (preconstruction, construction, and warranty).  Any written comments, concerns or issues which support an evaluation should be attached to each performance evaluation.
· Major subconsultants should be evaluated separately from the prime consultants as the project team deems appropriate.
· The FD&C office will retain a copy of the completed performance evaluations.
· The attached form will also be used to evaluate landscape architects, commissioning agents, and other prime consultants as deemed necessary.
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OFFICE OF DESIGN AND CONSTRUCTION

A/E PERFORMANCE EVALUATION

DESIGN PHASE

PROJECT NAME 



_______________


WO # 


__

FIRM EVALUATED

________________________

DATE 


__

Preconstruction
Excellent
Good
Acceptable
Poor
Unacceptable



Compliance with program requirements
5
4
3
2
1

N/A

Quality of design
5
4
3
2
1
   
N/A

Design Schedule
5
4
3
2
1

N/A

Compliance with UCB Standards
5
4
3
2
1

N/A

Communication &  Interaction within project team
5
4
3
2
1

N/A

Public Process Presentation
5
4
3
2
1

N/A

Quality of A/E team’s performance
5
4
3
2
1

N/A

Contract Negotiations
5
4
3
2
1

N/A

Document submittals & Responsiveness
5
4
3
2
1

N/A

Project Documentation
5
4
3
2
1

N/A

Estimating/budgeting
5
4
3
2
1

N/A

Bidding
5
4
3
2
1

N/A

Overall performance/competency
5
4
3
2
1

N/A


during design

Comments:

EVALUATOR NAME/TITLE: 







SCORING AVERAGE
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OFFICE OF DESIGN AND CONSTRUCTION

A/E PERFORMANCE EVALUATION

CONSTRUCTION PHASE

PROJECT NAME 



_______________


WO # 


__

FIRM EVALUATED

________________________

DATE 


__

 Construction
Excellent
Good
Acceptable
Poor
Unacceptable



Contract Documents
5
4
3
2
1

N/A

Performance/competency of
5
4
3
2
1

N/A

  observation/field personnel

Pay/progress meetings
5
4
3
2
1

N/A

Communications & Interaction within project team
5
4
3
2
1

N/A

Quality of A/E team’s performance
5
4
3
2
1

N/A

Substantial completion and
5
4
3
2
1

N/A

  beneficial occupancy

Project budget and schedule
5
4
3
2
1

N/A

Overall performance/competency
5
4
3
2
1

N/A

  during construction phase

Comments:

EVALUATOR NAME/TITLE: 







Recommendations:

(
I would recommend consideration of this firm for future projects.

(
I would limit consideration of this firm to small projects.

(
I would not recommend consideration of this firm for future projects.
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ARCHITECT/ENGINEER EVALUATION CRITERIA

DESIGN PHASE

1. COMPLIANCE WITH PROGRAM REQUIREMENTS
Familiar with program statement

Gave high priority to program requirements

Satisfied functional requirements/adjacencies; good circulation paths

Satisfied room size and proportion requirements

Suggested alternatives to conflicting issues

2.
QUALITY OF DESIGN

Attention to details


Coordination with contextual issues


Innovative design ideas and alternative approaches explored


Adherence to scope

3.
DESIGN SCHEDULE

Developed, maintained and followed schedule


Kept modifications to schedule current and communicated changes


Coordinated team decisions

4.
COMPLIANCE WITH UCB STANDARDS, POLICIES AND PROCEDURES

Familiar with UCB Standards


Maintained proper communication channels


Asked questions when uncertain about policies and procedures-acted proactively


Copied appropriate persons on correspondence


Prepared request for variances promptly with adequate supporting documentation


Followed standards or requested appropriate waivers

5.
INTERACTION WITHIN THE PROJECT TEAM


Cooperative


Communicated


Flexible


Receptive


Focused


Attentive


Proactive


Understood and implemented proper communication channels

Listened to client and FM team members

Timeliness

6. PUBLIC PROCESS PRESENTATION



Public Speaking



Presentation Materials



Responsiveness to Questions & Input

7.
QUALITY OF A/E TEAM’S PERFORMANCE


A/E demonstrated the ability to manage subconsultants

A/E and sub-consultants communicated and coordinated efforts

Able to make decisions

Team-approach vs. finger pointing

Consultants demonstrated competency

8.
CONTRACT NEGOTIATIONS

Proposal was clear, complete and accurate

Conducted negotiations in a timely manner

Fee was reasonable and additional services requests were appropriate

Scope was appropriately  recongnized

9.
DOCUMENT SUBMITTALS & RESPONSIVENESS
Submittals were on schedule

Submittals were complete and accurate

Review comments were minimal and minor

Review comments were incorporated in subsequent submittals in a timely and complete 

manner.


A/E responded to project  comments appropriately

10.
PROJECT DOCUMENTATION

Meeting minutes were timely and complete 

A/E attended and coordinated all required meetings

A/E was consistently represented by the same person(s) at meetings

11.
ESTIMATING/BUDGETING
Construction budget was accurate, thorough and realistic

Construction budget was kept current

Construction budget changes were discussed and documented

12.
BIDDING

Bidding documents were complete and accurate

Addenda were minimal and issued promptly

Documents were complete and made available in a timely manner

Proper bidding procedures were followed

13.
OVERALL PERFORMANCE/COMPETENCY DURING DESIGN

A/E project manager was proactive

A/E followed issues through resolution

A/E followed CU policies and procedures

A/E provided good design solutions
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ARCHITECT/ENGINEER EVALUATION CRITERIA

CONSTRUCTION PHASE

1.
CONTRACT DOCUMENTS
Accurate and clear for each trade

Thorough inspection of existing conditions (only minor “surprises”)

Minimal amount and value of change orders related to documents as bid

Minimal requests for information and clarification

Good coordination of design w/ engineering disciplines

2. PERFORMANCE/COMPETENCY OF OBSERVATION/FIELD PERSONEL

Complete and timely field reports provided


Timely response to contractor Requests for Information (RFI’s)


Observed and reviewed all required testing and made modifications


Prepared punch list in an accurate, timely manner


Confirmed that contractors were maintaining current record drawings


Communication with contractors was prompt and appropriate


Ability to make decisions in the field

3.
PAY/PROGRESS MEETINGS


A/E Meeting minutes were timely, accurate, complete and clear


A/E attended all required meetings


A/E was consistently represented by the same person(s) at meetings


A/E maintained control of meetings


Scheduled commitments were maintained

4.
INTERACTION WITHIN THE PROJECT TEAM

Cooperative 


Communicated


Flexible


Receptive


Focused


Attentive


Proactive


Understood and implemented proper communication channels


Timeliness

5.
QUALITY OF A/E TEAM’S PERFORMANCE
A/E demonstrated the ability to manage sub-consultants 

A/E and sub-consultants communicated and coordinated efforts

Able to make decisions

Consultants demonstrated competency

Processed contractor submittals in a timely manner (pay requests, change orders, shop 

approvals)


Responsiveness to UCB requests

6.
QUALITY OF A/E TEAM’S PERFORMANCE (cont’d)

Evaluated submittals for accuracy and compliance with the contract documents &  

 
incorporated UCB’s comments.

Maintained accurate records of submittals

Reviewed and processed all close-out paperwork in a timely manner

Respond promptly and competently to contractor RFI’s

7.
SUBSTANTIAL COMPLETION AND BENEFICIAL OCCUPANCY
Thoroughly inspected the final product to verify conformance with project as designed

Prepared a detailed punchlist and specific schedule for correction/completion of each item

Served as CU’s representative in judging acceptability of the final product/finish

Delivered complete record drawings on schedule

Timely resolution of construction problems, issues and claims

Performed all close-out procedures in a thorough and timely fashion

8.
PROJECT BUDGET AND SCHEDULE
Consultant assisted CU to assure schedule compliance

Project was completed within budget

Were the number and amount of changer orders reasonable?

Were the A/E estimates for change bulletins comparable to contractor quotes?

9.
OVERALL PERFORMANCE/COMPETENCY DURING CONSTRUCTION
Satisfactorily resolved problems in a timely fashion

Represented UCB well in contractor  conflicts & quality control
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