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Planning, Design & Construction

Project Management Service Options
1. Minimum service level:
In this service option, the client can provide the project management and coordination services for their project with the following minimum involvement from Facilities Management:

· Contracts & procurement,

· Construction permitting,

· Inspections,

· Change order processing (the client can negotiate change order costs),

· Environmental site assessment and abatement requirements through EH&S,

· Projects must adhere to the UCB construction standards with deviations specifically approved by the Executive Director of FM and FM must have the ability to verify compliance,

· Utility outages,

· Code compliance including project reviews by code officials (Authorities Having Jurisdiction).

2. Intermediate service level:
In this service option, FM must provide the minimum levels of services as outlined in service option 1 and the client can negotiate with FM for the level of services for the following:

· Project budgeting and estimating,
· Project scheduling,

· Project coordination,

· Project approvals and reviews,

· Consultant selection (within statutory requirements) and fee negotiations,

· Construction bidding (within State Buildings policies),

· Administration of the construction contract,

· Project close-out (within requirements of FM CAD standards).

3. Full service level:
In this service option, FM must provide the minimum levels of services as outlined in service option 1 and the client can negotiate with FM for the level of services for option 2 and the following:

· Project accounting and budget management,

· Post occupancy evaluations,
· Locks and signage,

· Warranty - follow up.

