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In an effort to improve the overall delivery of small projects to our campus customers, the PD&C division is proposing a partnership with the College of Engineering and Applied Sciences to initiate a pilot program for small projects (under $500K).  Some of the ideas are as follows:
1.
We (Facman) should re-route small project requests from the Service Desk or web-based system to a “PM assistant”.  (This refers more to a function than a position.  Since we are under severe budgetary constraints, we want to find ways to help the project managers be more efficient and cost effective.)  The PM assistant can make a quick assessment of the scope and expedite the assignment of the project to the appropriate project manager.  PD&C should get the work order requests first rather than the service desk trying to guess what the scope might be.  (Sometimes work orders are misdirected to the wrong shop due to the poor description of work that is submitted, resulting in a delayed start.)
2.
PD&C will initiate a “one-stop shopping” model for project requests to streamline the normal process.  The designated projects liaison for Engineering (Skip Wichart) should have one individual to deal with when initiating a project.  If Skip initiates all Engineering projects and has one contact to work with in PD&C, then the initiation of a project can be much simpler and quicker.
3.
Initiate a project monitoring system for projects that measures:

· Response time,
· Schedule Performance, and
· Quality.
It is hoped that the new FM Computerized Maintenance Management System will provide the backbone for such a system.

4.
PD&C is considering varying degrees of service levels for projects depending on the specific circumstances and the desires of the client.  Each would, of course, have advantages and disadvantages associated with them.  For example, we envision that there could be at least 3 levels of service such as:
· Full Service (hand holding) 


$$$

· Normal Service
   


 $$

· Minimal Service (Williams Village)

  $

We need to clearly define what this means and communicate the implications and expectations for each approach.

5.
Identify the really “simple” projects and redirect them to an expedited process with a simpler electronic version of the Work Order Questionnaire that can be routed very quickly.  We have already developed a simpler version of the WOQ to be used for this purpose.
6.
Educate our new clients with a handout of the project process and provide a “no charge” initial discussion highlighting important fiscal rules and procurement processes.

7.
Introduce Job Order Contracting and give clients a choice of using JOC or Standing Order Contracting processes.  We anticipate JOC being a viable alternative early in 2003.
8.
Conduct random audits of project performance using the College of Engineering as pilot customer.

9.
Have the code officials meet once per week for small project review to expedite the process for project reviews.
10.
Allow clients to group their projects, when practical for economy of scale.

11.
Allow the code officials to approve projects to proceed to construction directly from the WOQ, if appropriate for the project, and enforce review deadline.

12.
The College of Engineering should consider creating an internal Plant Investment Fee to help deal with common infrastructure costs that burden current projects for the college.  FM could partner in the administration of this fund.

13.
The College of Engineering should also consider establish a funding “pool” to provide the faculty with no cost estimate.  This would allow the faculty to have an opportunity to test the economic feasibility of a project with expending their own funds.
14.
Ensure that all estimates are “complete” by using a standard format and utilizing a standardized “checklist” outlining the steps required for the project.
15.
The Director of PD&C will make a presentation to the faculty on “Understanding Why University Buildings Cost So Much”
and open a dialogue with the faculty to get their input on other small project ideas.
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