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June 7, 2006

TO:
FM Project Managers

FROM:
Bill Ward, Assistant Director; Facilities Management Design & Construction

Moe Tabrizi, Assistant Director, Facilities Management Engineering

SUBJECT: Double-time or Fast Track Projects
Introduction:  Facilities Management leadership continues to receive campus client/customer feedback regarding time interval (length of time) to complete remodeling or new construction projects on campus.  It is generally accepted that some delays are related to incomplete planning or incomplete input for required reviews and budget availability.  However, due to the serial nature of our planning, design and construction process, adding all appropriate steps without unexpected delays would still amount to a long lead time.  Many projects are not very time sensitive.  However, there are a small number of projects that are very time sensitive AND there is only a small window of time that they can be implemented on campus without resulting great impact on the campus teaching and learning mission.
Proposed Solution:  For a very small percent of the given client’s projects and based on prior agreement with PD&C leadership, all known and published project planning, design, project reviews and implementation intervals would be shortened by a goal of 50% equally for all functions.  Of course, this solution requires better than normal, more complete input from the client and more complete paperwork as input to the double-time process.

Double time is intended to reduce project intervals by half.
A typical PD&C agreement with any given campus client/customer would be based on a maximum 5% of client’s annual projects.  Client would agree to an internal review and approval process to nominate projects for double-time.  Client will ensure complete and high quality of required inputs for the entire process to be able to work efficiently.

Pilot Program:  We have reached a tentative agreement with Housing Facilities Services leadership regarding this possible solution and the willingness to pilot this program for up to 5% of annual Housing projects (normally 40 – 50 total projects per year, 3 Housing projects would be eligible for the double time process). Housing leadership has agreed to create an internal process (headed by Steve Hecht) to filter and only nominate important strategic projects for this consideration and to provide timely and complete input to this process.

We are planning to start and test this process and design a visible logo to highlight double-time projects to all involved.  Furthermore, customer’s nominations for double-time must be reviewed and approved based on available resources by Bill Ward (Project Management) and Moe Tabrizi ( FM Engineering) as process gatekeepers.

This process would have an opportunity to expose other process opportunities for future improvements and has been reviewed and approved by Steve Thweatt (PD&C), John Morris (Physical Plant), Ron Ried ( FM Finance), Lou Mitchell (EH&S) and Dennis Maloney (Telecom/ITS).  We are planning to review the results of this process and will change or expand accordingly.  Thank you in advance for your support.
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