
T H E  1 3 T H  A N N U A L  

ACADEMIC LEADERS RETREAT 
Agenda               August 13, 2019 UMC 235 
 
 
8–8:30 

Registration and hot buffet 
breakfast 

Reconnect with your colleagues, and meet deans, 
associate deans, chairs, and directors. 

 
8:30–8:45 

Welcome 
Russ Moore | Provost 

 

 
 
8:45–10 

When the media calls… 
Candace Smith | Strategic Relations 
Julie Poppen | Strategic Relations 
Bronson Hilliard | Strategic Academic 
Communications 

What are best practices to keep issues from 
becoming negative media stories? Learn how the 
CU Boulder Strategic Media Relations team is 
structured to support campus when sticky issues 
arise and amplify high-impact campus stories that 
can raise a unit’s profile.  

10–10:15 Break  
 
 
 
10:15–11:15 

How the Registrar can help your 
unit with academic innovations 
and support 
Kristi Wold-McCormick | University 
Registrar 
Reid Kallman | Enrollment & Records 
Services 

Collaboration with the Office of the Registrar is key 
to successful implementation of academic 
initiatives and curricula. Learn about new registrar-
led innovations and key academic resources, 
including curriculum management, alternative 
credentials, changing academic policies, student 
identity enhancements, improved class search, 
and more. 

 
 
11:15–12:15 

Learning to appreciate CORA  
and stop using emails 
Ryan Huff | CU Chief Spokesperson 
Alex Loyd | University Counsel 

Emails are the #1 item sought through the 
Colorado Open Records Act (CORA). Do you 
know how CORA works? Learn what is the best 
way to communicate as an academic leader. 

12:15–1 Lunch  
 
 
 
 
1–2:15 

The changing landscape of 
higher education – 2019 and 
beyond 
Christina Gonzales | Vice Chancellor 
Student Affairs 
Ann Schmiesing | Senior Vice Provost  
Academic Resource Management 

In this discussion, we explore the changing 
landscape of higher education, with a focus on 
demographics and generational shifts, public 
perceptions of higher education, technological 
transformations, and changing student and 
employer expectations. What opportunities and 
challenges do these changes present for CU 
Boulder’s mission as a comprehensive public 
teaching and research institution, and how can we 
anticipate, shape, and respond to these changes? 

 
 
2:15-2:30 

Closing remarks and evaluation 
Suzanne Soled | Director Faculty 
Relations  
Shelly Miller | Associate Director Faculty 
Relations 
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