Annual Merit Evaluation: Advice and Comments

Calendar Year 20_____ 

(A Confidential Working Paper) 

Faculty Name: Department:  Rank: 

For career planning purposes the vice chancellor's office recommends that the department Chair and/or Dean provide specific advice and comments to all individuals for improving their long term performance. This is especially important for faculty who will be considered in the future for tenure or promotion. The department Chair and/or Dean's advice should specifically address research, teaching, and service. 

The individual receiving this advice should realize that tenure and promotion decisions are made on the cumulative record, which cannot be totally predicted from annual appraisals within a primary unit. Further, promotion procedures involve reviewing bodies at several different levels, both within and outside the college or school. Thus it makes sense to seek career advice and counsel from more than one individual. 

Equity and Factor Weighting Analysis: The normal weighting is 40%-40%-20% for Teaching, Research and Service, respectively. Changes from the usual weightings of 40-40-20 are to be negotiated with each faculty member according to primary unit policies. Please enter the weighting that has be en in effect during the past year in the boxes below. This section MUST be completed for each faculty member in the unit. 

	Weighting =
	
	
	
	
	

	Teaching
	Research/Creative Work
	Service


PART A: Place an 'X' in the appropriate box for each factor in the matrix below. 

PART B: Use a numerical score or alpha grade scale for each factor in the boxes to the right of the matrix. Multiply by weights and total each factor to reach a composite score or grade. 

	A
	Fails to Meet Expectations
	Below 

Expectations
	Meeting 

Expectations
	Exceeding
Expectations
	Outstanding
	B
	Score or Grade
	Weight
	Total
	

	
	
	
	
	
	
	
	
	
	
	

	TEACHING
	
	
	
	
	
	
	
	
	
	

	 RESEARCH/CREATIVE WORK
	
	
	
	
	
	
	
	
	
	

	SERVICE
	
	
	
	
	
	
	
	
	
	

	Composite Total = 
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