ALl Competencies vs Trainings

Diagnosing Organizational
Politics

Inclusive Leadership

Performance Management

for Staff

Your Role CRPT

Advancement

Merit Evaluations

Managing Micro

agressions

Traumatic Experience

De-escalating Conflct

Social Inteligence
(empathic Listening)

Maintaining Scholarship

faculty Resiiency

Budgets

ok

Counsel

CORA

Provost's JEDI Series

1. Visionary Leadership

11 Shared vision

1.2._Possibility mentality

13. Discipline

14, Stakeholders

15. Strategic

16. Leads change

17, Take risks

18, Service leadership
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1l._Ethics and Integrity

2.1._Responsible

2.2, Ariculates values

23.. Ethical behavior

2.4 Ethical role model

2.5. Fosters trust

25.. Ethical situations

2.7, Fair and honest
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2.8 Conflictof interest
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[1._communication

3.1 Presentations

3.2 Listens

33..Difficult conversations.

3.4._Expresses thoughts

3.5 Consultation skills

3.6._Regularly communicates

3.7, Models civiity

3.8, Disposition

3.5, Emotional intelligence

3.10. Treats with respect

3.11. communication methods
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IV._Building Collegiality

4.1._Unit belonging

42._Transparent leadership
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43, Open door

4.4._Candid and honest
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45.Fosters networking
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V. Leading Through
Conflict—Managing Conflict

5.1._Diverse viewpoints

5.2, Mediates conflicts

53._Builds partnerships

5.4 conflict situations

5.5. Hard choices
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5.6._upper administration
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5.7, Avoids bias

5.5, Available resources

59. Perceptive

5.10. Record keeping.
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VI. Values and Cultivates an
Environment of Diversity and
Inclusion

6.1, Cultivates diversity

6.2, Inclusive climate

6.3. Intercultural competence

6.4, Addresses issues

5. Understands

6.6._Implict bias
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VII. Creative and Strategic
Problem Solving

7.1._Frames questions.

7.2, Data for decisions
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7.3, Data for issues.

7.4 Evaluates solutions

7.5. Navigates obstacles.

7.6._Adaptable

Analytcal thinking

7.8._Collaborative problem solving

7.5. Insttutiona offices.
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VIll. Developing Self and
Others

8.1, Mentoring, coaching

8.2 Self-aware

8.3 Resource allocation

8.4. Listens

8.5. Learning environment

856, Humility

5.7. Solicts feedback
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IX. Planning, Managing, and
Organizing

9.1, Time management

9.2, Effective meetings

9.3, Delegates

9.4._Prioritizes and organizes

9.5._Change management
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X. Resource and Financial
Management

10.1. Resource analysis

10.2. Academic budget model

10,3, Budget management

10,4, EXternal roles.
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XI. Unit, Institutional and
High Education Knowledge

1.1 Institational culture

2. Constituents

1.3, Others agenda

1.4, Balance interests
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5. Unit strength

6. University infrastructure
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7. Future planning

118, Hiring and retention
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reen italics =FR and HR trainings
red italics = orientation

blue italics = mini-conference

When should Skills be Acquired?




