
I.  Visionary Leadership

1.1   Shared vision X X X X X C

1.2.   Possibility mentality X X A

1.3.   Discipline X D

1.4.   Stakeholders X X X X A

1.5.   Strategic X B

1.6.   Leads change X D

1.7.   Take risks X X C

1.8.   Service leadership X X X X A

II.  Ethics and Integrity 

2.1.   Responsible X X X x X X X X A

2.2.   Articulates values X X A

2.3.   Ethical behavior X X X X X X X A

2.4.   Ethical role model X X X X X X A

2.5.   Fosters trust X X X X X A

2.6.   Ethical situations X X X X X X X X A

2.7.   Fair and honest X X X X X A

2.8.   Conflict of interest X X A

III.   Communication

3.1.   Presentations X X C

3.2.   Listens X X X X X X X x A

3.3.   Difficult conversations X X X X X X X X X X B

3.4.   Expresses thoughts X X B

3.5.   Consultation skills X X D

3.6.   Regularly communicates X X X C

3.7.   Models civility X X X X X X A

3.8.   Disposition X X X A

3.9.   Emotional intelligence X X X X x X A

3.10. Treats with respect X X X X X X A

3.11. communication methods X X X B

IV.  Building Collegiality

4.1.   Unit belonging X X B

4.2.   Transparent leadership X X X X X A

4.3.   Open door X X X X X C

4.4.   Candid and honest X X X X X X A

4.5.   Fosters networking C

V.  Leading Through 

Conflict—Managing Conflict

5.1.   Diverse viewpoints X X X X X X X A

5.2.   Mediates conflicts X X X X X X X C

5.3.   Builds partnerships X X X X X C

5.4.   conflict situations X X X X B

5.5.   Hard choices X X X X X X X C

5.6.   upper administration X X X D

5.7.   Avoids bias X X X X B

5.8.   Available resources X X A

5.9.   Perceptive X X A

5.10. Record keeping X X X X B

VI. Values and Cultivates an 

Environment of Diversity and 

Inclusion

6.1.   Cultivates diversity X X X B

6.2.   Inclusive climate X X X X X B

6.3.   Intercultural competence X X X B

6.4.   Addresses issues X X X X X X B
6.5.   Understands 

resources/responsibilities X X X X X X X A

6.6.   Implicit bias X X X X X X X X X A

VII. Creative and Strategic 

Problem Solving

7.1.   Frames questions X X X B

7.2.   Data for decisions X C

7.3.   Data for issues X D

7.4.   Evaluates solutions X B

7.5.   Navigates obstacles X B

7.6.   Adaptable X X X X B

7.7.   Analytical thinking X B

7.8.   Collaborative problem solving X B

7.9.   Institutional offices X X X X X A

VIII. Developing Self and 

Others

8.1.   Mentoring, coaching X X X X X C

8.2.   Self-aware X X X x x C

8.3.   Resource allocation X X C

8.4.   Listens X X X X x A

8.5.   Learning environment x B

8.6.   Humility X X X x x A

8.7.   Solicits feedback X X C

IX. Planning, Managing, and 

Organizing 

9.1.   Time management X X x A

9.2.   Effective meetings B

9.3.   Delegates X X X x B

9.4.   Prioritizes and organizes X X X x A

9.5.   Change management C

X.  Resource and Financial 

Management

10.1. Resource analysis X A

10.2. Academic budget model X A

10.3. Budget management X A

10.4. EXternal roles X B

XI. Unit, Institutional and 

High Education Knowledge

11.1. Institutional culture X X X X X X X X A

11.2. Constituents X X X X X X X C

11.3. Others agenda X X C

11.4. Balance interests X X D

11.5. Unit strength X X X A

11.6. University infrastructure X X X X X X X X C

11.7. Future planning X X X X A

11.8. Hiring and retention X X X B

green italics =FR and HR trainings

red italics = orientation

blue italics = mini-conference

M
ai

n
ta

in
in

g 
Sc

h
o

la
rs

h
ip

W
he

n 
to

 A
cq

ui
re

 S
ki

lls

P
o

lic
ie

s

G
et

ti
n

g
 T

h
in

g
s 

D
o

n
e

C
ru

ci
a

l A
cc

o
u

n
ta

b
ili

ty

M
e

d
ia

 R
e

la
ti
o

n
s

Pr
ov

os
t'

s 
JE

D
I S

er
ie

s 

B
u

d
ge

ts

O
IE

C

U
n

iv
er

si
ty

 C
o

u
n

se
l

R
eg

is
tr

a
r'

s 
O

ff
ic

e

C
a

m
p

u
s 

R
es

o
u

rc
es

C
O

R
A

Tr
au

m
at

ic
 E

xp
er

ie
n

ce

So
ci

al
 In

te
lli

ge
n

ce
 

(e
m

p
at

h
ic

 L
is

te
n

in
g)

D
e-

es
ca

la
ti

n
g 

C
o

n
fl

ic
t

fa
cu

lt
y 

R
es

ili
en

cy

When should Skills be Acquired? 

grey = HR trainings

ALI Competencies vs Trainings
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