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Request is made to OM via online OM solicits feedback from those that OM makes recommendation and
Google form could be impacted by the action determines an estimated budget, if any

Does the action require
funds or coordination
with the college?

OM confirms availability of funds and/or

Acronyms college approval with Dept. Chair

Operations Manager(OM)
Assoc. Chair for Research & Graduate Studies (ACR)

Funds available and Request is tabled until
college approves? potentially a later date

OM (or requester) presents request to Ex
Comm for discussion and decision

Requestor can appeal to

Approved?
eP Dept. Chair

Dept Chair announces the decision to the
department with an Open Comment
Period

Objections raised?

Note on cost overruns

In the event of a cost overrun, the requestor should work
with the OM, Finance Manager, and Dept. Chair to
determine if itis within an acceptable limit, who will pay for Requestor works with staff to complete the request. Any

it, and what can be done to avoid it in the future. cost overruns should be brought to the attention of the
OM, Finance Manager, and Dept. Chair.
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