Activity Rationale and Aims

Aims
01.
Anticipate potential positive and

negative impacts on indirect
stakeholders

02.
Develop strategies to maximize
benefits and minimize concerns

Rationale

Research and design projects have many impacts
beyond the immediate user and collaborators. For
example, while an intended intervention may be de-
signed for teachers, their students will be impacted.
Or, a program for youth may impact their families.
Sometimes, though, the impacts are even more dis-
tal. Researchers and designers have the responsibility
to anticipate the rippling effects of designed products
so as to maximize benefits and minimize harm.
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IDENTIFY AND UNDERSTAND

In Person Steps

As a whole group:

1. Explain the purpose of the activity and review
the discussion prompts:

a. ldentify 2-3 indirect stakeholders
and draft out details regarding their
demographics, interaction with the
research, etc.

b. Identify a list of concerns as well as
benefits for either how the indirect
stakeholder will be impacted or take
up the research.

In small groups:

2. Brainstorm the pathways that the research
process and products could affect indirect
stakeholders. For example, a course for
educators could then impact students. Stu-
dents could then share the content with their
parents.

As a whole group:

3. Share out identified indirect stakeholders and
potential concerns and benefits.

4. Take notes on the board or on large post-its,
identifying themes in three categories: indi-
rect stakeholder, concerns, and benefits as
team members share out.

5. Engage in a discussion regarding strategies
to maximize benefits and minimize concerns
after all members have shared.
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Modifications and
Virtual Adaptations

* In some instances, the indirect stakeholder
may not be human, but animals or the
environment. Impacts to the natural world
should also be explored, if applicable.

+ If conducting this activity in a virtual envi-
ronment, as small groups are presenting to
the whole group, keep a collective notes
document that identifies themes in three
categories: indirect stakeholder, concerns,
and benefits. During the discussion on strat-
egies to maximize benefits and minimize
concerns, if the group is large, have collab-
orators write their reflections on a shared
digital document.
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Facilitator Preparation

MATERIALS

Board to write on or chart paper
Markers

Paper and pencils

HANDOUTS

For digital facilitation, create digital
worksheets for each group and write
questions 1a and 1b in the worksheet
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Facilitation Tips

Provide examples of indirect stakeholders
relevant to the research as well as concerns
and benefits.

When sharing out, provide a set amount of
time for each group so that all groups have
similar time to share out.

Ask each group to identify a note-taker who
will keep track of the group’s responses to
each question.

This tool is complementary to the tool “An-

ticipate Challenges and Unintended Out-
comes” and could be implemented together.
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Commitments to Equity and Wellness

Intent does not equal impact. The intent of a program may have unanticipated impacts on unanticipated and
indirect stakeholders. It is researchers’ and designers’ responsibility to imagine the downstream effects of de-
signed programs so as to maximize benefit and minimize harm. The aims of a designed program, intervention,
or research should center questions of equity and collaborators should do the work to understand their own
bias, so as to anticipate where their vision may fall short. And still, there is always a risk (and probability!) of
unintended consequences (both negative and positive). It is the responsibility of researchers and designers to
invest time into understanding potential outcomes and ripple effects for both direct and indirect stakeholders,
and consequently designing to reduce potential harm and enhance potential positive impacts.
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IDENTIFY AND UNDERSTAND

Additional Reading

Akkerman, S., Bakker, A., & Penuel, W. R. (2021). Relevance of edu-
cational research: An ontological conceptualization. Educational

Researcher.

Bang, M., Medin, D., Washinawatok, K., & Chapman, S. (2010).
Innovations in culturally based science education through
partnerships and community. In M. S. Khine & M. I. Saleh (Eds.),
New science of learning: Cognition, computers, and collabora-

tion in education (pp. 569-592). Springer.

Tuck, E. (2009). Suspending damage: A letter to communities. Har-
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crown
institute

The Renée Crown Wellness Institute
University of Colorado Boulder
© 2022. This work is licensed under a CC BY-NC 4.0 license. 5



https://creativecommons.org/licenses/by-nc/4.0/

