
Departmental Financial Management Guide 
Chapter 3: Responsibilities of Financial Management 

Sample Procedure - Budget Journal Entry Process 

Note: This flowchart can be used as an example by departments when developing procedures for 
administering financial, procurement and human resource processes. 

Determine that budget change is 
needed. 

Obtain approvals required by 
departmental/college/division 

policies and procedures. 

An employee with the proper 
authorization uses the finance 
system to enter and submit the 

online BJE. 

Budget and Fiscal Planning (BFP) 
staff reviews and approves 

submitted BJEs. 

 

NO 

BFP staff contacts BJE originator 
to resolve. 

YES 

BFP staff approves the BJE. 

Department verifies budget 
transaction. Posted BJE 

transactions are recorded in CU-
Data and CIW. 

 

NO 

BFP declines the BJE. 

Ready to 
approve? 

Resolved? 


