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Agenda

« What is Effort Reporting?

* Navigating and Filling Out ePERs
« ePERs Examples

« Common Problems

 ePERs for Separated Employees
* Resources for Completing ePERs
« Audit Finding Examples

* Questions
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What is Effort Reporting?

« The federal government requires work time or
effort to be reported on all Federally Sponsored
Awards

« As a measure of compliance and consistency, the
University of Colorado requires effort reporting on
all sponsored projects, federal and non-federal

* The University of Colorado uses electronic
Personnel Effort Reporting (ePERs) to comply with
this requirement
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&  cPERs - When Do They Occur?

» Effort Reports are generated for each semester based
upon the payroll distribution in HCM:

- Spring: Jan — May
- Summer: Jun — Aug
- Fall: Sep — Dec

* An ePER will be generated during the month following
the end of an ePER term
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Sections of an ePER

Position

Each position will have its
own section of Sponsored
Projects and Other
Institutional Support to fill out

@l Campus Controller’s Office
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Sponsored Projects

List of Sponsored Project
Speedtypes from which an
employee received payroll

$a4

-l

Other Institutional
Support

Summary of all other work
and funding the employee
received that is non-
sponsored (instruction,
department administration,
department research, clinical
duties etc.)
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Payroll
Distribution %

Pay with Cost
Share
effort/NIH Cap

Total Other
Institutional
Support

Actual Effort %

Displays the % of salary paid by the
speedtype/project listed on the ePER

Includes payroll plus any additional
percentage of effort committed to the
project that will be covered by other
university funding sources.

% of salary paid for non-sponsored
project effort by any funding sources
other than Funds 30/31. A value must
be entered in this field, even if it’s O, to
certify.

The editable section of the ePERs.
Individual needs to input their effort on
a sponsored project or other
institutional support.

Sections of
an ePER
Cont.



Approvals

GET YOUR 2022 W.

ely available in the

Request System Access Skillsoft

"w Skillsbfr

Finance Hy Leave

Code of Conduct

Benefits and Wellness

PEOPLESOFT
FINANCE

CU Marketplace Concur Travel & Expense System CU Boulder Jobs

% C €U Boulder Jobs
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ePERs - Navigation

Request System Access

ulder

CU Resources Home
CU Marketplace

My Info and Pay

Benefits & Wellness

Training
CU Boulder Jobs

Forms

Business Tools CU Boulder Jobs
Reporting and Compliance

Useful Links

WorkTango

Help / Support
worktango

Navigate to the campus portal at my.cu.edu

Finance

PEOPLESOFT
FINANCE

CU Global Employee

CU Careers: Non-Boulder Jobs

Voluntary Fiscal Assessment

Concur Travel & Expense System

CU Boulder Jobs Portals

© Hiring Portal

© Position Mgmt. Portal

© Search Commitiee Portal
© Internal Job Board

©PERS Sponsored Project Admin

Be Boulder.
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e

ePERs - Navigation Cont.

Current

2022 - Fall Mot Complete
2021 - Summer Not Complete
2021 - Spring Not Complete

Recertification Required
Nene Found

History

2022 - Summer Complete
2013 - Spring Complete
2012 - Fall Complete
2012 - Spring Complete
2011 - Fall Complete
2011 - Summer Complete
2011 - Spring Complete
2010 - Fall Complete
2010 - Summer Complete
2010 - Spring Complete
2009 - Fall Complete
2009 - Summer Complete
2008 - Spring Complete
2008 - Fall Complete
2008 - Summer Complete
2008 - Spring Complete
2007 - Fall Complete
2007 - Summer Complete
2007 - Spring Complete
2006 - Fall Complete
2008 - Summer Complete

=™ Return to Search
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Refresh

@T University of Colorado

Personal Eitort Report
Print Back o List

Reporting Period January - May 2021 {Spring) Status Current (Not Certified)

Name:
Employee ID:

Employee Status: Active

I. Report Your Actual Effort Distribution
Need Help?
Step by Step Guide to Ceriifying eERs
=PERs Orline Training
Boulder Campus

Your £Scrt compensaied by CU shadd toial 100%. Even @ e postions, ciucing stipencs) by Cshouid ot 100%
Your et i 100% of your lime 2 CU and does ot equsteto your Spoonimenl peceniage.
Fosition# 00150864 JobCode# 1101  Asst Professor Supervisor _
SPONSORED PROJECTS Personaize Find [ 4 Fist [ 1011 ULast
_ SponsoriD f Fayroll Distributon ~ Fagroll | Fay with Cost Share
Speediype  Project Number | Description Award Number Pl Name Amount Dist % Effort | NIH Cap
1 » 0

OTHER INSTITUTIONAL SUPPORT
Other Instiutional Activities includes instruction, service, department administration, departmental research and clinical dufies, including those paid thiough UP! and included as

part of your Universty appoiniment. It does not inchude effert d with 'y app feg VA 1 you committed sFort oz cost sharing on &

project, the effort should be included in the Spansored Projects section asove for the applicsble project

Total Other Institutional Support Oth Inst Pay %: 06 Oth Inst % with C5 Adi: 96 Ot Inzt Effart % L
Total Effort % for Position #00150864 must equal 96% Pay Total%: 93 Pay wiCost Share Total %: 08 Effort Total %: 0
Position# 00620648 JobCode# 11018R Protessor-Summer Research Supervisor _
SPONSORED PROJECTS Persanaize Find [l B Fist (] 1071 L] Last
- Spensor D Payroll Distribution  Payroll  Pay with Gost Share Actual
SpeedType | Project Number | Descriplion Award Number Pl Hame Dt Effort | NE Cap Edfort %
. 8§ N v mimzs -

OTHER INSTITUTIONAL SUPPORT
Other Institutional Activities includes instruction, service, departnent administration, departmental research and clinical duties, including those paid through UPI and included as.
part of your Universty appoiniment. It does not includz effort assacizted with non-university appaintments fe.g. VA Ifyou committed efort as cost sharing on a

project, the effort should be included in the Sponzored Projects section above for the appliceble project

Total Other Institutional Support OthinstPay%: 0 Othinst % with CS Ad: 0 Ot Inst Effort % L
Total Effort % for Position #00620698 must equal 4% Pay Total %: 4 Pay wiCast Share Total %: 4 Effort Tatal %: 0
Total Effort % for Empioyee 120187 must equal 100 FayTotal%: 100 Pay wiGost Share Total %: 100 Effort Total %: 0
I. Certify This Report
i OR i lion by il official.
1 certify that the above estmate of effort expended is accurate and covers all work performed and leave taken consistent with university policy during the stated period

CERTIFY

As Of Date 0201/2023
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ePER Example #1

Position # 00642874 Job Code# 1310 Professional Research Asst

Supervisor: Doe M.D., John
SPONSORED PROJECTS Personalize | Find | i?‘l |.|.|.;i First ‘4 1-20f2 ' Last
TS S — Sl e Pam Dsrhn Pt Payw Cot o
1 130000 25000t { Nih ks Smith M.D_ Jos $7.700.00 62 682 62
2 120vyyyyy 25Tyyyyy Famu FAMU Smith M.D..Joe $4.200.00 38 38 38
OTHER INSTITUTIONAL SUPPORT

Other Institutional Activities includes instruction, service, deparment administration, departmental research and clinical duties, including those paid through UPI and included as

part of your University appointment. It does not include effort associated with non-university appointments (e.g. VA appointments). If you committed effort as cost sharing on a
project, the effort should be included in the Sponsored Projects section above for the applicable project.

Total Other Institutional Support

Oth Inst Pay %: 0 Oth Inst % with CS Adj: 0 Oth Inst Effort %: 0
Total Effort % for Position #00642874 must equal 100%

Pay Total %: 100 Pay wiCost Share Total %: 100 Effort Total %: 100
Total Effort % for Employee #131755 must equal 100

Pay Total %: 100 Pay wiCost Share Total %: 100

Effort Total %: 100

Campus Controller’s Office
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Checking Effort Distribution

To calculate effort, use this equation:

Average weekly project hours
= % Project effort

Average weekly CU hours

« Effort % can be higher than Payroll Distribution % on a
sponsored project. The reverse (Payroll > Effort) is not

allowed.
« Total Effort must equal 100%

« A Payroll Expense Transfer (PET) is used to correct any
errors found during ePER review

@I Campus Controller’s Office
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ePER Example #2

Position # 00642874 Job Code# 1310  Professional Research Asst Supervisor: Doe M.D., John
SPONSORED PROJECTS Personalize | Find |0 | B Fist (0 1202 ' Last
SpedTpe  Prjct Nmbes | Oesrption ke PiName T PG de
1 1300000 25000 | Nih e NIH/ S Smith M.D. Jos S7.700.00 40 40 60
2 120yyyyyy 25Tyyyyy/ Famu FAMU/ C Smith M.D.,Joe $4,800.00 20 20 20

OTHER INSTITUTIONAL SUPFORT

Other Institutional Activities indudes instruction, service, department administration, departmental research and clinical duties, inciuding those paid through UPI and included as
part of your University appointment. It does not include effort associated with non-university appointments (e.g. VA appointments). If you committed effort as cost sharing on a
project, the effort should be included in the Sponsored Projects section above for the applicable project

Total Other Institutional Support Oth Inst Pay %: 1] Oth Inst % with CS Adj: 40 Oth Inst Effort %: 20

Total Effort % for Position #00642874 must equal 100% Pay Total %: 100 Pay wiCost Share Total %: 100 Effort Total %: 100

Campus Controller’s Office Be Boulder.
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Position # 00642874 Job Code# 1310  Professional Research Asst

SPONSORED PROJECTS

Speediype  Project Number / Description

1 130ocoox 2500 | Nih Se
2 130yyyyyy 25Tyyyyy/ Famu

OTHER INSTITUTIONAL SUPPORT

Sponsor ID/

Award Number Pl Name
W Smith M.D..Joe
FAMU / C Smith M.D..Joe

ER Example #3

Supervisor: Doe M.D., John
Personalize | Find |E]| E;I

Payroll Distribution
Amount

$7,700.00
$4.800.00

Payroll
Dist %

62
38

First 'V 1.20f2 P! Last
Pay with Cost Share Actual
Effort / NIH Cap Effort %
82 50
38 50

Other Institutional Activities includes instruction, service, depariment administration, departmental research and clinical duties, including those paid through UPI and included as

part of your University appointment. It does not include effort associated with non-university appointments (e.g. VA appointments). If you committed effort as cost sharingon a
project, the effort should be included in the Sponsored Projects section above for the applicable project.

Total Other Institutional Support

Oth Inst Pay %: 0

Total Effort % for Position #00642874 must equal 100%  pay Total%: 100

Total Effort % for Employee #191755 must equal 100

Campus Controller’s Office
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Pay Total %: 100

Oth Inst % with CS Adj:

Pay wiCost Share Total %:

Pay wiCost Share Total %:

100

100

0

Oth Inst Effort %:

Effort Total %:

Effort Total %:

100

100

0

Be Boulder.



Common Problems

 After reviewing effort, you notice the Payroll Dist
% is incorrect on a Sponsored Project

* While trying to access an ePERs tile, the system
IS saying you have invalid credentials or logs
you off

« The ePERSs status is listed as ‘Hold’

* An ePERs generated for an academic term
which the employee did not work

Be Boulder.




ePERs for Separated
Employees

If a researcher has left the university with outstanding
ePERs, the effort will need to be certified by someone with
suitable means of verification

- Supervisors of separated employees can access the
employee’s ePER through their supervisor portal
(accessible in the ePERs Supervisor tile)

- The department can contact epers@cu.edu and a PDF
version of the ePER can be provided for certification by the
Pl or chair

UNIVERSITY OF COLORADO BOULDER
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Audit Finding Example #1

Harvard University ($2.4 Million Settlement)

B Auditors investigated 4 projects that included expenses for staff members who
did not work on

the projects. $2.4 Million Settlement

M Findings

o Faculty time was also found to be overstated.

o Government was billed for salaries and expenses unrelated to federal grants.

o Harvard agreed to pay $3.3 million over charges a researcher spent fewer hours
than

promised on a research study.

Be Boulder.



Audit Finding Example #2

Johns Hopkins University ($2.6 DOJ Million Settlement)

B Auditors investigated physicians who received salaries from the university as well
as from

another medical practice group.
M Findings
o Faculty time and effort devoted to NIH grants was overstated.

o Knowingly overstated time worked

o Charged more than 100% of salary
o Promised grant would support work by other employees, but the work was never

performed

@I Campus Controller’s Office
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Q Resources

Questions and Concerns: Please contact epers@colorado.edu

University of Colorado Training

ePERs Policy and Procedure

ePERs for Separated Employees

@]J Campus Controller’s Office Be Boulder.
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mailto:epers@colorado.edu
https://www.cu.edu/controller/training/epers-training/certifying-electronic-personnel-effort-reports-epers
https://www.colorado.edu/controller/policies/epers-policy-procedure
https://www.colorado.edu/controller/policies/epers-policy-procedure/epers-separated-employees
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