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The European Green Deal

 European Union: Process

 Why a Green Deal?

 What is the European Green Deal about?

 How to make it happen: focus on the Renovation 
Wave

 Critical success factors

 Q&A



Ursula von der Leyen 2019: a year of transition

 May 2019: European Parliament 
elections

 Negotiations on top positions EU

 July: Confirmation by the European 
Parliament

 September-October: Hearings 26 
Commissioners 

 December: start of the new mandate

 19 December: European Green 
Deal



Political Guidelines: European Commission 2019-2024

A 
European 

Green Deal 

An 
economy 

that works 
for people 

A Europe 
fit for the 
digital age 

Protecting 
our 

European 
way of life 

A stronger 
Europe in 
the world 

A new 
push for 

European 
democracy 



Planning ahead is not always easy
Remember 2014-2019 



Planning ahead is not always easy
2020



What do people think?
Most important issues the EU is facing at the moment 

Source: Eurobarometer

2020:

Health!

Economic 
situation!



Source: World Economic Forum,  
The Global Risks Report 2020

What do experts think?
Global Risks: social & environmental risks on top



Source: The Risks-Trends Interconnections Map 2020, World Economic Forum 
Global Risks Perception Survey 2019-2020

Issues are very much 

connected

What does this mean in terms 

of strategy development and 

policy making?



Global warming projections

Global temperature increase by 2100

Source: Climate Action Tracker, September 2020 update



The real challenge?

Stay in the ‘safe and just 

space for humanity’  

Source: EPSC, Adapted from Kate Raworth's 'Donut of social and planetary boundaries' (2017)



Requires a new socio-economic model & 

a redefinition of what is success 
Not a single country has achieved a high human development within planetary boundaries

How to 
get there?

Source: EPSC (2019), adapted from UNDP, Global Footprint Network



In a world 

…where the Global Economy is Shifting East

Source: World Bank

Share of developing Asia in total world GDP 
(constant 2011 international $ PPP)

…where Trade and Technology 
becomes “Geopolitical”

…where Demographic Trends will make

things even more challenging



How to do it?

A change of the key 
systems that define the 
way we live, work, 
produce and consume

Source: European Environment 
Agency, 2020



How to do it?

Profound changes are 

necessary

Can we move whole 

systems so that they  

become sustainable? 

System Innovation = 

New System

NOT Partial System 

Redesign

NOT System 

Optimisation

Landscape

Regime

Niches

ReconfigurationDiffusionEmergence
Source: EEA (2020) adapted from Geels (2002)



No silver bullet: a mixture of policy tools will have to be 
activated jointly

Diffusion ReconfigurationEmergence

E.g. Innovation policies

Research, development and demonstration * 

Promoting experiments * New entrant support 

* Missions * Network building

E.g. environmental, 
sectoral, industrial, fiscal 
policies
Carbon pricing * Strict regulation * Removing 
harmful subsidies * Market creation * 
Adoption subsidies * Backing winners

E.g. welfare, education, 
employment, regional 
policies:
Phase-out measures * Compensating 
losers * Offsetting inequities * Retraining *  
Regional assistance

EEA (2020), adapted from Geels (2006)



How is this being translated into 

the European Commission’s 

European Green Deal? 

An impressive number of policy initiatives 

across the board

European Climate Law to enshrine the 2050 climate-neutrality target into law Emission Trading System 

extension Carbon Border Tax Energy Taxation Directive review Industrial and Innovation Strategy 

with a dedicated SME strategy Just Transition Fund European Climate Pact Strategy for Green 

Financing Sustainable Europe Investment Plan (€1 trillion) and turning parts of the EIB into Europe’s 

Climate Bank Increase the EU target for 2030 to 55% (based on social, economic and environmental 

Impact Assessments) and lead international negotiations to increase the level of ambition of other major 

emitters by 2021 Biodiversity Strategy for 2030 “Farm to Fork” Strategy Cross-cutting strategy to 

move towards a zero pollution ambition and protect citizens’ health New Circular Economy Action Plan 

(textiles and construction) and Single Use Plastics Strategy Highest trade standards of climate, 

environmental and labour protection Comprehensive strategies on Africa and the neighbourhood

Conference on the Future of Europe and a European Democracy Action Plan Refocus the European 

Semester into an instrument that integrates the SDGs Action Plan to fully implement the European Pillar 

of Social Rights



The EU as a global actor

Financing the 
transition

A European Climate Pact

Leaving no one behind (Just Transition) Mobilising research & 
fostering innovation

Increasing the EU’s 
climate ambition 
for 2030 and 2050

Accelerating the 
shift to sustainable 
and smart mobility

A zero pollution
ambition for a toxic 
free environment

Preserving and 
restoring ecosystems 
and biodiversity

From ‘Farm to Fork’: a fair, 
healthy & environmentally 
friendly food system 

Building and 
renovating in an 
energy and resource 
efficient way 

Mobilising industry 
for a clean and 
circular economy

Supplying clean, 
affordable and 
secure energy

The 
European 

Green 
Deal



14 

January 

2020

European Green Deal Investment Plan

Just Transition Mechanism

4 March 

2020

10 March 

2020
European Industrial Strategy

European Climate Law

11 

December 

2019
European Green Deal



20 May 

2020

Farm-to-Fork Strategy

EU Biodiversity Strategy

8 July 

2020

17 

September 

2020

2030 Climate Target Plan

EU Strategies for energy system 

integration and hydrogen

11 March 

2020Circular Economy Action Plan 



End 2020 Offshore Renewables & Batteries

End 2020

End 2020 Renewed Sustainable

Finance Strategy

Sustainable and Smart Mobility

14 

October 

2020
Renovation Wave 

Methane Strategy 

Chemicals strategy for sustainability



Climate-neutrality enshrined in law
Emission trends and projections 1990-2050

Increasing the EU’s 
climate ambition 
for 2030 and 2050

Source: European Commission



From the current 2030 objectives -40% 

compared to 1990 (now -23%)

Emission Trading Scheme 
(industry, energy)

-43%

At EU-level

Ceiling emissions reduction 

from -1,74% per year to –2,2 

% per year as of 2021

To -55% (discussions ongoing with the European Parliament and 
the Member States)

Other (non-ETS): (agriculture, transport, 

buildings, waste, SME’s

-30%

 Targets for each Member State 
(effort ranges between 0% and -
40%)

 Also influenced by EU-policy 
(e.g. regulation on car 
emissions)

Increasing the EU’s 
climate ambition 
for 2030 and 2050



35% of the building 
stock is over 50 years 
old

New buildings today 
consume half of the 
energy to similar 
buildings 20 years 
ago

Up to 97% of buildings 
need partial or deep 
renovation to comply 
with the long-term 
strategy ambition

Buildings are 
responsible for about 
40% of the EU’s total 
energy consumption 
and for 36% of its 
GHG emissions By 2030, the EU should 

reduce buildings’ GHG 
emissions by 60%

71% of all energy is 
used for space heating
alone

BUILDINGS
Building and 
renovating in an 
energy and resource 
efficient way 



Renovating 
public buildings

Decarbonising 
heating & cooling 

Creating green jobs, 
upskilling workers and 
attracting new talents

Increasing capacity 
and technical 
assistance 

Reinforced, accessible & 
more targeted funding 

Creating a 
sustainable built 
environment

The New European 
Bauhaus: matching style 
with sustainability

Tackling energy poverty & worst-
performing buildings 

Strengthening information, 
legal certainty and 
incentives for renovation 

Placing an integrated, 
participatory and neighbourhood 
approach at the heart of the 
renovation wave 

RENOVATION WAVE



Financing the 
transition

A European Climate Pact

Leaving no one behind (Just Transition) Mobilising research & 
fostering innovation

Increasing the EU’s 
climate ambition 
for 2030 and 2050

Accelerating the 
shift to sustainable 
and smart mobility

A zero pollution
ambition for a toxic 
free environment

Preserving and 
restoring ecosystems 
and biodiversity

From ‘Farm to Fork’: a fair, 
healthy & environmentally 
friendly food system 

Building and 
renovating in an 
energy and resource 
efficient way 

Mobilising industry 
for a clean and 
circular economy

Supplying clean, 
affordable and 
secure energy

The EU as a global actor

The 
European 

Green 
Deal



Sustainable Europe Investment Plan (14 januari 2020)

“Needs: minimum 260 billion euro extra investments per year to achieve 2030 
objectives + other sustainability objectives + social dimension”

Fund Enable Execute

1 trillion euro by 2030 

 Budget: 25% climate 
mainstreaming

 InvestEU guarantees de-
risks private sustainable 
investment

 European Investment Bank 
as climate bank

Public 

 European Semester

 Benchmarking green budgeting, 
sustainability proofing (making 
sustainable impact visible)

 Review state aid rules for 
climate neutrality, district 
heating, circular economy,…

Private 
Renewed Sustainable Finance 
Strategy

On the ground

 Make sure there is demand: robust 
pipeline of sustainable projects

 Assist project promotors and 
authorities

 Screening public procurement rules

Financing the transition



Sustainable Finance
All actors throughout the finance value 

chain will have to be on board

Financing the 
transition



We need policies that look at the 

intersections between social & environmental concerns 
and avoid compromising both 

Leaving no one behind (Just Transition) 



Get everybody on board  
Support bottom-up approaches

A European Climate Pact



Individual consumption is the elephant in the room

Source: EPSC, adapted from Our World in Data, Clark & Tilman, 2017 Source: EPSC, adapted from Country of Cities

Where one lives also matters
Average carbon emissions per household by selected neighbourhood types 

(tonnes)

Meat is the most resource-inefficient form of food
Land area needed to produce one unit of protein by food type (in m²)

A European Climate Pact



Innovation may not always lead to sustainable outcomes

Total R&D expenditure in billions of current purchasing power standards, 1981-2017

Source: European Commission (2019) Values extracted by DG Research and Innovation, European Commission, 

based on data from Eurostat, OECD, UNESCO

Mobilising research & fostering innovation

Each mission is a mandate 
to solve a pressing 
challenge in society within a 
certain timeframe and 
budget:

• cancer

• adaptation to climate change 
including societal 
transformation

• healthy oceans, seas coastal 
and inland waters

• climate-neutral and smart cities

• soil health and food



What about the outsourcing of unsustainable practices?

Source: EPSC, KGM & Associates; Global Efficiency Intelligence, 2018 ‘The Carbon 
Loophole in Climate Policy: Quantifying the embodied carbon in trade products’

The EU as a global actor



Conclusions
• The EU wants to be climate-neutral by 2050

• The European Green Deal is the EU’s flagship 
initiative

• It is not only about reducing GHG emissions, it is 
about transforming the economy and society

• It is about drastically changing the key systems that 
define the way we live and work, produce and 
consume

• It is a multi-level and multi-stakeholders effort



Thank you for your attention!
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