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- Topics include:

What is a leader? Diversity management Shared leadership
Managing yourself Embodying leadership  Defining moments : :

' . Explore leadership as an exercise
Managing others Team building Engagement

in humanity, while expanding your
ability to inspire, address complex
challenges and achieve results in
your organization.

Emotional intelligence  Values and awareness

.
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PROGRAM OVERVIEW

Now more than ever, organizations seek leaders who are attuned to the
complexities of leadership in a fast-paced, technology-driven world but
can also engage, influence and build cohesive, productive teams. The
Leeds School of Business, in partnership with the University of Colorado’s
Newton Endowed Chair in Leadership, offers a forward-looking executive
education program focused on modern organizational leadership. This
highly interactive program is led by CU Boulder’s world-class faculty,

who bring firsthand leadership experience from private industry, the
military and the U.S. government.

Participants will develop key leadership competencies, ranging from
emotional intelligence to diversity management and developing and
implementing a strategic vision, that they can confidently practice
when team building, motivating groups, mentoring others and forming
relationships with stakeholders at all levels.

“Leadership is the most important factor in fareer
success, and its core tenets translate acro
—pPhilip P DiStefano, Chancellor, University of Colorado Boulder

s industries.”

WHO SHOULD ATTEND

The Executive Leadership program is a research-based, innovative offering
designed especially for business professionals who already lead small to
mid-size teams or are working their way toward a leadership position in
their organizations. Individuals can gain new perspectives on leadership

in changing contexts and obtain greater clarity of thought to apply to their
personal leadership challenges. Organizations that are interested in
re-energizing their internal leadership with greater strategic focus may

also consider this program to increase employees’ leadership abilities

and effectiveness—ultimately helping the company’s internal culture
flourish while advancing the business forward.




