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One of the first critical steps for our Leeds 2035 strategic planning was to conduct an external 
environment analysis. This work was initiated in the Fall of 2023 with data collection and analysis 
concluding in Spring 2024. The goal of this analysis was collecting and analyzing data on the Future of 
Business, CU, and Colorado in the next decade. Understanding the external environment and how it will 
evolve in the coming years is a critical step in strategic planning. Particularly given the volatile economic 
environment, evolving social norms, and rapidly changing perceptions of higher education, we felt it was 
critical to understand the opportunities, and challenges, the Leeds School faces in the next decade.  
  
The method for the analysis was to engage in qualitative interviews with representatives from each of 
Leeds’ stakeholder groups. We began each conversation with a set interview protocol, and then entered 
open conversations. The interview data were triangulated with various whitepapers and reports and 
analyzed utilizing NVivo qualitative software. In addition, we presented ongoing versions in multiple 
meetings across Leeds School to garner feedback and innovative ideas.  
 
To be clear, what is presented here is not our strategic foci, nor suggestions for strategic action. It is not 
meant to be prescriptive. Rather, the goal of this analysis is to present an impartial view of where we 
believe business will evolve in the coming decade.  
 
This report focuses on business trends that will affect future business careers and Leeds’ strategic 
directions. By definition, such an analysis will be incomplete. It does not include, for example, education 
demand trends (e.g., enrollment cliff, drop in MBA (Master in Business Administration) enrollments), 
education delivery (or teaching and learning) trends (e.g., hybrid delivery models, gamification, etc.), or 
education (student) services trends (e.g., mental health support services). However, we hope to provide 
a strong starting point for strategic planning.  
  
Based on conversations with our Leeds Advisory Board, the Burridge Center Advisory Board, CESR 
(Center for Ethics and Social Responsibility) Advisory Board, the Boulder Chamber of Commerce, our 
new YPO Advisory Board, staff members, faculty, students and dozens of individual conversations with 
business, academic, and government leaders, we list four key trends that will affect the future of 
business in the next decade. For each, we include hyperlinks to more information, illustrative quotes 
from our interviews, and a few of the many implications for Leeds are offered.  
  
1. Digital Transformation  
 
Opportunities. Gartner reports that 91% of businesses are actively pursuing various digital initiatives, 
underscoring a strong commitment to digital transformation. The global digital transformation market is 
expected to soar to $1 trillion by 2025, up from $469.8 billion in 2020, with a Compound Annual Growth 
Rate (CAGR) of 16.5%. Additionally, Statista forecasts that worldwide spending on digital transformation 
will reach $3.4 trillion by 2026.  
  

https://www.gartner.com/en/information-technology/trends/the-it-roadmap-for-digital-business-transformation-gb-pd?utm_source=google&utm_medium=cpc&utm_campaign=RM_NA_2020_ITTRND_CPC_LG1_H2-GTS-AOC&utm_adgroup=159911553089&utm_term=digital%20transformation&ad=685586587662&matchtype=p&gad_source=1&gbraid=0AAAAAC5-i9Rj9mUaBXdiPW_WsuddDOgis&gclid=CjwKCAjwp4m0BhBAEiwAsdc4aAxAWUEvSPYBEG1xTFhL19I4bJysFHHzyvzJ8X3fpF7Pn2oWpUq1DBoCI7cQAvD_BwE
https://www.statista.com/statistics/870924/worldwide-digital-transformation-market-size/#:~:text=In%202023%2C%20spending%20on%20digital,reach%203.9%20trillion%20U.S.%20dollars.
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According to our external stakeholders, businesses will be changed by a digital transformation as AI, 
quantum computing, advancing robotics, and many other tools enable enhanced efficiency, mass 
customization, and problem solving. For business, AI offers the potential for increased efficiency and 
cost savings by harnessing generative AI’s potential to perform many of the tasks now performed by 
entry level, or even advanced, employees.  For larger corporations, this change will enable significant 
cost-cutting for repetitive tasks and enable small businesses to scale and grow with far less investment 
in human capital. AI has been proposed to create societal benefits as well, automating and accelerating 
research in solving intractable problems such as climate change, disease detection, and poverty 
alleviation.  
  
While much of the current focus is on the potential of AI, digital transformation will also be driven by 
the potential advent of quantum computing and advanced robotics. Quantum computing, while 
developing on an unclear timeline for commercialization, potentially unlocks advantages in the speed of 
business processes and research.  By using quantum physics to perform complex calculations at 
tremendous speed, quantum capabilities, coupled with AI, offer multiple use cases for creating cost 
savings and innovation for business.  
  
Similarly, advanced robotics coupled with AI can lead to autonomous decision making and automation. 
As AI’s capabilities are translated into the physical world, as has already happened many logistical tasks 
such as warehouse picking, manufacturing, and fast food restaurants costs will be driven much lower 
across the value chain.  
  
Challenges. However, the opportunities of these technologies are complemented by growing 
cybersecurity threats, the challenge of lagging competitiveness, and the potential loss of control. The 
broader economic implication of digital transformation is that many jobs performed today by white and 
blue-collar workers will become automated soon.   
  
Hypotheses: The forces of digital transformation implies that Leeds will need to train our students to 
understand how to use these tools for increasingly complex analyses. By doing so, we can position 
students to fill essential gaps in the workforce through the “churn” of the coming decade. The jobs of 
the future will also require increased skill in intuitive leadership, communication, and the ability to work 
under uncertainty, which will be increased partially due to the next trend.   
  
Key trends for the next decade:  

• Artificial Intelligence (AI) and Machine Learning (ML): AI and ML will continue to evolve, 
becoming integral to various business processes. Companies are leveraging these technologies 
for everything from product creation to efficiency improvements. For example, AI is used in 
generative design to optimize materials and design structures, and in augmented reality tools 
for quality checks in manufacturing.  

 

• Everything as a Service (XaaS): The XaaS model extends the Software as a Service (SaaS) 
approach to various business functions, providing scalable and flexible solutions on-demand. 
This trend allows businesses to focus on core competencies while outsourcing specialized 
services, improving efficiency and cost-effectiveness.  

 

• Edge Computing: By processing data closer to its source, edge computing reduces latency and 
enhances real-time capabilities. This is particularly important for applications like the Internet of 
Things (IoT), manufacturing systems, and remote monitoring.  

https://www.the-coming-wave.com/
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/quantum-computing-just-might-save-the-planet
https://www.uschamber.com/co/run/technology/how-ai-benefits-businesses
https://sloanreview.mit.edu/article/the-business-case-for-quantum-computing/
https://www.bcg.com/publications/2019/advanced-robotics-factory-future
https://www.bcg.com/publications/2023/enterprise-grade-quantum-computing-almost-ready
https://www.wired.com/story/amazons-new-robots-automation-revolution/
https://www.bcg.com/publications/2019/advanced-robotics-factory-future
https://www.forbes.com/sites/rogerdooley/2023/12/20/robots-and-ai-power-new-fully-autonomous-burger-restaurant-caliexpress/?sh=
https://www.economist.com/leaders/2023/04/20/how-to-worry-wisely-about-artificial-intelligence?utm_medium=cpc.adword.pd&utm_source=google&ppccampaignID=17210591673&ppcadID=&utm_campaign=a.22brand_pmax&utm_content=conversion.direct-response.anonymous&gad_source=1&gclid=EAIaIQobChMIprHazKymhAMVzACtBh2B3wtqEAAYAyAAEgKuufD_BwE&gclsrc=aw.ds
https://www.weforum.org/publications/the-future-of-jobs-report-2023/
https://www.weforum.org/publications/the-future-of-jobs-report-2023/
https://www.weforum.org/publications/the-future-of-jobs-report-2023/
https://www.ibm.com/topics/xaas
https://www.ibm.com/topics/edge-computing#:~:text=Edge%20computing%20is%20a%20distributed,times%20and%20better%20bandwidth%20availability.
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• Cybersecurity: As digital transformation advances, cybersecurity is still a critical concern. 
Organizations must adopt robust security measures to protect against data breaches, 
ransomware attacks, and other threats. This includes implementing strong access controls, 
regular updates, employee training, and data encryption. 

 
2. Sustainability  

  
Opportunities. Our external stakeholders contend that addressing environmental and social 
sustainability will be a major business trend over the next ten years. Climate change impacts, including 
increased frequency and strength of weather events, will present challenges and opportunities for 
business. By creating new products, markets, and services incumbent firms, entrepreneurs, and 
investors can simultaneously generate economic wealth and address sustainability challenges. For 
example, growth in the renewable energy sector will likely boom as we evolve to a carbon free 
economy. Similar growth is likely in the green building sector for both new construction and renovation 
of existing buildings. Across consumer products, new regulations to reduce toxins and plastics usage will 
create new roles to align individual and environmental benefits as new markets are created. The advent 
of action on climate change by businesses will create new roles and positions across the value chain for 
every type of position as all jobs become climate focused.  
  
Challenges. If organizations are not attuned to the need to embrace both social and environmental 
sustainability in products and practices, they face the threat of regulatory and reputational sanction, as 
well as the loss of markets. Further, political polarization, particularly on climate change, could impede 
progress in both policy and business practices.   
  
Hypotheses: Leeds has an opportunity to bring a unique and pragmatic voice to this trend, by 
emphasizing how businesses can create a competitive advantage in addressing sustainability. As one 
board member said, “It seems like sustainability is a no brainer as a focus for Leeds.” The one research 
theme we found that crosses every division and discipline within Leeds was sustainability. Through 
infusing a multi-disciplinary perspective into our curriculum, we can enable the next generation of 
business leaders to help address pressing environmental and societal issues.   
  
Key trends in the next decade:  

• Adaptation and Resilience: Climate hazards are expected to worsen, with up to 4.4% of the 
world's GDP potentially lost annually without adequate adaptation. This impact will be 
disproportionately felt by developing economies. Companies are increasingly focusing on 
climate adaptation strategies to mitigate these risks, and new disclosure standards are likely to 
accelerate progress in understanding and managing climate-related impacts.6  

 

• Circular Economy: The circular economy, which aims to minimize waste and maximize resource 
use, is gaining momentum. It is projected to generate USD $4.5 trillion in economic benefits by 
2030. Businesses are redesigning products to be more durable and recyclable, promoting 
recycling and reuse programs, particularly in the fashion industry.  

 

• Biodiversity and Nature-Positive Initiatives: Biodiversity loss is one of the top threats facing 
humanity, with over half of the world's GDP highly dependent on nature. Efforts to preserve 
biodiversity gained momentum at the UN COP15 summit. The goal is to create a "nature-

https://www.ipcc.ch/report/ar6/syr/downloads/report/IPCC_AR6_SYR_SPM.pdf
https://www.nature.com/subjects/climate-change-impacts
https://www.economist.com/climate-change?utm_medium=cpc.adword.pd&utm_source=google&utm_campaign=a.22climatechange&utm_content=conversion.non-brand.anonymous.section_content&utm_medium=cpc.adword.pd&utm_source=google&ppccampaignID=17552816780&ppcadID=137733959413&ppcgclID=EAIaIQobChMIovv7sa-mhAMVwNTCBB3c5gsdEAMYASAAEgLm0fD_BwE&gad_source=1&gclid=EAIaIQobChMIovv7sa-mhAMVwNTCBB3c5gsdEAMYASAAEgLm0fD_BwE&gclsrc=aw.ds
https://www.nature.com/articles/s41558-022-01458-7
https://www.iea.org/news/massive-expansion-of-renewable-power-opens-door-to-achieving-global-tripling-goal-set-at-cop28
https://www.researchandmarkets.com/report/green-construction?utm_source=GNE&utm_medium=PressRelease&utm_code=fbtt92&utm_campaign=1950089+-+Global+Green+Building+Market+Anticipated+to+Surge%2c+New+Report+Reveals&utm_exec=kamumsai
https://agnetwest.com/new-regulations-for-plastics-in-the-eu-and-canada/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjbjZrYsKaEAxUyMTQIHWxSCKIQFnoECBwQAQ&url=https%3A%2F%2Fwww.forbes.com%2Fsites%2Fmaryfoley%2F2023%2F12%2F21%2Ffrance-introduces-possible-jail-time-as-penalty-for-non-compliance-with-sustainability-disclosure%2F&usg=AOvVaw0rVhDc3UIEW7luV1b-R-da&opi=89978449
https://www.reuters.com/markets/coal-industry-faces-1-million-job-losses-global-energy-transition-research-2023-10-10/#:~:text=Coal%20industry%20faces%201%20million%20job%20losses%20from%20global%20energy%20transition%20%2D%20research,-Reuters&text=SINGAPORE%2C%20Oct%2010%20(Reuters),losses%2C%20research%20showed%20on%20Tuesday
https://www.spglobal.com/ratings/en/research/pdf-articles/231127-sustainability-insights-research-lost-gdp-potential-impacts-of-physical-climate-risks-101590033
https://www.spglobal.com/ratings/en/research/pdf-articles/231127-sustainability-insights-research-lost-gdp-potential-impacts-of-physical-climate-risks-101590033
https://newsroom.accenture.com/news/2015/the-circular-economy-could-unlock-4-5-trillion-of-economic-growth-finds-new-book-by-accenture
https://www.carbonbrief.org/cop15-key-outcomes-agreed-at-the-un-biodiversity-conference-in-montreal/
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positive" world by 2030, taking actionable steps to stop, avoid, and reverse environmental 
destruction.8  

 

• AI and Sustainable Technology: Artificial intelligence and other advanced technologies are 
playing a crucial role in sustainability. AI can improve energy consumption, reduce emissions, 
and support decision-making processes in sustainability strategies. AI-driven software is 
particularly useful for managing supply chain emissions, which are often the largest part of a 
company's carbon footprint.  

 

• Regulation and Reporting: There is a significant increase in regulations aimed at reducing 
greenwashing and enhancing corporate transparency. The EU's Corporate Sustainability 
Reporting Directive (CSRD) and similar laws in the US, such as California's Climate Corporate 
Data Accountability Act, are pushing companies to improve their sustainability reporting and 
accountability. 
  

3. Economic Shifts   
  

There are other major economic shifts our interviews revealed to be impactful to business over the next 
decade. Because of the geographic shifts in trade dynamics and a realignment of manufacturing, there 
will be a careful focus on supply chain reliability. With the proportion of older adults growing rapidly, 
this demographic shift poses significant challenges for healthcare systems, such as increasing demand 
for age-related healthcare services and economic strain on resources. Regulatory scrutiny is intensifying 
in areas like liquidity, solvency, and capital adequacy due to recent economic fluctuations and financial 
instability. We highlight opportunities and risks for each below.   
  

a) Supply Chain Reliability: As we witnessed in the wake of COVID-19 restrictions and the 
ensuing inflationary period, supply chain reliability is a major issue for all businesses 
according to our external stakeholders. This trend is particularly acute in the U.S. where 
our supply chains are reliant upon foreign powers for critical products. Supply chain 
reliability, and domestication, will likely present another source of competitive 
advantage to firms in the coming decade, due to disruptions because of weather 
disasters, political instability, and trade wars. For Leeds, this implies that our research 
and teaching can help leaders in all disciplines to understand, and effectuate, effective 
supply chain management. Further, we can help efforts here in Colorado by offering a 
global perspective to address local challenges. 
 

b) Healthcare: Another global trend with very local impacts will be the growing 
opportunities for the nexus of business and healthcare. Like the digital wave, there will 
likely be revolutionary advances in preventative healthcare, telemedicine, and synthetic 
biology. Compounded with an aging population, increased rates of chronic illness, and 
ongoing mental health crises, such technologies offer new hope in addressing multiple 
societal challenges. This implies that Leeds could play a role through engaging in 
partnerships with industry and Anschutz to help provide leadership for fostering greater 
societal welfare through enabling leadership in healthcare.  
 

c) Regulatory scrutiny is increasing in areas like liquidity, solvency, and capital adequacy 
for financial institutions. There will be a renewed emphasis on supporting strong risk 
management frameworks to handle economic fluctuations. Regulators are increasingly 

https://www.thomsonreuters.com/en-us/posts/esg/california-climate-reporting-law/
https://www.thomsonreuters.com/en-us/posts/esg/california-climate-reporting-law/
https://www.nber.org/digest/20239/unpacking-causes-pandemic-era-inflation-us
https://www.whitehouse.gov/briefing-room/statements-releases/2022/08/09/fact-sheet-chips-and-science-act-will-lower-costs-create-jobs-strengthen-supply-chains-and-counter-china/
https://www.mckinsey.com/capabilities/operations/our-insights/future-proofing-the-supply-chain
https://www.mckinsey.com/capabilities/operations/our-insights/future-proofing-the-supply-chain
https://leg.colorado.gov/bills/hb23-1260
https://www.economist.com/leaders/2018/02/01/a-revolution-in-health-care-is-coming?ppccampaignID=&ppcadID=&ppcgclID=&utm_medium=cpc.adword.pd&utm_source=google&ppccampaignID=17210591673&ppcadID=&utm_campaign=a.22brand_pmax&utm_content=conversion.direct-response.anonymous&gad_source=1&gclid=EAIaIQobChMIhcTNvLamhAMVGyutBh1ErAhdEAAYBCAAEgIfavD_BwE&gclsrc=aw.ds
https://www.nature.com/articles/s41467-020-20122-2
https://www.nature.com/articles/s41467-020-20122-2
https://bmjoncology.bmj.com/content/2/1/e000049
https://www.nimh.nih.gov/health/statistics/mental-illness
https://www2.deloitte.com/us/en/pages/regulatory/articles/banking-regulatory-outlook.html
https://www.fticonsulting.com/insights/articles/banking-heightened-regulatory-scrutiny
https://www.fticonsulting.com/insights/articles/banking-heightened-regulatory-scrutiny
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focused on ensuring financial institutions maintain adequate liquidity reserves to 
weather market downturns. This means maintaining high-quality liquid assets and 
contingency funding plans to reduce reliance on short-term borrowing. New guidelines 
emphasize stronger capital buffers and stress testing. Financial institutions are expected 
to prove their resilience in adverse economic scenarios, thereby keeping confidence in 
their ability to absorb shocks. Regulators are encouraging institutions to develop 
internal models that better reflect their risk profiles and to conduct comprehensive 
scenario analysis. For Leeds, this trend implies an opportunity to train our students to go 
beyond compliance in their roles and look to innovatively ensure the financial resilience 
of organizations.  
 

d) Income Inequality is a potential externality of innovation. For example, the rise of 
automation and robotics in manufacturing has significantly increased productivity but 
has also displaced many low-skilled workers. During the COVID-19 pandemic, the shift to 
online learning highlighted significant disparities in access to technology, known as the 
digital divide. Companies like Amazon, Google, and Facebook have generated enormous 
wealth for their founders and shareholders; however, this wealth is highly concentrated 
with the top 1% of US households controlling 26% of wealth. Further, in regions such as 
Boulder that have experienced great economic gains during the tech-boom, the cost of 
living has spiraled upward, creating regional disparities. Platforms like Uber and 
TaskRabbit have created flexible job opportunities but often lack the stability, benefits, 
and wages associated with traditional employment. For Leeds, these challenges suggest 
a continued and heightened focus on training future business leaders in ethics, 
empathy, and understanding how to address the problem through business. Potential 
topics include digital inclusion, fair wages, job security, healthcare access, collaborative 
regulation and oversight, and regional development (outside major tech hubs to 
promote balanced economic growth).   

  
Key trends in the next decade:  

• Digitalization of the Supply Chain: The adoption of advanced technologies such as AI, IoT, 
blockchain, and data analytics is transforming supply chains into connected, intelligent 
ecosystems. By 2024, almost 50% of supply chain organizations are expected to invest in AI and 
advanced analytics. These technologies enhance visibility, predict disruptions, optimize 
inventory management, and improve decision-making processes across the supply chain. 

 

• Increased Visibility and Traceability: Real-time visibility into supply chain operations is crucial for 
proactive problem-solving and decision-making. Technologies like RFID, GPS, and IoT devices 
offer granular insights, helping businesses track shipments, monitor inventory levels, and refine 
transportation routes. Enhanced visibility helps show potential bottlenecks, mitigate 
disruptions, and improve overall supply chain efficiency. 

 

• Risk Resilience and Regionalization of Supply Chains: Building resilient supply chains is a top 
priority, especially in the face of global disruptions. Companies are increasingly opting for 
regional supply chains to reduce dependency on distant suppliers, which helps in quicker 
response to changes and minimizes risks. This trend also supports sustainability goals by 
reducing carbon emissions from long-distance transportation. 
 

https://techreport.com/statistics/business-workplace/job-displacement-due-to-automation/#:~:text=As%20per%20the%20estimates%2C%20by,the%20reinstatement%20of%20most%20jobs.
https://www.weforum.org/videos/digital-divide-growing/#:~:text=The%20digital%20divide%20between%20rich%20and%20poor%20countries%20is%20growing%20larger,-This%20video%20is&text=Developing%20economies%20are%20falling%20behind,by%20a%20significant%20investment%20gap.
https://www.reuters.com/world/us/us-wealth-income-concentration-resume-upward-climb-post-pandemic-era-2023-10-09/
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3904624
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3904624
https://kpmg.com/xx/en/home/insights/2023/12/supply-chain-trends-2024.html
https://kpmg.com/xx/en/home/insights/2023/12/supply-chain-trends-2024.html
https://www.epa.gov/climateleadership/supply-chain-guidance


6 
 

   

 

• Healthcare Delivery and Navigation: There is a notable shift towards non-traditional healthcare 
delivery methods. Digital tools and virtual care options are enabling patients to access 
healthcare services more conveniently, which is crucial given that a third of Americans lack a 
primary care physician. This shift aims to reduce healthcare fragmentation and improve patient 
navigation through the system, enhancing overall patient outcomes and reducing costs. 

 

• Integrated Care Systems: The push towards integrated care systems continues, aiming to 
provide coordinated and efficient care across various healthcare settings. This involves the 
integration of primary, specialty, and acute care services, facilitated by advancements in 
healthcare IT and data sharing. 

 

• Stress Testing and Capital Adequacy: Stress testing will become more sophisticated, 
incorporating a broader range of scenarios to evaluate banks' resilience against economic 
shocks. Regulators are likely to expand the scope to include non-bank financial institutions, 
which will also face rigorous assessments of their capital adequacy. 
 

• Global Coordination and Harmonization: There will be a push for greater harmonization of 
regulatory standards across regions to manage systemic risks effectively. This includes 
cooperation among international regulatory bodies to align capital adequacy frameworks and 
liquidity requirements. 
 

• Focus on Social Impact: Businesses are adopting a more systemic focus on creating social 
impact. This involves not only addressing income disparities but also considering the broader 
societal implications of their operations. For example, companies are aligning their strategies 
with global initiatives like the United Nations Sustainable Development Goals (SDGs) to drive 
comprehensive social and economic benefits.  
  

4. Future of Work   
  

Opportunities. Due to the trends described above, the career path and expectations of the incoming 

workforce will be radically different than earlier generations. Leeds graduates will enter a business 

environment that will require greater efficiency and creativity; they will also face less redundant tasks, 

spend less time on simple problems, and could help businesses address environmental, social and health 

challenges. While the coming decade will be one of great uncertainty and churn in the job market, there 

will also be new positions and career opportunities created. For example, accountants will be charged 

with not only tracking dollars, but emissions. Entrepreneurs can influence the evolution of new 

industries, policies, and institutions. Marketers will help to explain the benefits of innovative 

technologies for individuals’ health and well-being. Operations managers will enable the supply chain 

reliability businesses will all be looking for. Financial analysts will help to ensure the strength and 

reliability of the institutions they work for. And managers of all kinds will need to take a more 

empathetic approach to creating meaning in jobs for their employees.   

  
Challenges. The new generation entering the workforce could face multiple unprecedented career 
challenges. The incoming workforce will be expected to move seamlessly between digital and in person 
collaboration and perform with greater efficiency due to the advent of digital transformation. At the 
same time, many of them will work remotely, and not have access to mentoring and tacit knowledge 

https://www.mckinsey.com/industries/healthcare/our-insights/telehealth-a-quarter-trillion-dollar-post-covid-19-reality
https://www.mckinsey.com/industries/healthcare/our-insights/telehealth-a-quarter-trillion-dollar-post-covid-19-reality
https://www.apa.org/health/integrated-health-care
https://www.moodys.com/web/en/us/insights/regulatory-news/us-regulators-release-stress-test-scenarios-for-banks.html
https://www.moodys.com/web/en/us/insights/regulatory-news/us-regulators-release-stress-test-scenarios-for-banks.html
https://unglobalcompact.org/sdgs/about
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-the-future-of-work
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-the-future-of-work
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that in-person workers take for granted. They will have not just many jobs and roles but multiple 
careers, perhaps even at the same time.   
  
Hypotheses. Leeds could take a leadership role to provide lifelong learning and mentoring to help our 
students evolve their career beyond their time with us. Our opportunity is to help them learn not only to 
manage businesses, but to manage the “business of life” in a decade of radical change. To address this 
will require a careful evaluation of our current curriculum and looking to explicitly increase the most 
desired, and most lacking, skills for the current workforce: critical thinking and analysis, problem-solving, 
and skills in self-management such as active learning, resilience, stress tolerance and flexibility. If there 
was one theme that emerged across all our discussions with managers and employers, it was that 
differentiating our students’ ability to be innovative, resilient, and effective communicators would not 
only set our students on a path to success, but also greatly enhance Leeds’ reputation and service to the 
business community.  
  
Key trends in the next decade:  
 

• Hybrid Work Models: The hybrid work model, combining remote and in-person work, is 
becoming the norm. This model offers flexibility and work-life balance, which are increasingly 
important to employees. However, it also presents challenges such as supporting effective 
communication and collaboration, ensuring employee engagement, and investing in robust 
technology infrastructure. 
 

• AI and Automation: AI and automation will continue to transform the workplace. By 2030, the 
number of global digital jobs is expected to rise to around 92 million, offering higher-paid roles 
and helping balance skill shortages. AI can improve energy consumption, reduce emissions, and 
enhance productivity. However, it also necessitates significant upskilling and reskilling efforts to 
ensure workers can adapt to new technologies.  

 

• Reskilling and Upskilling: As many as 23% of jobs are expected to change in the next five years. 
This highlights the critical need for continuous learning and development programs. Companies 
will need to invest in reskilling and upskilling their workforce to bridge skills gaps and prepare 
for future job requirements.  
 

• Rise of Digital Jobs: The demand for digital skills is increasing, with digital jobs offering 
opportunities for economic growth and addressing skill shortages. These jobs are particularly 
important in higher-income countries and provide pathways for younger workers in lower-
income countries.  
 

• Employee Well-being and Mental Health: As the lines between work and personal life blur, 
especially in remote work settings, companies are prioritizing mental health and well-being. 
Strategies include promoting work-life balance, providing mental health resources, and 
encouraging self-care practices to prevent burnout.  
 

• Corporate Social Responsibility (CSR): Companies are increasingly expected to go beyond profit-
making and contribute to societal and environmental causes. This includes engaging in 
sustainability efforts, community involvement, and philanthropic endeavors, which can enhance 
corporate reputation and employee motivation 
  

https://www.weforum.org/publications/the-future-of-jobs-report-2023/
https://www.weforum.org/publications/the-future-of-jobs-report-2023/
https://www.gallup.com/workplace/511994/future-office-arrived-hybrid.aspx
https://www.weforum.org/agenda/2024/01/remote-global-digital-jobs-whitepaper/
https://www.weforum.org/press/2023/04/future-of-jobs-report-2023-up-to-a-quarter-of-jobs-expected-to-change-in-next-five-years/
https://nationalskillscoalition.org/news/press-releases/new-report-92-of-jobs-require-digital-skills-one-third-of-workers-have-low-or-no-digital-skills-due-to-historic-underinvestment-structural-inequities/
https://www.forbes.com/sites/karadennison/2023/10/24/why-companies-should-prioritize-employee-health-and-happiness-in-2024/
https://www.hec.edu/en/faculty-research/centers/sustainability-organizations-institute/think/so-institute-executive-factsheets/does-csr-actually-pay
https://www.hec.edu/en/faculty-research/centers/sustainability-organizations-institute/think/so-institute-executive-factsheets/does-csr-actually-pay
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Next Steps   
The above represent multiple intersections where the business trends of the next decade represent 
opportunities and challenges for Leeds.    
  
In the coming months, we will engage faculty, students, and staff to evaluate our current strengths and 
weaknesses in research, teaching, and processes given these trends. When we can identify how our 
current strengths match the opportunities outlined above, as well as those that appear in the future, we 
can refine and evolve our strategic direction. We appreciate all the engagement and help of those we’ve 
spoken with so far and look forward to an exciting conversation in the coming year. 
   

  


