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Who We Are

Mandy Cole
Associate Vice Chancellor for 

Budget & Planning
Budget & Fiscal Planning

Teddy Niedermaier
Associate Director of
Budget Management

Budget & Fiscal Planning

Jason Hendricks
Associate Director of
Budget Management

Budget & Fiscal Planning

Susan Nasher
Associate Director of Budget and 

Academic Resource Analysis
Academic Affairs
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Why the University is Implementing a Budget Tool

CU Boulder would like to implement a cloud-based software tool to 
help facilitate our annual resource planning processes.

• Move from primarily Excel to a cloud-based software

• Plan and report at university-wide and unit levels

• Integrate strategic planning into budgeting exercise

• Support new budget model rollout

• Provide deans with more insight into their school/college’s budget

• Support unit leadership with more insight into their unit's budget
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Selection Committee
Vendor submissions were due

in October 2022

Members

Meetings

Proposals
reviewed

Request for Proposal (RFP) Process
The RFP process began in August 2022.

13
9
6

Stakeholder Demos
Held December 2022 through

January 2023

Demonstrations

In attendance47
3

Reference Checks
Completed in March 2023

Zoom Interviews

Email Interviews3
9
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Request for Proposal (RFP) Process
Summary of feedback from campus stakeholder demos and 

reference checks.

Stakeholder Demos
Feedback

• Clear and not overwhelming
• Impressed with position budget capabilities
• Easy to use
• Good product
• Tool looks excellent
• Experience with PeopleSoft integration
• Ability to integrate with Teams, Outlook, Google 

Sheets, etc.
• Export to Excel, PowerPoint

Reference Checks
Feedback

• Increased transparency
• Ease of use
• Ability to create or modify dashboards and 

modules as needs arise
• Flexibility of tool
• Decrease in administrative time
• Integrated PeopleSoft, HCM and single sign on
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Understanding Budget Tools
Budget tools provide great support and flexibility to

budget managers and administration.

What you can expect from the budget tool:

Help streamline 
administrative tasks and 

workload

Quickly calculate 
allocations based on 
updated parameters

Allow multiple scenarios 
to be run and compared 

against each other

Can be exported into 
Excel to allow further 

analysis

Provide transparency and 
quick access to budget 

and forecast data

Provide enhanced 
security controls

Automate workflows and 
approval

Can be configured to 
match unit needs for 

reporting and planning
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Understanding Budget Tools
However, budget tools do not solve all budget

or resource challenges.

The budget tool will not:

Generate new
revenue sources

Eliminate approvals or 
regular reviews by 
budget managers

Enforce spending 
policies or budget 

management

Allow for highly unique 
customization

Replace other dashboards
or reporting tools

Replace HCM or PeopleSoft 
as the system of record for

HR and Finance

Act as a document
repository
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Budget Planning Tool Selection

• Received 4 software bids – Anaplan, Oracle, 
OneStream, and Workday

• After initial review, Anaplan and Workday topped the 
committee scoring and provided demos

• After demos, the selection committee, including the 
stakeholder feedback vote, identified Anaplan as the 
top choice for the software vendor

• Anaplan proposals were provided by 2 implementation 
partners

• After reference checks, TruEd/Anaplan is the choice 
of the selection committee
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Thank You

Updated Timeline
Estimated timeline to source a vendor, build out the tool and implement on campus, 

with the goal to have full implementation for the FY25 budget cycle and process.

Implementation Timeline
2022 2023 2024

May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan.

Sourcing

Build & Implementation

May through June will allow for contracting and campus discussions in preparation for implementation. 
Based on a recent update from PSC we are on track for contracting complete in early July.
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Thank You

Implementation Project Governance
Core Team Project Team

Members from BFP and VCAA

• Meet weekly or multiple times a week with vendor
• Work to build system components for review
• Prepare and complete demos of system functionality for Project 

Team and subgroups
• Manage vendor communication and campus coordination
• Ensure Phase 1 implementation goals are achieved

Campus budget representatives

• Meet monthly or every other week throughout Phase 1 
implementation

• Make recommendations about system functionality
• Review system demos and make suggestions for improvement 

or approve functionality
• Ensure system meets campus needs while considering 

Phase 2 unit needs
• Provide information to other campus partners and note when 

functionality may require additional campus conversations

Ad Hoc Project Team Subgroups Technical Team
Project team members and other campus stakeholders

• Brought together as needed to address specific components 
(auxiliary funds, gift funds, merit process, etc.)

System HCM, CCO, UIS and Boulder OIT

• Single sign on, integrations, etc.
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Draft Phases
We’re proposing two initial phases but recognize that functionality

will continue to be enhanced over several years.

How you can expect to be 
involved during Phase 1:

• Entering budgets by speedtype and 
position for FY25 budget cycle

• Providing feedback about the tool to 
core and project teams

• Collaborating with your team to 
complete budget cycle and approval 
flows

• Planning and collaborating in 
preparation for Phase 2

Phase 1
Completed by Jan/Feb 2024

Campus-wide functionality

• Multi-year (3) all funds budget by speedtype

• General Fund, Auxiliary/Gifts/Other

• Position Budgeting

• Merit Process

• Reporting

• Actuals (transaction level planned)
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Budget by Speedtype Example
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Position Budgeting Example
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Reporting Example
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Draft Phases
We’re proposing two initial phases but recognize that functionality

will continue to be enhanced over several years.

Phase 2
Following Phase 1 completion

Additional campus and unit 
specific needs

• Budget Model Allocations

• What-if scenario planning

• Unit level specific budgeting needs

• Unit specific reporting needs and 
dashboards

How you can expect to be 
involved during Phase 2:

• Helping to identify unit reporting needs
• Providing feedback about the tool to 

core and project teams
• Collaborating on unit specific budgeting 

needs

• Testing of additional modules for future 
enhancements
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What-If Scenario Example
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Next Steps
We will continue to provide updates 

to stakeholders and look for future opportunities
for additional communications.

As we go through implementation and before go-
live, we will provide training and tutorials.

Thank You!
Use this form to share your thoughts, feedback 

and questions.

https://forms.office.com/r/yz7GLzyC9q
https://forms.office.com/r/yz7GLzyC9q

