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Stage 4 ‐ ClosingStage 2 ‐ Planning Stage 3 ‐ ExecutingStage 1 – Initiating

Stage 0
Idea / Request

Stage 1A
Idea Analysis

Activities:
‐ Assessment and 
summary of idea or 
problem
‐ Initial assessment 
of IT/ERP impact
‐ Initial assessment 
of impact on existing 
IT Portfolio priorities
‐ Guided Interviews
‐ Confirmation of  
Executive Sponsor

Output:
Project Proposal

Stage 1B 

Gathering High 
Level:
‐ Scope
‐ Requirements
‐ Cost/Benefit
‐ Technical 
Feasibility
‐ Resource 
Requirements
‐ Data Requirements
‐ Updated 
assessment of 
impact on existing IT 
Portfolio priorities

Output:
Integrated Project 
Charter

 Initial PMR 
Recommend to 

Proceed?

CIO DR 
Recommend to 

Proceed?

Confirm 
Proceed to 
Stage 3?

Stage 2

Activities:
‐ Requirements
‐ Design
‐ Project 
Schedules
‐ Resource 
Planning
‐ Budget Analysis
‐ OCM Planning
‐ PSC Purchase 
Process

Output:
‐ Requirements
‐ Design
‐ Time & Cost

Stage 3

Activities:
‐ Development
‐ Testing
‐ Project Status
‐ Risk Mgmt.
‐ Issue Mgmt.
‐ OCM
‐ Transition to 
Service Guides

Output:
‐ Test Results
‐ Final Products
‐ Training and 
Documentation 
Completed

Stage 4
Warranty Period
Transition to 

Service
Lessons Learned

Go Live 
Activities

Ready to 
Proceed?

Yes Yes

Project 
Summary 
Provided

Proceed to 
Stage 1B?

Yes

No

Priority or 
Resource 
Conflict?

Yes

Conflict 
Resolved?

Final PMR
(If Required)

Planning
Complete

Yes

YesYes

Dashboard 
Status, 

Consultation, and 
Decisions

Dashboard 
Status, 

Consultation, and 
Decisions

Dashboard 
Status, 

Consultation, and 
Decisions
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