
Proposal:  

Neurodiversity Training for Supervisors 

Abstract: 

This proposal is to develop a comprehensive training session for supervisors that focuses on 
neurodiversity in the workplace. This training will equip supervisors with the knowledge and skills 
needed to effec�vely manage employees who are neurodiverse, including those with condi�ons such as 
aten�on deficit hyperac�vity disorder (ADHD), au�sm spectrum disorder (ASD), dyslexia, and others. 
Neurodiverse individuals make up the world’s largest disability/minority group at 15-20% of the world’s 
popula�on. Recognizing and suppor�ng neurodiversity is not only essen�al for crea�ng an inclusive work 
environment but also for op�mizing the talents and abili�es of all employees.  

Project Summary: 

Neurodivergent employees are o�en overlooked as most o�en their “disability” is invisible and not well 
understood. Neurodivergent employees face addi�onal stress due to “masking,” or hiding their 
neurodivergent tendencies, to fit into the neurotypical workplace. Supervisors o�en do not understand 
or have the training to address the concerns of their neurodivergent employees, leaving the employee to 
feel unsupported and unwelcome in their workplace. This training would be strongly encouraged for all 
supervisors, including faculty directors who oversee university staff and individuals who supervise 
student employees. Supervisors may not even know they are managing a neurodiverse individual as not 
every individual receives a diagnosis or has gone through the ADA Office for official accommoda�ons.  

The Office of ADA Compliance has given ini�al agreement to further discuss crea�ng this training for 
supervisors, tailoring it to the CU audience and providing CU specific content. The newly created Alliance 
for NeuroDiversity (AND) employee affinity group has given their full support and strong encouragement 
for this training to be developed to retain neurodivergent employees and increase a sense of belonging 
and support.  

Training Objec�ves: 

1. Raise Awareness: Increase awareness and understanding among supervisors about neurodiversity and 
its significance in the workplace. 

2. Build Inclusive Leadership: Equip supervisors with the knowledge and tools to effec�vely manage and 
support neurodiverse employees, fostering an inclusive workplace culture. 

3. Enhance Produc�vity: Provide supervisors with strategies to harness the unique strengths of 
neurodiverse individuals, thereby enhancing overall team and organiza�onal produc�vity. 

4. Compliance and Legal Aspects: Ensure that supervisors are well-versed in relevant laws and 
regula�ons related to neurodiversity, such as ADA and EEOC, to avoid legal pi�alls. 

Proposed Training Content: 

1. Understanding Neurodiversity 

- Defini�on of neurodiversity 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdceg.cancer.gov%2Fabout%2Fdiversity-inclusion%2Finclusivity-minute%2F2022%2Fneurodiversity&data=05%7C01%7CEileen.Brown%40Colorado.EDU%7C293d28dcadbe4830556b08dbde6a8853%7C3ded8b1b070d462982e4c0b019f46057%7C1%7C0%7C638348321355831886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jrFXbbG9vh7mgx7%2Fkf2PIJlb3MS9bzAvP6Q%2BB8jt%2FNU%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdceg.cancer.gov%2Fabout%2Fdiversity-inclusion%2Finclusivity-minute%2F2022%2Fneurodiversity&data=05%7C01%7CEileen.Brown%40Colorado.EDU%7C293d28dcadbe4830556b08dbde6a8853%7C3ded8b1b070d462982e4c0b019f46057%7C1%7C0%7C638348321355831886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jrFXbbG9vh7mgx7%2Fkf2PIJlb3MS9bzAvP6Q%2BB8jt%2FNU%3D&reserved=0


- Common neurodiverse condi�ons (e.g., ADHD, au�sm, dyslexia) 
- Dispelling myths and stereotypes 

2. Benefits of Neurodiversity 

- Exploring the value neurodiverse employees bring 
- Success stories and case studies 

3. Inclusive Leadership 

- Communica�on and ac�ve listening skills 
- Recognizing and accommoda�ng different learning and working styles 
- Crea�ng a suppor�ve work environment 

4. Accommoda�ons and Support 

- Iden�fying reasonable accommoda�ons 
- Providing tailored support to neurodiverse employees 

5. Legal Compliance 

- Overview of relevant laws and regula�ons 
- Repor�ng and addressing discrimina�on and harassment 

6. Sensi�vity and Empathy Training 

- Developing empathy and understanding 
- Addressing unconscious biases 

7. Case Studies and Role-Playing 

- Prac�cal scenarios for supervisors to apply their knowledge 

Delivery: 

Training would be offered In-person and/or virtual formats. Once developed, the training could be 
offered mul�ple �mes, or on an as needed basis.   

Budget: $3,500 

Training Development Costs: $3,000 (compensa�on for current CU employee of the ADA office OR for a 
third-party training program) 

In-person Training costs: $500 (snacks, coffee, space rental fees if applicable) 


