SAC Agenda
June 21, 2018

The mission of the A&S Dean’s Staff Advisory Committee is to address issues of importance to Arts
and Sciences staff; to give timely feedback and make recommendations to the Dean; to facilitate
communication within the College; and to build community among Arts and Sciences staff and faculty.

Abbreviated history of SAC’s accomplishments

13-14 Created Bylaws and mission statement

14-15 Created an onboarding document

15-16 Feedback on HCM/worked to improve A&S processes

16-17 Committee’s goal was to improve communication between the College and staff by

building community/communication strategies and ways to share knowledge. A&S Community
meetings were initiated, Budget Forums w/ Amy, Knowledge Share Listserve was created.
Implementing fall 17

17-18 Submitted White paper as part of CU’s Academic Futures revisioning, implemented A&S
Employee of the Year Award, gathered bios/photos for A&S website

18-19 to do:

Select officers (Chair and Vice Chair)

add (3) new members

revise Employee of the Year to increase number of awardees

Confirm DSAC’s web presence

added at meeting: create a Business Plan to present to Dean re: A&S Floater/Trainer

Action Item: Sharon to seek new membership, Chair & Vice Chair interest



