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Campus Budget Model - Supplementation



A&S Budget Model
• Goals
• Responsiveness - Budget must flow toward areas with needs and potential 

growth.
• Commitment to the Liberal Arts - Budget must ensure that the college can 

deliver a quality liberal arts education to all students.
• Resemblance to campus model
• Based on Net Tuition Revenue (NTR)
• Includes funds for college administration and supplementation

• Difference from campus model
• We have engaged in a college-wide discussion of how to design a budget 

model that meets our collective needs and honors our shared commitments 



College Engagements

• AS Leadership Meetings
• AS Faculty Senate Meetings
• Open Forums
• Web Form
• Shared Governance Group Meetings

• ASFS – Brian Cadena
• Staff Advisory Committee – Robyn Ronen
• AHUM Divisional Council – Robert Rupert/Yumi Roth
• NSCI Divisional Council – Tobin Munsat
• SSCI Divisional Council – Jennifer Fitzgerald
• Vice Dean Amy Lavens and Asst Dean Bernadette Stewart
• Deans John-Michael Rivera, Irene Blair, Sarah Jackson, Daryl Maeda



Widespread Agreement

• A&S is one college united around a mission to provide a quality liberal arts education to all students.

• The budget, including the supplement, should be designed to support that mission.

• Model design should balance stability, transparency, and fiscal responsiveness to change.

• Changes to and restructuring of our current budget model requires collaboration on both short-
term and long-term timescales.

• We are, in this budget exercise, aligning current budgets and providing a runway/roadmap for the 
future. Those aims may have different mechanisms.

• Any change in supplementation should be done so in a timed manner, allowing for runways towards a 
changed redistribution and preserving priorities and common goods not incentivized by the core 
model.



Note on 
Transparency: 

While overhead and 
supplemental funds 
are drawn 'off-the-

top', all contributions 
will be fully 

transparent.

Division Budget 
w/Supplemental

NTR minus 
Overhead & Supp

Budget Framework

Division A Division C

NTR

Division B

College Administration 

Division B

Supplemental Funds Pool (to be distributed) $10M

Division A Division C

Distribute remaining $’s based on institutional budget model calculation

Supplemental Contribution

Pre-Supplement 
Total

Post-
Supplement 

Total

Future Decision Point: 
Supplemental pool size 

should reflect CAS 
values and be finalized 

during Specification 
phase.



Longitudinal Change in Student Demand



Feedback on College Administration

• Need to understand FTE and number of employees
• Need to understand what the college administration provides (shared 

services, common goods)
• Better clarity on non-personnel aspects of college admin budget





Feedback on Supplement

• Values invoked
• Ensure that students can access research opportunities
• Preserve curricular diversity
• Enable teaching of small classes
• Manage staff workloads
• Balance stability, transparency, and fiscal responsiveness

• Metrics suggested
• Student (Major) to faculty ratio
• SCH per faculty ratio
• Faculty to Staff ratio
• Student (Major) to staff ratio
• Expenditures per SCH



Model Implementation (DRAFT)

• Divisions receiving supplementation to be ramped down using college 
temporary funds
• Runway of six years (i.e, reach End State in Year 6) 

• Divisions not receiving supplementation to receive full continuing 
funding in Year 1.
• Model reevaluation at halfway point (Year 3)













Current State



Scenarios - For Information and Understanding



Next Steps

• Gather input from Shared Governance Groups
• Be in touch with your reps

• Deans discuss feedback
• Settle on a budget model by March 1
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