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Campus Budget Model - Supplementation
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A&S Budget Model
• Goals

• Responsiveness - Budget must flow toward areas with needs and potential 
growth.

• Commitment to the Liberal Arts - Budget must ensure that the college can 
deliver a quality liberal arts education to all students.

• Resemblance to campus model
• Based on Net Tuition Revenue (NTR)
• Includes funds for overhead and supplementation

• Difference from campus model
• We are engaged in a college-wide discussion of how we can design a budget 

model that meets our collective needs and honors our shared commitments 



The below image depicts the three-stage approach we will follow to select, specify, and 
implement the College’s new budget model. We will solicit feedback throughout each of the 
three stages.

Three Stages for a New Budget Model

Budget Model Stages

1
Selection
Select the Framework for the 
new budget model. Based on 
feedback, CAS has narrowed in 
on two potential alternatives.

3
Implementation
Put the model into action and 
build plan to support entry into 
the model.

2
Specification
Determine principles and rules 
for collecting and distributing 
the supplemental funds pool.

December 2024 February 2025 March 2025



Allocable Net Funding to 

the college from campus

10% to Common Good Items

Departments (75%)
Programs and College 
Administration (25%)

90% for distribution to units

75/25 allocation mirrors 
college historic allocation

Common good items:

1) Scholarships

2) Debt service

3) Research Infrastructure

4) Dean’s Strategic Fund

College of Engineering and Applied Science
Budget Model



($4M)
All divisions 

contribute a flat % of 
NTR allocations

($6M)($10M)

NTR minus OH =

Future Decision Point: 
Supplemental pool size 

should reflect CAS 
values and be finalized 

during Specification 
phase.

($32M) ($28M) ($20M)

($5M)

+$6M+$2M

Scenario A Overview (Revised 12/2/24)

Division Budget
w/Supplemental =

Division A 
$100M   

Division C 
$40M

NTR
$200M

Division B 
$60M

$’s Fully distributed based on institutional budget model calculation

Overhead $20M

Division B $53M

Supplemental Funds Pool $10M

Division A $87M   Division C $40M

Division A $90M   Division C $36MDivision B $54M

($3M) ($2M)

+$2M

($20M)

($20M)

Total 
$200M

Total $180M

Total $180M

Total $20M



Note on 
Transparency: 

While overhead and 
supplemental funds 
are drawn 'off-the-

top', all contributions 
will be fully 

transparent.

Division Budget 
w/Supplemental

NTR minus 
Overhead & Supp

Scenario C Overview (Revised 12/2/24)

Division A $85M   Division C $34M

NTR
$200M

Division B $51M

Overhead 
10% of NTR = $20M

Division B $53M

Supplemental Funds Pool (to be distributed) $10M

Division A $87M   Division C $40M

Distribute remaining $’s based on institutional budget model calculation

Supplemental Contribution  
5% of NTR = $10M

+$2M +$2M +$6M

Total $170M

Total $180M

Future Decision Point: 
Supplemental pool size 

should reflect CAS 
values and be finalized 

during Specification 
phase.
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Changing SCH and Majors
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Changing Continuing Budget
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