The Department of _____________ of the University of Colorado at Boulder is in the process of considering the candidacy of Associate Professor __________ for hire as Full Professor with tenure.  As part of our review process for making major personnel decisions, we contact distinguished members of our profession around the country who are known as leading scholars in the candidate’s field.  We are interested in receiving from these individuals an evaluation of the candidate’s performance in the areas of research and professional service, although we also welcome any knowledge which these individuals may have of teaching and university service.  In this regard, I would like to request your help in our evaluation of Professor _________________.

The Boulder campus criteria for full professor require that the successful candidate exhibit (A) a record, which, taken as a whole, is judged to be excellent; (B) a record of significant contribution to both graduate and undergraduate education, unless individual or department circumstances can be shown to require a stronger emphasis, or singular focus, on one or the other, and (C), a record since tenure and promotion to associate professor, that indicates substantial, significant, and continued growth, development, and accomplishment in teaching, research, scholarship or creative work, and service.

In evaluating Dr. ___________ please try to cover each of the following points:

1. The quality and quantity of the candidate’s research work, including relevant interdisciplinary contributions.

2. The impact of this work on the field (in this context, please describe what you consider to be the main thrust(s) of the work.)

3. The degree of creativity and originality of the work.

4. How does the candidate compare with others in this field with similar training and experience?

5. How would you categorize the candidate’s performance: below average, above average, or outstanding, compared to others in this field at a similar point in their careers?

6. Would the candidate be likely to be promoted to full professor at universities comparable to this one?  If not – why not?

7. Would the candidate be likely to be promoted to full professor at your university?  If not- why not?

Your statements will be used only as part of this review process.  The statements are considered confidential under the policies of the University and are not subject to disclosure under the Colorado Open Records Acts, except as otherwise may be required by court order or by law.  I therefore hope you will be quite candid in your comments.
Please indicate your general area of expertise within ______ and briefly describe the focus of your current research.  Also, please indicate the nature of your past and/or present relationship with the candidate.  A copy of your own CV would be useful, but is not required.  We find the evaluators’ CVs often help to inform the campus level reviewers of the caliber of the evaluators that we have selected.

Enclosed you will find a copy of Dr. _____ vita and _______.
I assure you that your comments will play a significant role in our process and it is with sincere appreciation that I thank you in advance for your help.  We would like to have your reply as soon as possible, but not later than _________.

Sincerely,

