SAC Agenda
February 27, 2019
Old Main 1B-85 (10:00 — 11:00 am)

Introductions and welcome to the deans

Update on SAC activities 2018-19

The mission of the A&S Dean’s Staff Advisory Committee is to address issues of importance to Arts
and Sciences staff; to give timely feedback and make recommendations to the Dean; to facilitate
communication within the College; and to build community among Arts and Sciences staff and faculty.

Proposed Discussion Items

« Update from deans on college re-organization

Regular meetings of divisional program coordinators with associate deans
e Inclusion of staff in C&D meetings (under consideration in Be Heard working group)

e Upcoming hiring proposal call — staff and faculty proposals to be considered — updates,
recommendations, details?

o Staff input to faculty and/or chair reviews

Upcoming Events/Meetings (FY1)

Dean’s Visioning “All Hands” meeting with staff — Thursday, Feb 28" 2019, 2:00 — 3:00 pm,
Old Main Chapel

Provost Open Forum (A&S) — Monday, March 4™, 2019, 9:00 — 10:00 am, Old Main Chapel
A&S Community Meeting — Tuesday, March 5", 2019, 10:30 am — 12:00 pm, UMC 235

Next SAC Meeting (Review Employee of the Year nominations) — Tuesday, March 121, 2019,
2:00 — 3:00 pm, Macky 230



