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1 This handout provides a brief his-
tory of the Arts & Sciences Strategic
Planning Committee to help orient
discussions about its future.

David S. Brown

August 2, 2017

In the Fall of 2016, the Arts & Sciences Council (ASC) voted unani-
mously to create a committee to undergo a strategic planning exercise
for the College of Arts & Sciences. In November, the ASC approved
Dean Steven Leigh and Chairman Rob Rupert’s appointment of the
committee’s Chair David Brown. Over the next four months, Leigh,
Rupert, and Brown worked to constitute the committee. Each member
was approved by the ASC executive council. In April 2017, the official
charge letter was presented to the committee.
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TO:   College of Arts and Sciences Strategic Planning Committee 
 
FROM: Steven R. Leigh, Dean, College of Arts and Sciences 
  Robert Rupert, Chair, Arts and Sciences Council 
  David Brown, Department of Political Science, Strategic Planning Committee Chair   
 
SUBJECT:  College of Arts and Sciences Strategic Planning Process 
 
DATE:  17 April 2017 
 
Thank you for agreeing to serve as a member of the College of Arts and Sciences Strategic Planning 
Committee (SPC).  This is an important committee for the College, as we look to move forward into the 
future in ways that most effectively advance our research and educational missions.  The committee 
charged with this project is broadly based, representing faculty, students, and staff from across our 
College.   

 A successful strategic plan will express our collective vision, clearly articulating where the College 
wants to be in 10 years and identify a concrete set of strategic imperatives that will move the college in 
that direction.  The committee will establish a process through which progress toward the vision is 
evaluated, reassessed, and our course adjusted accordingly.  

A successful strategic plan will have the following characteristics: 1) it will make a bold, concise, and 
clear statement that will inform future action; 2) it will assume all members of the College have an 
important and integral role to play in its construction and execution (this includes faculty, staff, students, 
and academic leadership); 3) the plan will help guide resource allocations designed to reach goals 
established through the process.   

The scope of the plan is to be decided by the committee.  Overall, the plan should provide guidance on 
elevating our research and educational quality, while offering ways to adapt quickly to changing 
academic needs, and excel nationally and internationally across the College.  The committee should think 
broadly about where we want to be in the near future.   

Strategic initiatives might include increasing our global presence, outreach in the Front Range, inclusive 
excellence, and campus strategic imperatives such as retention, revenue, and reputation.  Possible areas 
of consideration include ways to strengthen our research mission, faculty excellence, student success, 
strategic initiatives, and academic support.   Faculty excellence involves recruitment, promotion and 
tenure, inter-disciplinarity, morale, and diversity.  With respect to student success, retention, diversity, 
student numbers and distribution among the divisions could be considered.  Finally, academic support 
includes advancement, the budget, facilities and staff.  This is not an exhaustive list of the possible areas 
for discussion; they are mentioned merely as possible starting points for discussion. 

The College of Arts & Sciences needs a strategic plan whose creation will demand a frank discussion 
about where its passion lies, what it can be best at, and a plan that stipulates the requisite resources to 
move forward effectively.  These are critical questions for the college, and we are pleased that you have 
committed to help guide us towards a dynamic and productive future.   

Professor Brown will be contacting you soon to schedule an initial meeting, with committee efforts 
allocated over the next academic year.   

 

Figure 1: Charge letter sent to commit-
tee on April 17, 2017

The committee

The goal behind constituting the committee (Strategic Planning Com-
mittee; SPC) was to assemble a group of energetic, respected, and
representative faculty, staff, and students who have a strong stake
in the future of the college. The committee membership and their
affiliation is provided below.

Committee member Affiliation

Jean Balch MCDB (staff)
Mark Leiderman Germanic and Slavic Languages
Lisa Barlow Baker RAP
Maureen McNamara Undergraduate Student
Anthony Kelly Graduate Student
Kimberly Bowman Development (staff)
Lori Peek IBS and Sociology
Boswell Wing Geological Sciences
Masano Yamashita French and Italian
Matthew Keller Psychology
Laura Michaelis-Cummings Linguistics
Markus Pflaum Math
Terra McKinnish Economics
Erika Randall Theater and Dance
Barbara Demmig-Adams EBIO
Roy Parker Chemistry
Joanna Lambert Anthropology
Nils Halverson Astrophysics
David Brown Political Science

Table 1: List of members in the SPC and
their affiliations.

Figure 2: A must read for all faculty in
Arts & Sciences
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Launch meeting: May 4, 2017

The strategic planning committee meets for the first time. Dean Leigh
described the importance of the committee followed by a presenta-
tion by committee chair Brown. Expectations are set and a proposed
schedule is provided to the members with a goal of submitting the fi-
nal version of the plan to the Dean and ASC in May 2018. Though an
outline describing the process is provided, it is also made clear that
the process is flexible and open to change as ideas and suggestions
are exchanged by all participants and stakeholders.

Figure 3: Process begins in launch on
May 4, 2017

Transparency

The over-riding principle of the strategic planning process is trans-
parency. Plans are discussed in the launch meeting concerning how
ideas, priorities, and concerns will be shared between the A&S fac-
ulty and the SPC. Committee members attending department meet-
ings, town-hall meetings, and a web presence for the process are all
discussed. Given the timing of the launch (end of the semester), the
committee discussed possible ways to make the summer as produc-
tive as possible. Since a considerable number would not be able to
attend summer meetings, it was decided not to have any committee
meetings during the summer. Instead, the Chair of the SPC has been
meeting with individual members to generate a list of ideas and ar-
eas of interest in preparation for a retreat to be held on August 24th.

Figure 4: Structure of the process
presented to the committee during May
4th meeting.

Over the Spring semester, the committee Chair met with a number
of individuals primarily to learn of the concerns faculty may have
as the process unfolds. Meetings were held with various individuals
who have played key roles in faculty governance in the college: Paul
Beale, John Cumulat, Rob Rupert, Lang Farmer, Valerio Ferme, Ann
Carlos, Amy Lavens, Lil Fenn, Patricia Rankin, Lew Harvey, Myron
Gutman, Steven Leigh, and Carl Koval.

Figure 5: Preliminary Schedule for the
Strategic Planning Process: Shared with
committee on May 4th.

Retreat and Consultations

During individual meetings with the Chair, several members ex-
pressed the desire to hold a retreat during the week before classes.
Also suggested was to identify a facilitator and a consultant for
the process. During June, the chair met with Michael Murray (CU
Strategic Relations) to discuss participation in the process. He has
agreed to help in conjuction with Merna Jacobsen. An all-day retreat
is planned for August 24th.
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