TIMELINE

University of Colorado at Boulder begins phase one of a comprehensive strategic planning process,
called Flagship 2030: Serving Colorado, Engaged in the World.

Flagship 2030 is approved by the University of Colorado Board of Regents and adopted by the Boulder
campus.

Chancellor appoints Co-chairs and Coordinator for the Self Study and re-accreditation process and
notifies NCA of preferred dates for the site visit.

Chancellor appoints nine campus committees to recommend how best to implement Flagship 2030 in
phase two of the campus strategic planning process. Reports and committee recommendations will
inform the self study process.

Self Study Co-chair and Coordinator attend the NCA annual meeting and workshop on the self study.

Chancellor appoints Self Study Planning Board. Board outlines a plan for preparing the self study,
develops a draft table of contents, and submits it to the NCA staff liaison.

Work begins on drafting the self study and assembling the evidence. Subject-matter experts are
identified and engaged in gathering information and data analysis.

Chancellor holds a campus “Summit” meeting to review the reports and recommendations of the
Flagship 2030 implementation committees. These reports provide information for the self study. NCA
staff liaison visits the campus and meets with the Chancellor, Self Study Planning Board and subject-
matter experts.

Planning Board develops the first draft of the self study report. Chancellor confirms the dates for the site
team visit and identifies desired team competencies.

Chancellor appoints the UCB Steering Committee for Reaccreditation. Steering Committee meets on
January 21. First draft of the self study report is shared with the Steering Committee.

Multiple drafts of the self study report are critiqued by members of the Steering Committee. Evidence is
evaluated and refined. Resource materials are identified for the virtual resource room.



Content of the self study is finalized with an “as of” date of August 1, 2009. Design and layout begins.
HLC/NCA consultant evaluators are identified. Site Team composition is finalized.

Accreditation website is launched. Final draft of the self study report is posted for campus community.
Chancellor hosts a “Leadership Retreat” for members of the Steering Committee.

Chancellor hosts a “pre-visit” for the Co-chairs of the HLC/NCA Site Team.

Final self study report is printed and posted to the website. Self study report is distributed to the HLC,
consultant-evaluator team, and campus community. University community is invited to send comments
to the HLC/NCA.

Campus prepares for Site Team’s visit.

HLC/NCA Site Team visits campus on February 22-24, 2010.



