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[bookmark: _Toc1883736887]Part 1 - Introduction: The Purpose of Program Assessment

Program assessment is not intended to serve as a summative evaluation of the program. Instead, program assessment is intended to serve as a systematic approach to continuous program improvement.  The goal of program assessment is for programs to learn from their work.  Specially, programs can improve their curricular designs and pedagogical approaches by studying the effectiveness of the learning experiences that the program creates for students.
The key questions associated with program assessment include the following:
· What do we, as a program, expect our students to learn?  What are our program learning outcomes?  What are the knowledge and skills that students are expected to acquire through our program of study?
· Where in our program do we provide students with learning experiences that will help them to achieve our program learning outcomes?  
· How do we know that the students in our program are achieving our program learning outcomes?   What evidence do we have of what our students are learning?
· How do we use that evidence to make improvements in our program? 
Whereas your program’s assessment plan describes how you will collect evidence of student learning, your program's assessment report describes your program’s assessment efforts and how your program has used and/or will use the evidence that you have collected to make improvements to your program.
Although not required, it is strongly recommended that your program work collaboratively to review the assessment evidence that has been collected before finalizing your assessment report.  For example, your program may choose to hold a faculty meeting to discuss the assessment evidence that has been collected and to propose next steps in response to the evidence.  It is also worth noting that records (e.g., meeting agenda, meeting minutes) of this faculty discussion can serve as supplemental materials for the annual assessment report (i.e., documentation of the process of developing next steps).
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[bookmark: _Toc1704014905]Program Learning Outcome

Please specify which program learning outcome was assessed during the past academic year:


Please note that within your assessment report for a given academic year, you may have assessed more than one program learning outcome.  If more than one PLO was assessed during the given academic year, then, in your assessment report, you should complete the following sections (“Describe Assessment Efforts and Activities”, “Key Findings / Lessons Learned / Next Steps”) for each Program Learning Outcome that was assessed.

[bookmark: _Toc1797286965]Describe Assessment Efforts and Activities
	[Describe what assessment activities were conducted this year. Please include a description of assessment methodology, any deviations from the assessment plan that occurred, and any other information related to assessment efforts that may provide context]



This section asks you to describe the assessment activities that were conducted during the past year.  This section should reference the specific program learning outcome that was investigated as well as the assessment methodology that was described in your assessment plan.  It is recommended that you address the following questions in your description:
· What sources of evidence were collected? 
· Were these sources of direct evidence and/or indirect evidence of student learning?
· Where and when were these sources of evidence collected? 
· For example, was the assessment part of a course during a specific semester for first-year students?  Was the assessment a survey that was distributed to senior students at the end of the semester?
· Who analyzed this evidence? 
· For example, did the instructor of the course assess the student work that was collected?  Did a committee of faculty assess samples of student work?
· How was the evidence analyzed?
· For example, was a rubric used to assess the student work? (Note: If a rubric was used to assess the student work, the rubric can be included as a supplement in your assessment report)
[bookmark: _Toc138060164]If your assessment methodology as described in your assessment report is different from the assessment methodology that you originally proposed in your assessment plan, please describe any of the variations or revisions that occurred and/or any of the challenges that you encountered regarding the collection and/or analysis of the data that you collected. Also please address why these changes were made (e.g., the intended course for assessment was not offered). 

[bookmark: _Toc1794509005]Key Findings/Lessons Learned/Next Steps
	[Describe key findings and address any lessons learned/next steps. Lessons learned/next steps may include programmatic changes, improvements to the curriculum, or future steps for action. Lessons learned may also include reflections on the assessment method, its value, and potential changes to the assessment process.]



In this section, you are asked to describe the key findings from the evidence that you have collected and analyzed, and you are asked to discuss the implications that those findings have for your program.
Regarding your description of your key findings and lessons learned, please consider the following questions:
· What were the main findings from your data?  
· For example, what was the distribution of scores from the exam or project that was used as evidence?  Were there any specific components on the exam/rubric where students particularly excelled or struggled? 
· Did any of these findings surprise you?  Were these results higher or lower than you had expected?  
· Were these results different from results on similar assessments from previous years?  Have students’ scores on these assessments increased/decreased compared to previous years?
· If you have collected multiple sources of direct and/or indirect evidence to assess this program learning outcome, how do you make sense of these different data sources with respect to one another?  
· Do these different sources of evidence confirm one another, or, are the findings divergent in some way?
· What are the primary take-aways and lessons learned from these findings?  How do these findings provide insight into the effectiveness of the learning experiences for students in your program?
· Do these findings provide any insights in regard to the effectiveness of your program’s curriculum map / sequence of courses?  Do these findings suggest any specific ways that your program’s curriculum map can be improved?  


Regarding your description of your program’s next steps in light of these findings, please consider the following questions:
· In light of your findings, what might be some revisions that your program might consider making to your program’s curriculum map?
· Do the findings suggest that it might be effective to revise the sequencing of the courses?
· Do the findings suggest that it might be effective to supplement the existing curriculum map with additional learning experiences that reinforce the specific program learning outcome that was assessed?
· In light of your findings, what might be some revisions that your program might consider making in regard to the pedagogy within particular courses?
· Do these findings suggest that it might be effective to develop additional pedagogical approaches with respect to the teaching of this particular program learning outcome?
· With respect to the assessment methodology that was used to gather this data, what revisions might you suggest making when you investigate this program learning outcome during future assessment cycles?
· What additional evidence might be useful as you investigate student learning experiences within the context of this program learning outcome?  Are there other sources of direct evidence and/or indirect evidence that you might collect in the future that would provide additional insight?
· What were some of the challenges with regards to the gathering and/or analysis of the data during the current assessment of this program learning outcome?
· What revisions might your program make with respect to the analysis of the data?  Would it be helpful to revise the rubrics or criteria that were used to evaluate the evidence that was collected?  
· Would it be helpful to include additional individuals in the process of analyzing this data (for example, inviting additional faculty to assess the student work; inviting external stakeholders to assess the student work)?
· What is the timeline for your next steps?
· What is the timeline for making these changes to your assessment plan (for example, the timeline to complete revisions of an existing rubric)?
· If you are proposing to make changes to your curriculum map and/or the revision of the curriculum or pedagogy within existing courses, what is the time for making these changes within your program?
· What additional resources may your program need to enact these changes (for example, professional development for faculty; additional time for faculty to incorporate curricular or pedagogical changes into their existing coursework)?
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