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What is CU-LEAD Alliance? 
• A set of multidisciplinary academic neighborhoods whose students, faculty, and staff are 

united to promote diversity and educational excellence for our campus through access for 
students of color and first generation students. 

 
What is SAG? 
• A group of students representing most CU-LEAD academic neighborhoods who meet 

regularly to discuss matters regarding CU-LEAD 
 
Mission: 
• Advise the CU-LEAD Alliance directors on their stated goals and objectives  
• Serve as a liaison between students involved in CU-LEAD Alliance programs and the CU-

LEAD Alliance directors 
 
History: 
• Established in Fall 2003 upon CU-LEAD Management Team discussion  
 
SAG Priorities of CU-LEAD Alliance Goals: 
• Increase recruitment, retention and graduation rates for students of color and first 

generation students 
• Facilitate increased sense of community for students of color and first generation students 

and provide with additional resources for success 
• Establish and strengthen community between CU-LEAD students and faculty of color  
  

Progress during AY 2003: 
• Orientation for SAG members: 

o Overview of the CU-LEAD Alliance 
o Description and purpose of SAG 
o Detailed presentation on each CU-LEAD Alliance program 

• Evaluated goals and objectives for the benefit of CU-LEAD 
• Built proposals to implement goals and objectives 
• Presentation of proposals to CU-LEAD Alliance program directors 
 
Continuing Goals: 
• Expand number of students served 
• Increase funds to offer more participation scholarships and spread reach of CU-LEAD 
• Strengthen student interactions across programs 
• Strengthen faculty/student program ties 


