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Presenta3on	arc	

•  The	angle	of	repose	and	cri3cal	transi3ons	
– The	government	informa3on	problem(s)	

•  Collec3ve	Impact	
– Applying	the	framework	in	our	system	

•  Networked	leadership	
– Mul3-perspec3ve	decision	making	

Photo	Credit:	Ilya,	https://unsplash.com/photos/D62hQe?hteg	 @Educopia	



Angle	of	repose	

Photo	Credit:	Chiara	Ferroni	https://unsplash.com/photos/fUbtdL_adv0	
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Cri3cal	transi3ons	

•  These	mark	the	space	between	one	stable	
state	and	another.	

•  Ecology,	biology,	economics,	sociology,	etc.	
–  Iden3fiable	criteria		
–  Iden3fiable	signals	

•  Require	analysis	of	the	whole	system	

Figure	Credit:	Rui	Liu,	Pei	Chen,	Kazuyuki	Aihara,	and	Luonan	Chen,	http://www.nature.com/articles/srep17501	
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Principle	1:	Systems	tend	toward	stasis		

Photo:	Curious	Expeditions,	https://www.?lickr.com/photos/curiousexpeditions/489992128/in/set-72157600192489765/	
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Principle	2:	Stasis	fails	when	key	condi3ons	align		

Photo	Credit:	FlippyCat	https://www.youtube.com/?lippycat		
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e.g.,	Changes	in	the	means	of	communica3on,	New	stakeholders	in	the	system,	Changes	in	poli3cal	structures,	
Changes	in	the	economy,	etc…		



Principle	3:	Innova3ons	happen	on	the	fringes	

Photo:	Sam	Schooler,	https://unsplash.com/photos/E9aetBe2w40	 @Educopia	



Principle	4:	Human	networks	create	change	

Photo	Credits:	Ashes	Sitoula,	https://unsplash.com/photos/UfEyDdXlRp8;		
David	Ramos,	http://photoblog.nbcnews.com/_news/2012/10/07/14276532-a-human-tower-under-construction-in-spain	
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alignment	is	a	
transforma3ve	

tac3c	

IF	
	
1.  Systems	tend	toward	stasis	
2.  Cri3cal	transi3ons	are	rare	and	marked	by	

known	factors	
3.  Human	networks	move	innova3ons	from	

fringe	to	center		
4.  For	change	to	happen,	all	stakeholders	need	

to	support	it	

THEN	
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•  Systems	tend	toward	stasis	

•  Cri3cal	transi3ons	are	rare	and	
marked	by	known	factors	

•  Human	networks	move	innova3ons	
from	fringe	to	center		

•  For	change	to	happen,	all	
stakeholders	need	to	support	it	

Principles	revisited…	
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Perspec3ve	shi[s	

•  Individual	
•  Organiza3on	
•  System	
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Source:	H.	Preskill,	M.	Parkhurst,	J.	Splansky	Justler,	“Learning	and	Evalua3on	in	the	
Collec3ve	Impact	Context”	(FSG,	2014)	 @Educopia	



Impact	
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