Schedule Customer

Service rep monthly visit

R: Michael

Set up 30, 90 & 360 day

follow-up by Sales Director

R: Kim

Call IT Director to
confirm our commitment
R: Kim
Prepared key items for
final implementation dates

R: James

Ask IT Director to approve
final purchase of
customized software

R: James
Send invoice to ACME's

office and copies to our
accounting staff

R: Kim

-

[] Finalize proposed modifications

Receive IT Director's approval
to move ahead

R: James
D Set March 25th as a deadline

R: James
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5) (™ Purchase

Assign -
~ & (@ Follow-up
(M Verify ACME's needs
) Contact IT Director (key exec)
Present / Write specific details to their
@ (™ Proposal [ needs & concerns on reliability
[_] confirm presentation date
| (4] Confirm with IT Director
- To-Do List R: Kim
Finalize ) '
~ Account: ACME Corp. Confirm ACME's Inform accounting of

Begin
4) (] Customization

Rogames

@ [4) Budgetary Process / [ proposed payment terms

R: Kim R: Kim

Inform IT Director on updates
, (D to the software

o=

Maintain
3 (B Contact

Track any changes in ACME's
requirements
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