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A lot of what I've learned about handling time and stress has come from
confessions. You probably know what I mean: we're talking with a colleague and he
or she admits to doing something, something unexpected and maybe even suspect
at first, that really gets us thinking. "Can it be true that Pat actually does so-and-so?"
and then, "If they do, then I can do it too.” Confessions have opened up new
possibilities for me, and they have a logic to them that has helped me think about

what I do.

I'll start with some of these confessions, and pass them on to you second-hand.
Then I'll give you some first-hand confessions in the spirit of sharing with you
ideas and approaches that you might or might not think are OK. I think they are OK,
and more than that, that they represent importan;c opportunities for dealing better

with the job we all have as faculty.

We have a demanding, difficult job, a job that can really chew us up and spit us out.
Many of us can testify to that. I certainly can because I was chewed up and spat out
once. I'll say more about this later when I come to a particular idea that I took from
that experience, but to sketch the story, I had kind of a false start in academia. I
concluded at a certain time in my life that I was not going to stay in academia, that I
could not deal with some of the demands, and particularly some of the

compromises, that were necessary. What I want to address in these confessions is



how we can come to terms with the demands and compromises that this difficult

job requires.

Confession number one has a rather neutral headline to it, "Reserve time for
research and writing." One of the things you ought to be doing in your weekly
schedule is to set aside blocks of time, one or more mornings or perhaps a full day,
which you religiously reserve for research and writing. It may not be big news to
any of you that that is something you ought to be trying to do. And that is really not

the key confession here.

The thing that really made a difference to me was a conversation I had with a
former colleague, Anders Ericsson. Anders was a real ornament of our psychology
department, a wonderful person from whom I learned a great deal. We were
talking about this policy of reserving time for research and teaching. I knew
perfectly well that it was something that I ought to do and in my ineffectual way I
was making some effort to do it. But it never worked. I never actually had the time.
Anders transformed my approach by telling me about a recent encounter with a

colleague.

The colleague was trying to get Anders to meet with a visitor on one of Anders'
writing mornings. Anders said, "For a moment I weakened and I almost said, 'Sure
I can meet with that person,’ but I didn't. I said No, I am sorry, I'm committed."
Then the colleague said, "Well, why can't you meet with him? What are you doing
that's so important?” That is the crisis moment, right? And Anders said, "I've told

you I can't make it," -- period.



Anders' confession made me realize what I was missing. I knew that I should
reserve the time, but I didn't have the guts to stick to it because I was afraid of
offending people, appearing uncooperative, or uncollegial. When Anders told me
how he pushed himself past those concerns I realized that is what I ought to be

doing, too. I have been much better about it since.

One of my colleagues to whom I've passed on Anders's confession has taken this
message and pushed it further than I had intended but in the right spirit. She now
does not hesitate to turn down our chair if he asks her to do something in the time
that she has reserved for research. We all ought to do that. We'll be more

productive if we do it, and therefore in the end the chair will be happier if we do it.

The next confession is from a woman who was one of my mentors in graduate
school. She and I work in similar areas so I am able to keep in touch with her. K, as
I'll call her, is not only one of the smartest, but also one of the most productive and
best organized people you could ever meet. She is one of those people who is
always doing far more than I can ever imagine doing, not only in breadth and
quantity, but also in the quality of her work. Knowing this, I have tried from time

to time to learn something from her about how she gets things done.

We got onto the subject of time management in a conversation a few years back. K
began laying out to me all kinds of things that I knew I could never do. For
instance, she uses electronic calendar management. She delegates her calendar not
just to a person, but to a thing. she has a computer program that manages her life.
She described to me the complex system of to-do lists she has and all that sort of

thing. I was listening to this and realizing that I never could do any of it. I was



















































	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

