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The Question — Wha kind of a University community do we aspire to bein theyear

20307?

Assumptions about developments leading to the kind of community aspired for CU-
Boulder in 2030

TheUniversity of Colorado at Boulder isfaced with environmental factors like all large
research highe educaion inditutionstha chdlengeits ability to foser a sense of
community on campus Thesize of theingitution, the breadth and depth of differencein
fundiond roles and responsbilities, as well as perspectives and experiences cause a
tendon and disengagement rather than a collaborative sense of the greater good The
large organizationd structure can easily isolate campusmembers such tha a common
groundisfelt to bemissing. Exacerbaingthis perceived lack of cohesionis afedingtha
there is no campusethic tha recognizes goodwork, values diversity, and/or promotes

mutud regard and service to othes.

The prevailing assumptions for thedevelopment of acommunity aspired for CU-Boulder

to 2030are asfollows:



Assumption 1: A civil andrespectful environment tha is actively suppoted by all
campusmembers can be accomplished. Such an environment will require thoughtul

holistic planning with an on-going commitment over time.

Assumption 2: The University will bea community of people reflecting the
demographics projected for the year 2030.CU-Boulder@ welcoming environment will
attract and retain qudity faculty, staff and students who today are consdered
underepresented on our campus This enhanced environment will strengthen CUG

educationd mission and better prepare its graduaes for leadership in aglobd econony.

Assumption 3: CU-Boulder will accept responsbility for susaining theworldwide
community throughadvances in biotechnology, protecting the natural environment,

graduding students prepared for world-wide citizenship, etc.

Assumption 4: Astheflagship public research ingitution for the State of Colorado, CU-
Boulde will foger interdisciplinary studies and aggressively pursue collaborative
patnershipsin fulfillingitsrole and misson. Addtiondly, academic ddivery methods
will changeas needed to reflect theworld in 2030, induding technological

advancements, artistic creations busness needs and the needs of individuds.

The kind of University community that is aspired for CU-Boulder in 2030
In CampusLife: In Seaarch of Community, Ernest Boyer wrote that successful

communities within highe education are purpossful, open, jug, disciplined, caring, and



celebrative. Hefelt that these six prindples should guide campusgoveanance and
activitiesin building community. Boyer@ prindples provided guidance and aspiration
for the subcommittee in envisioning the University of Colorado at Boulder® community
in theyear 2030. However, the definition of community for the campusis onetha mug
bedeermined by the community members themselves. To beatrue community, campus
members mug readlize the value of community, definewhat it meansfor them, and invest
themselvesinit. Thisinvestmentisfogered by providing the oppatunity for campus
members to express thar thougtis on thecommunity they experience today at the
University of Colorado at Boulder and their vision of community for tomorrow.
Therefore, Boyer® prindples were used as a frame of reference and a starting point in
creating thisvision for our campus We solicited feedback from members of the CU-
Boulde community andincorporated ther collective suggestionsinto the proposd

prindples of community for CU-Boulder.

CU-Boulder@ Aspired Prind ples of Community Flagship 203Q

First, CU-Boulder is an educationdly purpossful community, an inditution where all
individuds and groupswork together both on and beyondthe physca campusto
strengthen and carry out theingitution@research, education, public service and civic

engagement mission.

Second, CU-Boulde is an open community, a place where an environment of trug is
encouraged, freedomof expression is protected such tha controversial issues are openly

and respectfully discussed, and where civility is valued and expected.



Third, CU-Boulde isajud community, aplace where each personisrespected, diversity
is promoted and valued, and campusleaders and community members demondrate

fairness, equdity and suppot for all individuds.

Fourth, CU-Boulder isadisciplined community, a place where individuds accept ther
obligationsto the CU-Boulder community, theingitution and environment, and where

well-defined govenance procedures guide behavior for the common good

Fifth, CU-Boulder is a caring community, a place where the well-beng of each membe

is suppoted and where responsbility and service to othersis encouraged.

Sixth, CU-Boulder is a celebrative community, one in which the heritage of the
inditution is remembered, whererituds affirming both tradition and changeare widdy
shared, where individud, groupand ingitutiond accomplishments are acknowledged,
chdlenges and successes are celebrated, and the process as well astheoutcomeis

applauded.

Seventh, CU-Boulde isaresponsble community, a place where continuous
improvement is valued and incorporated in all University programs, actionsand

activities.



The sub-committee envisonsa collective of faculty, staff, and students who are attracted
to the University of Colorado at Boulder because of its learning, service and work

environment and its sense of community.

The sub-committee further envisonsa community where all campus membersfeel tha
theUniversity enriches them and thar experience. They take responsbility for
maintaining this community by practicing the virtues tha suppot it. These virtues
indude confronting and correcting any actionsthat diminish community while
maintaining thevital practices and activities tha definethe community. Sugaining the

community for its own sakeisitself avirtue

CU-Boulder’s current strengths and weaknesses in becoming the aspired
community of 2030.

Thepoint can be madetha the University of Colorado at Boulde has a genuineinterest
in fogering community because of the many campus offices and organizationstha build
community. These groupsfill variousniches from campuswide (e.g., the Building
Community Committee), student and employee behavior (e.g., Colorado Creed, Power of
One, Honor Code the Office of Discrimination and Harassment, and the Office of Labor
Relationg, school spirit (e.g., Inter Collegiate Athletics, and the HERD), recognition of
exemplary performance (e.g., Faculty Teaching Excellence Awards Distinguished
Faculty, Chancellor@ Employee of the Y ear Award, departmental recognition awards),
and suppot (e.g., Black Student Alliance, Multicultural Greek Organizations Women(

Resource Center, and the Gay, Lesbian, Bisexud, Tranggenda Resource Center). The



presence of these groupsand programs provides a base for enhancing future efforts to
build community. (See Appendix A for amore complete list of groupsand organizations

which foger community at CU-Boulder.)

Thepoint can also be madethat the University of Colorado at Boulder istoday notdoing
enoughto foger community. Campusmembers can too easily describe acts tha make
them fedl unwelcome, disrespected, and/or devalued. The students, faculty, and staff
who expeience such acts feel tha thereis ageneral lack of prevention and respon® to
these acts. They also feel the campusleadership does not do enoughto bring about
change Thissituaion contributes to the perspective of the campusbang unwelcoming,
which results in theinability to attract and retain unde-represented students, faculty, and

staff.

Community is enriched by ssimple acts of appreciation and recognition for work well-
doneor for routindy completing demanding tasks. From the sub-committee® survey, it
is appaent tha, many students, faculty, and staff feel unde-appreciated for what they do
onadaly basstha goes beyondwhat is expected of them. They also feel disconnected
fromagreater good For many, thereis a sense of being Qlis-spirited.O In 22006
employee engagement survey of classified staff and exempt professond employees, the
Depatment of Human Resources learned how staff employees perceive the culture and
climate of CU-Boulder® workplace. A significant strength identified by almost ninety
percent of respondents is tha employees see thar job as vital to theoverall pumpo of the

university and are more than willing to go aboveand beyondther nomal work duties to



hdp theuniversity succeed. Othe strengthsare that employees undestand wha is
expected of them, they receive feedback aboutthar work progress, and feel they have the
equipment and resources necessary to perform thar jobs Key elements sugaining our
community are tha mog employees have strongfriendshipshere, bdieve at least one
person at CU cares aboutthem as an individud, and reported sheer enjoyment of thar

work. CU-Boulder will rely on these strengths as we move toward Flagship 2030.

Survey respondents suggested borderline areas which fal jugs bdow the strengthsand
demondrate some important employee bdiefs. Almog two-thirdsof respondents bdieve
they were utilizing ther talents on thejob and agreed tha they strive for qudity in ther
work. Survey results confirm tha employees desire recognition for ajob well done want
ther development encouraged by someong and wish to be provided new experiences and
chances for growth; however, only dightly more than hdf of respondents agreed tha was
thecase at CU-Boulder. Inaddition, less than hdf of respondents bdieve ther opinions
matter to the University. How we address these borderline areas will influence the staff @
perception of the CU community which in turn will impact their willingness to

recommend others to work here and to contribute to Flagship 2030gods.

According to Alphavieasure, the company that administered the survey on behdf of

Human Resources, the primary factors tha influence employee engagement are:

I A culture of respect where outstanding work is valued



I Availability of condructive feedback and mentoring

I Opportunity for advancement and professiond development

I Fair and appropriate reward, recognition and incentive systems
I Availability of effective leadership

I Clear job expectations

I Adegquéae tools to complete work responsbilities

I Highlevels of motivation

All of these factors relate directly to the proposd prindples of community and should be

consdered in the development of an action plan for Flagship 203Q

CU-Boulder’s necessary responses in becoming the aspired community of 2030
Therespong to become the aspired community of 2030beginswith committed
leadership to develop a vision and then develop and carry outa plan and process to
achieveit. Thedevelopment of thevision and theplan mug bedonein amanne tha
generates a sene of ownership and responsbility in order to insure its successful
implementation. Theplan should have measurable benchmarks, abudgé, and an
accounibility meanswhich guides the successful implementation and maintenance of

community.

Actions to implement the responses in becoming the aspired community of 2030
Theactionsneeded to betaken indude

1. Anappraisa of thecampusassets and chdlenges to community



What do students, faculty, and staff consder thecommunity to beat CU-
Boulder today?

How would onefeel when On communityOat CU-Boulder?

What programs and services are currently in place tha suppot

community?

2. Learn from others concerning building community.

O

O

A review of theliterature on campuscommunity to learn more aboutwha
iscommunity. What information and direction can befoundin the
literature that informs the process of building community, indudng
technological advancesin virtud communities like Second Life.

A review of campuses and busnesses tha are consdered to bemodds of

the aspired community for the University of Colorado at Boulder.

3. Develop CU-Boulde Action Plan for achieving the aspired 2030prindples of

community. A broad-based groupthat facilitates the campus3 identification of 2030

objectives might consder these possible idess:

Purposful

O

O

Academic collaboration and partnerships

Community involvement and induson (decision making, policy
development, etc.)

Adult education programs

Faculty tenure process

Diversify the community and educate students to fundion within the

globd community of 2030and beyond.
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Open

Structure diversity-focused policies and ingitutional programs throughout
theentire campusexperience at CU-ranging from outreach, to finanaa
policies, to recruitment strategies, to the ways we communicate and
enforce codes of condud, to managing alumni communicationsand
fundions as well as everythingin between.

Defineroles of Athletics and cultural programs

Statement on Civility

Balance respect and civility

Codes of condud

Academic grievance procedures

Review of tuitionrate structure and scholarship pdicies

Employ effective outreach methodsto overcome the perception of
inaccessibility for students who are pat of currently underepresented
groups

Curriculum reform with focus on communication and performance within
aglobd, pluralist, multi-cultural sodety

Faculty recruitment, retention and training systems that emphasize the

value of diversity

Disciplined

O

O

Individud pledge

Governance structure
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o Codesof condud (Student, Employer)
o Academic grievance procedures
o CampusSudainability Plan
Caring
o Work-life bdance
o Student volunteerism
o Faculty teaching loads
o Recognition programs
o Appropriate, fair and equitable compensation
o Employee training and development programs
o Succession planning
Celebrative
o Individud and programmatic programs
o Recognition of service, volunteerism
o Overview andtraining regarding CUQ® heritage
Responsble
o Program Reviews
University of Colorado Boulder Community in 2030.
o A broad-based grouptha monitors the campug3 plan to realize and
sugain this community in 203Q
o ldentify aset of benchmarks tha are used to regularly assess the campus3
progress in achieving the aspired community of 2030.

o Create abudge to realize theimplementation of Community 2030.



12

o Develop an accounibility meanswhich guides implementation of

community that is consstent with state and campus policies.



APPENDIX A

CU Campus Groups which Build Community:
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I. Student to Student

Colorado Creed
HERD (3000students)
HonorCode
Power of One
Competing With Class (spectators who attend athletic events)
need a ligt of all official student groups(w/ SCFA account)
Intramural Athletics/ Clubs
Panhdlenic Counal, Fraternities, Sororities
UCSU bstudent leaders
Housng on campus& Married Student Housng
Office of Admissions
Students Groupswhich focuson diversity:
COURAGE
Interactive Thesatre Project
Trandorm
Recovery group
Religiousgroups
Nationd origin groups

II. Faculty to Faculty

Boulde Faculty Assembly
Arts & Sciences Coundl

II1. Faculty to Student

RAP (Resident Academic Programs)

Honors Program

MASP (Minornty Arts and Sciences Program)

PLC (Presidents Leadership Class)

UROP (Undegraduae Research Oppottunity Program)
CAPRH (Coundl on Academic Programsin Residence Halls)
SURE (Summer Undegraduae Research Program)
SURF (Summer Undegraduae Research Fellowships
SMART (Summer Minority Access Research Training)
UMP (University Mentoring Program)

REU (Research Experience3 for Undergradudes)

IV. Staff to Staff

Staff Counal



Staff development and training

V. Entire CU Community
Building Community Committee
Chancellor@ Standing Committees:
Women
CACMA (Minority Affairs)
GLBT
Disability & Access
Blue RibbonCommission on Diversity (20069
Homecoming Committee
Women@® Resource Center
Gay, Lesbian, Bisexud, Tranggenda Resource Center

Outside Groups who connect to CU

Chamber of Commerce

Homecoming Committee & theevent itself
Student Advisory committee to City Mgr.
Blue RibbonCommission on Diversity
Boulder Community United

CU Alumni Chapters

tripsorganized by the Alumni Assodation
Hill Liaison

variousAdvisory Boards (academic programs & institutes)
Parents Assodation

CU Founddion (friend/ fundraising)
religiousgroups

CU auditors

Outreach
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Busness linksto campusvia employment, internships and service learning
CU members volunteering in the community
BUENO Program (Bilinguds United for Education and New Oppottunity)
Outreach to community: students & faculty presenting off-campus
athletics
arts & culture
speakers/ conferences
web resources
campusprogramming attended by the publc: athletics
arts & culture
speakers/ conferences
libraries
web resources
Study abroad
Recruiting & Admissions Nationd Coundl & CollegeNights



