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INTRODUCTION

AThereds been more killings this vy
and | came to Chi cagoyedraldg@idfathed he s ai
whaose son, Andre, had just beeeakten to death by five young me
apparently because he had chided one of them for taunting a young
woman in the neighborhood. AWe can g
anything about these gangs and drugs and violence. Why?,8hyh e
asked i nsistently. AWedbve got a brai
ever built, but we candét fix this, o0 F
every book in the | i @Ohe&hicagoliribune | | f ou
September 9, 1992)

Theweekend of Andreds killing, 28 people

them young, poor and from economically disadvantaged neighborhoods, where killings
have become commonplace. These killings rarely make the news, because they are not
news ba rather facts of fe in some urban settings. Many Kkillings result from
seemingly trivial event s, ssuacvhi nagso tchoen t
Othess appear even more senseless, as when bystanders meet their fate in crossfire
during a lethaklash between rival gangs. The seriousness as well as the apparent
senselessness of such violence shocks and bewilders us. Why would anyone Kkill
someone over a few words? Why has violence overtaken some communities, creating a
web of aggression and rettion whereby more and more adolescents and young
adults believe their possessions, their status and their standing in the community
depend on their willingness to use violence?

Although rates of violence are highest in large urban centers, cities amgldovoss

the United States are increasingly experiencing this destructive problem that especially
has an impact on youth. Teenagers repeatedly tell stories about how vimence
entered their lived at school dances where blood often mixes with confettheir

homes and neighborhoods when they take cover at the sound of a car backfiring, in
their hearts and minds when they learn how to cope with ever present fear. These
experiences create a sense of urgency about the problem. Heartfelt pleas to stop the
bloodshed are met by questions about what can be done. How can we stem this rising
tide of youth violence?
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In response to this growing concern, communities across the country are mobilizing
their efforts to combat youth violence and provide construoppertunities for youth
development. Many communities have engaged in extensive planning and coordination
of services and have developed detailed action plans. Other communities are beginning
this process, taking a critical look at their own youth violgaroblem and identifying
promising local solutions.

An important first step for all communities is to acknowledge that violence is a
complex problem with many underlying causes. It is clear that this problem cannot be
solved through a single activity. Rat, it is necessary for communities to build youth
violence preventiostrategiesthat incorporate a number fomising programs. In

turn, these programs should be comprised of spedficities that have been shown

to be effective and thatrelatetpse ci fi ¢ fAri sk factorso fc
programs may be provided for all youth in a given population to fosteth
development to atrisk youth throughargeted violence prevention or for youth

who are already involved in violent behavior tigb anti-violence interventions

Communities must determine how best to address youth violence at the local level.
However, these efforts can be strengthened by helping communities learn more about
promising programs and how to adapt these programsesd local needs. This
Program Planning Guide has been developed to help communities plan and implement
strategic responses to their youth violence problem.
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INTRODUCTION

SUCCESSFUL STRATEGIES TO ADDRESS
YOUTH VIOLENCE REQUIRE:

Understanding the youth violence problem both nationally
and locally.

Understanding local community needs and optimizing us
of community resources.

|dentifying promising programs and activities and tailoring
them to meet localcommunity needs.

Developing effective program implementation and
documenting programoutcomes.




THE PROGRAM PLANNING GUIDE IS DIVIDED INTO
FOUR SECTIONS

® Section 1 Key Facts About Youth Violence.Provides
information about the youth violence problemthat can hel
communities craft a localresponse.

® Section 2 Approaches to Community Collaboration.
Reviews different approaches to assessing community negds
and resources, and how to mobilize the community to me
those needs.

® Section 3 Promising Programs. Focuses on howto deve
community-based violence prevention, intervention and yquth

development strategies, ifhcl
activities that are promising and can be incorporated into gpcal
efforts.

® Section 4 Program Implementation and Evaluation.
Provides a discussion of how to implement programs
effectively and how to evaluate their impact.

COMMUNITY WORKSHEETS are provided as appendices at the end of the
program planning guide thelp communities think about the local youth violence
problem. These worksheets are designed as a tool to help communities with planning
and implementation efforts, if needed.

INTRODUCTION 4




The Program Planning Guide is Designed to Help
Communities Answer Eight Important Questions
about Efforts to Address Youth Violence:

Ve

A How can a community accurately describe youth violence locallyignthis
information to address the problem?

A What approaches can be used to build a community organizational sttacture
addressyauh vi ol enc e, and how should ficol
develop a response that is most sensitivedal needs?

Ve

A How can adequate representation of community participants be accomplished
and collaborative planning occur?

A Who is the identified t@get group for programs to address youth violence, and
what are the likely risk factors to be addressed for that group?

A What settings are appropriate for reaching the target group, where are services
most needed, and are padybcipanistanct

A What types of programs are promising for reducing risk in the selected target
group and what programs are ineffective

Ve

A How can program implementation be optimized and programs be integrated into
existing service systems to ensuoatinuation?

A What are realistic goals and objectives, and how can these be measured?
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KEY FACTS ABOUT YOUTH VIOLENCE

An understanding of theature andscopeof the local youth violence problem is

necessary to build effective communiigsed preventio strategies. An important
guestion to ask is:

# How can a community accurately describe youth violence

locally and use this information address the problem?

As a first step, it is useful to look at national trends. Many of these trends will mirror
what is happening in communities nationwide. However, patterns of youth violence

may also vary from community community. There are two important sources of
variation that communities should consider.

SOURCES OF VARIATION IN YOUTH VIOLENCE

® Seriousness and Type of ViolenceViolence varies in both severi

and type. Forexample, youth homicide may be confined primarilg tc
gangs in some cities, but in others it may be more pervasive amg¢
non-gang invo lved teenagers. Some communities may not suffergfrc
a high frequency of youth homicide, but may be contending with gt
violence problems, such as less serious assaultive behaviors. Infar
case, although documenting national patterns and trends revealdtt
general patterns of youth violence and stimulates thinking about gh
problem, communities should

the local level.

® Risk for Violence. Certain groups have been found to be more afgrt

for violent behavior. Inaddition, specific risk factors associated vt
individuals, families, peers, schools and communities have been
dentified. Although many studies have been conducted on
representative samples, local community patterns of risk may va
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Three type of information are used in both official reports and related research, and
may be available locally. Each type has advantages and limitations.

THREE TYPES OF DATA ON YOUTHVIOLENCE

® Official records are kept by many public agencies that deal with
youth problems, suchas hospital emergency rooms, youth servi
agencies, law enforcementand the juvenile court. The mostcom
used data come from police records. For exarapiest rateare
calculated by dividing the number of youth arrests made in year
number of youth living in the area, and are usually available at |
enforcement agencies. However, they are influenced by many fag
including the attitudes of citizens towards crime, law enforceme
policies and practices and number of nonresident juveniles.

® Self-reportsrequire individuals to report their own level of violent
delinquent behavior. Although thesereports are related to actual
behavior, individuals may inflate anderreportheir involvement.
Such data are usually not available through official agencies but
frequently are collected by researchers studying a specific probl
Self-report measures also are used to assess risk factors (such
altitudes about violence or parenting practices) in a given populagi

®  Victimization Surveys require individuals to report their own level

violent or criminal victimization. Such surveys often reveal highe
rates of violence than other sources of data. These are usually d
the national level. Forexample, the National Crime Victimization
Survey NCVS) provides data from a nationally representative sa
of the U.S. population.
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Communities should explore the availability of these sources of data to document the
nature and scope of their youth violence probleotusing on specific types of
violence that present the greatest local concern and identifying associated risk
factors are vital steps in developing strategies to address youth violence.

Many communities have convened a special task force to address youth violence.
These groups may have complied information about the local youth violence problem
that can be useful mmmunity agencies. In some cases, it will be helpful to get even
more information. Or, if such information has not been collected, community groups
can begin to identify key indicators and sources of information that will help guide
youth development edfts and violence prevention and intervention programs.

o More details about trends in youth violence, typésviolence and

population and individual risk factors are provided in the following
FACT SHEETS.
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FACT SHEET: THE YOUTH VIOLENCE PROBLEM

| Arrasts Per 100,000 Youth Ages 10-17 |
After more than a decade of %0°

very little change, the youth A
violent crime arrest rate in the /
U.S. increased dramatically 400

between 1988 and 1992. This /

increase was found in all racial \/’_‘/
groups.

200 T T T T
1981 1883 1985 1587 1989 1991
[ Murder Arrests Per 100,000 Population
For most violent offenses,
arrest rates increased for both | —— s —— =
teenagers and adults. From /R\ ®
1983 to 1992 murder rates o
declined among older age / \
groups but soared for youth, / 0
with increases far greater than T 2
any other type of violent //
crime. | 4 "
| T T T T 0
3 5 17 2 > 2 3
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FACT SHEET: SERIOUS, VIOLENT AND CHRONIC
YOUTHFUL OFFENDERS

The pattern of ageelated growth in

murder arrest rates was mirrored by a ((Weapons Arrests Per 100,000 Poputation |

similar growth in weapons arrastin | — - — -
1992, there were more youth arrests fokag

weapons law violations than for /\

murder, forcible rape and robbery 4%

combined. Approximately 80 percent / \

of youthful homicide offenders use a /
200

handgun.
7

100 ==

Although youth violent crime is . Arrested for a
increasing, only aboui percent of all Violent Crime
youth are arrested, and even fewer are
arrested for violent offensésabout 9

Arrested for
percent of those arrested. However,

all
between 50 percent to 80 percent of | Youth Not Arrested Other
youth victimizations are not reported to Offenses

authorities.
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FACT SHEET: VARIATIONS IN SERIOUSNESS
AND TYPE OF VIOLENCE

The Serious harm caused by crimes such as murdemeagligent manslaughter,
forcible rape, robbery and aggravated assault is evident. However, less serious forms of
aggression such as iftgy teasing, pushing, shoving and fighting are also harmful and
may lead to more serious violence. Prevention efforts may be linked to reductions in
these less extreme forms of violence which, in turn, may prevent escalation into more
serious violence.

Certain youth development, violence prevention and-\aakence intervention
strategies may be most appropriate for different types of violence.

FOUR TYPES OF VIOLENCE

® Situational Violenceoccurs in response to temporary evengs.
Forexample, violence rates increase during extreme heatgon
weekends and when sanctions are less likely. Situational

factors may also increasefjar
violence or increase the seriousness of the violence that
OCCurs.

® Relationship Violencearises from disputes between persofs
with ongoing relationships. It accounts for a large portion @f
violence for all age groups including adolescents.

® Predatory Violenceis perpetrated intentionally to obtain
some gain. This type of violence includesggingsrobbery
and gang assaults. Predatory violence is frequently part o a
pattern of serious antisocial behavior.

® Psychopathological Violenceas characterized by extreme

forms of violence such as serial killings. It is most likely th
result of individual pathology, such as severe trauma.
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FACT SHEET: POPULATIONS AT RISK FOR YOUTH VIOLENCE

q Youth violence is disproportionately committed by males.

1M Males between the ages of 12 to 19 are apprabely twice as likely as females
of that age to be victims of a violent crime, although until the teenage years,
boys and girls are equally likely to be murdered.

q For all violent crimes, offending peaks between ages 16 and 18, wytat3
olds showinghe highest arrest rates for all violent offenses.

q Data from the early 1990s show that AfrieAmerican males living in urban
areas have homicide victimization rates seven times that of AfAoarican
females, eight times that of white males and 294githat of white females.

q Youth arrests for serious violent crime are approximately four to ten times
higher in large urban centers.

q It is estimated that there are almost 4,000 gangs in the United States with more
than 200,000 members. Gang activity hasrded beyond large urban centers
to smaller communities. There is a significant connection between firearms,
gang involvement and serious violence.

q Youth who have been physically abused or neglected by their families are more
than twice as likely as o#h youth to commit violent offenses.

q Children whose parents have criminal records are more likely to be involved in
aggressive and violent acts.
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FACT SHEET: VIOLENCE RISK ACROSS DIFFERENT CONTEXTS

q Al t hough there is not single Acause o
been identified thaincrease the likelihood of violence. These risk factors
include characteristics of individuals, peers, families, schools and communities.

q The importance of these risk factors varies by age. Family influences are
strongest for younger children and pediu@nces emerge particularly during
adolescence.

q Recent studies show that risk factors may also vary by gender and culture,
although less is known about these influences.

q Risk for violence is related to the number of risk factors present. However, the
presence of risk factors only predicts an increased chance of violent behavior
and marniys kiatyout h wi | | not exhibit be

q Youth development, prevention and intervention strategies designed to prevent
or reduce violence can have the grdatepact by seeking to identify and
involve youth at greatest risk.

q Using a riskfocused approach, programs should aim to reduce likely risk and
promote factors that foster healthy youth development.
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FACT SHEET: SPECIFIC RISK FACTORS FOR YOUTH VIOLENCE

®@ ® 60 @

@

@

INDIVIDUAL RISK FACTORS

Poor academic skills
Impulsivity

Substance use

Poor social problem solving
skills

Inability to understand the
perspective of others

Poor conflict resolution skills
Difficulties in understanding th
moral consequences of action

@ ®@ @ ® @ @ @

®

FAMILY RISK FACTORS

Inconsistent discipline
Reliance on coercion

Harsh or abusive discipline
Poor monitoring of activities
Insecure attachments
Defensive communication
Deviant shared values

A high percentage of negative
interactions

Low levels of emotional
closeness

Inefficient use of family
resources

KEY FACTS ABOUT YOUTH VIOLENCE
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PEER RISK FACTORS

Low social status

Rejection by peers

Gang involvement

Shared deviant peer norms
Association with delinquent pe
groups

SCHOOL/COMMUNITY
RISK FACTORS

Lack of student/parent
involvement

Low academic achievement
Lack of social organization and
social support

Few opportunities for recreatio
Unemployment and economic
disparities

High levels of community crime
Availability of firearms
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the Study and Prevention of Violence, UniversitfColorado.

Juvenile Justice and Public Policy: Toward a National Ageriiia92). New York: Macmillan.
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APPROACHES TO COMMUNITY COLLABORATION

Efforts to address youth violence will be most successful if a community takes
resnsibility for the problemd is vested in its solution. The level of community
organization varies greatly from place to place. Some cities have -angatlized
community board or task force and have developed a comprehensive and strategic local
action plan. In some areas, litdanning has occurred and an organizational structure

to address youth violence must be developed.

This section of the Program Planning Guide focuses on how to promote community
organization and collaboration, including identification and prioritazatfalarget

groups and settings for efforts to address youth violence. This may not be necessary for
communities that have developed a strategic plan; however, it may be useful in
assessing the comprehensiveness of the plan. Four important questionsanming pl
process are:

# What approaches can be used to build a community
organizational structure to address youth violence, and h
should Acommunityo be def]j ne
that is most sensitive tocalneeds?

# How can adequate representation of community participargts
be accomplished and collaborative planning occur?

#  Who s the identified target group for programs to addres
youth violence, and what are the likely risk factorsto be
addressed for that group?

# What settings are appropriate for reaching the target group,
where are services mostneeded and are participants and
settings Areadyo for intefve

APPROACHES TO COMMUNITY COLLABORATION 17




Establishing an Organizational Structure

Efforts to address youth violence will be enhanced if they are part of an organized
response to local problems. There are two primary approaches to community
organization.

TWO MODELS OF COMMUNITY ORGANIZATION

® Top-down Comprehensive Planning.Many communities have
established a local task force, planning team or advisory board t@g c
a systematic response to youth violence. These groups typically fre
comprised of key community leaders, including government offic jpk
judges, schoolsuperintendents, social service providers and civig ¢
religious leaders. Key decision makers must be included. Some grc
also have representation by parents and youth.

This type of planning has varied greatly across communities. Sofne
groups have collected extensive data on the local youth violenc
problem, associated risk factors and existing programs and resogrc
and developed careful plans to implement and evaluated
comprehensive strategies. Other groups have developed genergp
and made suggestions for community responses. Additionally, s
groups meet only for the duration of the planning process ,while gtf
groups continue to meet regularly to coordinate service delivery.

® Grassroots Neighborhood Mabilization. This type of organization
is often initiated by concerned citizens who step forward to addrdss
neighborhood problems. This can involve door-to-door campaigrg,
individual meetings with others in the community, town meetings pr
the development of neighborhood associations. Leadership and
organization emerge out of the everyday life of concerned citize

may be hired by public or private groups to assist in this mobilizagio
process at the grassroots level.
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An organizedesponse will be most effective if it helps build a comprehensive strategy
to address youth violence tailored to local problems, needs and resources. Many
communities have found it helpful to develop actlon planthat describes the local
strategy. Thes plans vary in many ways including length, level of detail, specific
content, contributors and target audience. It is important for communities to determine
their local planning needs and proceed accordingly. Collaborative efforts should focus
on a variey of tasks that can be integrated into an action plan. Two different programs
that provide collaborative planning ar€ommunities That Care which uses a
communitybased model, an@ities in Schoolswhich primarily uses a schebhsed

model (described opage 36). The general progression would include the following
steps, although the specific sequence may vary by community.

o Mobilize community involvement and participation.

o Build collaboration and productive working relationships among individuals and
organizations involved in addressing youth violence.

o Determine target groups and assess risk factors.

o Identify the most serious youth violence problems in a community and set
priorities.

o Assess existing youth development and youth violence preventidn an
intervention resources and programs.

o Promote concentration of services and/or new programs to address priority
needs.

o Foster coordination of activities across agencies.
o Locate additional resources for new/existing programs.
o Respond to implementatiahfficulties as they arise.

o Build in evaluation planning to assess effectiveness.

APPROACHES TO COMMUNITY COLLABORATION 19




We often talk about ficommunityo plannin
clearly defining what is meant by community. Is a community of two million residents

the samas a community of 10,0007 In less populated areas, the entire community may

be the focus of planning and intervention. In more heavily populated areas, it is useful

to develop an overall comprehensive plan that also targets specific neighborhoods.

Comprelensive plans serve as guides for neighborhood organization and coordination
of services. It is important that planning and coordination efforts be evaluated in terms
of their responsiveness to local neighborhoods and institutions within those
neighborhoodsNeighborhoods within a geographic region are often very distinct, with
unique problems and solutions.

At the planning level, it is critical that key decision makers are involved (e.g.,
community leaders including government and school officials). Atrfpkementation
level, the more local the coordination efforts, the more likely that the strategy to
address youth violence will be accepted and effective within a specific setting.
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Community Participation and Representation

A necessary ingredient of conunity collaboration is the participation of many
different organizations and individuals concerned with youth viol€&tegresentatives
should be chosen in terms of their knowledge, commitment to addressing specific areas
of concern and their willingness participate in collaborative efforts. Regardless of

the specific planning process utilized, support from key decision makers as well as
participation of handen service providers and concerned residents are essential.

COMMUNITY COLLABORATORS INCLUDE:

® Schoolpersonnel including superintendents, schoolboard memiger
administrators, teachers and support staff

® Teenagers from local youth groups or individual youth

® Parents and concerned residents including grassroots leaders

® Local businesses

® Representatives from government agencies including health, mgpt:
health, social services, law enforcement, fire departments, juven
courts and housing authorities

® Representatives from community organizations including youth
service and other social service agencies, arts agencies and othjr
cultural organizations, neighborhood associations, tenant counc i
tribal councils

® Representatives from volunteer associations including civic groufps
and religious organizations

® Health care providers including local clinics, hospitals and medicgl
associations

® Representatives from local newspapers, radio and television stagor

® Local elected officials
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Identifying Appropriate Target Groups for Violence
Prevention Programs and Assessing Risk Factors

The selection of a specific target group depends on the particular youth violence
problem and the specific age group. Activities may be planned for the general
population of youth, or yah may be selected because of specific behavior problems or

the presense of risk factors. There are three common approaches:

APPROACHES TO SELECTING TARGET GROUPS

® Youth Development. This approachemphasizes services to all y@ui
who wishto participate, with afocus on providing opportunities f
involvement that help children grow and develop. Because progrin
are provided to large groups, it is unlikely they will be of sufficien
scope or intensity to impactsignificantly on serious violent offencgni
such as homicide or gang violence. Instead, they seek to help yogtl
develop values and skills that would make them less inclined to
violence and other problem behavior.

® Targeted Violence Prevention.This approachseeks to identify a
involve youth at greatest risk of violence in specific programs or
interventions. Although the types of services provided may be sirgil
to youth development strategies, this approach is marked by a dgs!
to i1dentify fAat-risko youth

® Anti-Violence Intervention. This approach focuses onyouth

involved in violent offending who frequently have a juvenile reco
The goal is to keep youth from further involvement in violence.
Because this approach targets a small group of youthful offender,
programs can be tailored to the specific needs of the target popUat
and are more likely to impactserious offending. Still, this approagh
may fall short if efforts are not comprehensive.
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A youth development approach is best for younger children and children who are not
involved in serious problem behavior. Targetedence prevention programs require
selection of participant sr ibsaksoe ds toant uso nfe
efforts to predict future behavior from any early predictor have not been very
successful). Antviolence interventions are offered fadolescents who have shown

more chronic antisocial behavior.

Once the target group is selected, it is important to think dbeuikely risk factors

for the type of problem behavior or violence identified in that gralipough several
individual, peeyfamily, school and community risk factors have been discussed (see
page 15 of this Guide), local input, including feedback from likely program
participants, is very important. This input is helpful in determining if those risk factors
are significant forthe specific target group selected (including whether they are
culturally relevant), and in setting priorities for types of services that are most needed.
Programs can then be selected that are likely to have an impact on specific risk factors
in the choen target group.

g For example, if communities are concerned because of increased fighting
and hostility at a neighborhood school that is related to increasing
rivalries among students, a schoolwide conflict resolution program may
be offered as &outh Devdopment program for all youth.

g Or, if communities are concerned because of an increase in gang activity
at a local high school in an area where there are fewgodslittle
opportunity for afteischool recreation, youth with some gang affiliation
may beselected for arargeted Violence Preventionprogram that
provides tutoring, recreation and employment alternatives to gang
involvement for these youth.

g |n communities with high droput rates and related youth violence, and

Anti-Violence Intervention offering tutoring and job training may be
offered to youth who have had contact with the law and are not in school.
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Selecting Community Settings for Programs and
Evaluating the fAReadiness of

Community setting should be selected that are daifab the target population and

risk factors, and where youth can be reached. Some programs often require specific
settings. For instance, classrotmased social skills curricula are given to all children

in the regular school classroom

Just as it ismportant for communities to develop programs for different target groups,
it is important to provide programs in multiple settings. One goal of an organized
community response to youth violence is to identify settings where programs already
exist and settigs where programs are most needed. The following chart indicates
settings for different target groups selected.

Targeted

Youth Violence Anti-Violence
Setting Development Prevention Intervention
Schools X X X
Community Centers X X X
Recreation and X X
Cultural Facilities
Religious Centers X X X
Mental Health X X X
Centers
Public Housing X X X
Health Clinics X X
Juvenile Institutions X
Media X X
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In addition to selecting the most appropriate settings, it is also important to be sure that
the selected participants and/or settingsiaree ady 6 f or t he pl anne
to beready for a specific program, basic activities or competencies must be in place or
established. Ad@n programs or restructuring of services may be taxing if the setting

or system is not running smoothly.

For instance, families who are out of work and struggling to make ends meet would be
better served by a social service intervention to stabilize their living situation before
participating in a family therapy program that emphasizesseiing and moniring

chil drendéds behavior. Similarly, i f new
a school is plagued by falling test scores, asking teachers to deliver a daily conflict
resolution curriculum may prove unduly stressful.

Thus, settings shoulde evaluated to determine if they are ready for the planned

intervention. Selecting settings in this manner should increase the chance of successful
program implementation and positive outcomes.
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PROMISING PROGRAMS

A variety of promising programs hatseen developed to address known risk factors
for youth violence. These programs may prowdtect services such a teaching
conflict resolution skills or parergducationclasses. Other activities may involve
changes in service delivery methodsuchas a change from traditional policing to
community policing or the use of graduated sanctions in the juvenile jsigstesn. In
addition,indirect activities, such as installation of security systems or changes in
public policies, may be implemented.

As discussed previously, efforts to address youth violence will be most successful if
the local youth violence problemakearly described and a community organizational
structure is in place that includes identification of target groups and settings. Specific
programs can then be developed and implemented as part of this coordinated strategy.
Of course, it is necessary $electappropriate programs that are most likely to be
effective in addressing youth violence in the identified settings.

This section of the Program Planning Guide addresses this question:

# What types of programs are promising for reducing risk inghe
selected target group and what programs are ineffective?
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Selecting Promising Programs

Schools, community service piiders and public agencies often are asked to select
promising violence prevention programs from a myriad of available offerings. Because
youth violence is a complex problem wit
task.

Available programs varin target population served (youth development, violence
prevention, antviolence intervention)setting (schools, clinics, community centers,
etc.) andype of service(direct servicesshangean servicedeliverymethods, indirect
activities).

They al® vary in terms of thgroup of risk factors addressed (individual, peer,
family, school and communixyand thespecific risk factors within each group, as
well as the variousombinations of risk factors included in the prevention or
intervention programSome programs should be more appropriate for ceytaas of
violence for instance, conflict resolution training should be more likely to help prevent
relationship violence rather than predatory erok.

Most of the programs to address youth vioteti@at have been evaluated carefully fall
into the category adlirect services Some programs do not appear to be effective in
preventing aggression or violence, while others are more promising. Although a
number of programs have been shown to resultimadiate benefits, these gains are
often small, and studies rarely collect letegm, follow-up information.

In general, and particularly when working withretk youth, the most effective
programs are those thtatrget multiple risk factors acrossnultip le contexts(peers,
school, family, etc.) imultiple settings(schools, community centers, etc.). Although
there is little research on the effects of improving direct services, service delivery
methods and indirect services simultaneously, the most chemnsiee efforts should
have the most far reaching effects.
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Therefore, it is important for programs to be offered for children of different ages.
Violence is best understood as part of adibeirse developmental learning process.

All programs must be developmentally appropriate. The timing of parti
types of interventions must be

For instance, sometypes of parent training are inappropriate for pare
teenagers, but can be effective for parents of younger children.

One way to classifynegrams to address youth violence is by the particular types of
risk factors addressed. Using this framewdnke categories of programscan be
described. Within each category, different risk factors can be linked with specific
programs.

The f olmecanwionglecri bes two promising typ
five categoriesThese programs vary in appropriateness for specific ages and target
groups. For each type of programPegram Description is provided along with

Types of Programs and/o Program Examples Available Evaluation Resultsand

Key Activities that enhance program effectiveness and suggested national or local
Program Contacts

Based on community needs and resources, programs and activities from this menu can
be provided alon@r in various combinations. For many programs;gaekaged
curricul a, gtuoi od els0 oaknsd afrheowav ai | abl e fr c
Consultants from universities may also be helpful in tailoring programs to meet
community needsseeProgram Contacts).
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PROMISING PROGRAMS TO ADDRESS YOUTH VIOLENCE

Improving Youth Skills and Competencies

9 Social Development Programs (including training in anger managemen|
perspective taking, moral development, social skills, social problem sol\
and conflict esolution)

N Youth Involvement Programs (including mentoring, volunteer service,
academic enrichment and job training/employment)

Improving Peer Relations and Associations
9 Peer Mediation Programs
91 Multi-component Gang Prevention Programs

Improving Family Functioning and Family Relationships
91 Behavioral Parent Training Programs
91 Family Therapy and Family Problem Solving Programs

Improving Schools

91 Programs to Improve School Organization and Increase Parent and Stu
Involvement

91 Programs to Change @eher Practices and Promote Cooperative Learnir

Improving Communities and Increasing Opportunities

9 Programs to Enhance Community Services (including recreation, arts a|
law enforcement enhancement, such as community policing)

I Community Development, &ighborhood Mobilization and Public
Information Campaigns (including programs to stop gun violence)
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Social Development Programs

Program Description

An important part of growing up is learning how to get along with others. Although

Many of theg skills are learned in the context of fayraind friends, increasingly, a
number of programs have been developed
There are sever al di fferent types of pr
social skils with peers and others and to promote behavior that is positive, friendly and
cooperative.

Social development programs are appropriate fo chidren and youth fr
preschoolthrough high school. They are suitable for youth developmeft,
violence prevention or anti-violence intervention.

Social development programs typically are offered in school sestimthare integrated

Into classroom activities using ppackaged curricula. Hey may also diféered in

small group training in schools or other institutions. These programs use a range of
intervention techniques including repdaying, discussion, modeling, rehearsal and
practice. Typically, weekly sessions are conducted for periods rangingtfrom
months to an entire school year.

Some social development programs emphasize skill acquisition, such as learning how
to listen to others or work cooperatively. Other programs emphasize changes in
attitudes and thought processes, such as changing notmesiefs about when it is
appropriate to use aggression against others.

Some programs provide training in a single component or skill. Other programs are

more comprehensive (noted with an asterisk), and provide training that is intended to
increase soal competence across many different situations.
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Types of Programs

There are many different types of social development programs. Examples:
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